Project STAR
                                                                                                                                 VISTA

VISTA Project Plan Reporting Checklist
Use this checklist to report on a project plan that was developed before September 25, 2008

Name of Project: __________________________________________ Date: _____________________
How to use this checklist:  Use this checklist for your project plan identified performance measures. Please answer the following questions to help determine progress toward achieving the desired performance measure during this reporting period.
	1.  FORMCHECKBOX 
  Were the action steps taken to accomplish this goal reported?



	OUTPUTS (performance measures)

	2. Does the report:

	a)  FORMCHECKBOX 
 Compare the anticipated target to the actual target?

	b)  FORMCHECKBOX 
  State whether or not the output target was met?



	c)  FORMCHECKBOX 
  Explain why, if the output target was not met?



	d)  FORMCHECKBOX 
  Describe how the output was measured (instrument)?



	e)  FORMCHECKBOX 
  Describe how the data were collected (if applicable, who administered the instrument, who and how many completed the instrument)?



	3.  FORMCHECKBOX 
  Does the report describe outputs reached that are relevant to the goal?

	INTERMEDIATE OUTCOMES (performance measures)

	4. Does the report:

	a)  FORMCHECKBOX 
 Compare the anticipated target to the actual target?

	b)  FORMCHECKBOX 
  State whether or not the intermediate outcome target was met?

	c)  FORMCHECKBOX 
  Explain why, if the intermediate outcome target was not met?

	d)  FORMCHECKBOX 
  Describe how intermediate outcome was measured (instrument)?

	e)  FORMCHECKBOX 
  Describe how the data were collected (if applicable, who administered the instrument, who and how many completed the instrument)?



	5.  FORMCHECKBOX 

Does the report describe intermediate outcomes reached that are relevant to the goal?

	END OUTCOME (performance measures)

	6. Does the report:

	a)  FORMCHECKBOX 
 Compare the anticipated target to the actual target?

	b)  FORMCHECKBOX 
  State whether the actual end outcome target was met?

	c)  FORMCHECKBOX 
  Explain why, if the output target was not met?

	d)  FORMCHECKBOX 
  Describe how the end outcome was measured (instrument)?

	e)  FORMCHECKBOX 
  Describe how the data were collected (if applicable, who administered the instrument, who and how many completed the instrument)?

	7.  FORMCHECKBOX 
  Does the report describe end outcomes reached that are relevant to the goal?
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