Project STAR

VISTA


AmeriCorps*VISTA Project Plan
Action Plan
	Column A
Community Need, Goal, and Performance Milestones
	Column B
Date(s)
	Column C
Project Reporting

	Community Need: Describe the community need to be addressed in relation to the problem(s) identified in your project narrative (Need).

	
	

	Goal Statement: Describe the impact your project will have in addressing the community need identified above.  This goal statement should cover the three-year project period.
	
	

	
	
	

	Performance Milestone*
Indicator: 
Target: 

How Measured: 
Description of Data Collection: 

	
	

	
	
	


*Add Performance Milestones as needed.
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