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   Date: 
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   Service Category: 





Activity Start Date: 

    Activity End Date:  

  Report Due Date(s): 




	YEAR ____ OF A __-YEAR PROJECT

	Need

The problem or issue in the community that your project will address.


	

	Goal
Describe the goal of the VISTA project.  This statement is an overall description of the intent of a major component of the VISTA project over the life of the three year project.  
	

	Activity

Describe the main activities VISTA members will engage in to achieve the results.
	

	
	PERFORMANCE MILESTONES

Identify the following information for each milestone.

	Performance Milestone
Identify the results you expect to achieve during the next year.
	
	
	

	Indicator
Describe the concrete, observable things you will look at to see whether you are making progress toward your desired performance milestone.
	
	
	

	Data and Instruments (How Measured)
What data will you collect to measure the performance milestone? 
What instrument(s) will you use to record the data?
	
	
	

	Target
What is the target that you expect to meet on the performance milestone during the next year?
	
	
	


	
	PERFORMANCE MILESTONES

Identify the following information for each milestone.

	Respondents/Number of Measurements

Describe who will complete each instrument (include an estimate of the number). When instruments do not include respondents, include an estimate of the number and frequency of measurements to be taken.
	
	
	

	Data Collection

Describe who will be collecting the data and how often data will be collected.
	
	
	

	Training Needs of Data Collectors
Describe training, training dates, roles of collectors.
	
	
	

	Data Aggregation

Describe who will be aggregating the data and how often data will be aggregated.
	
	
	

	Data Analysis

Describe who will be analyzing the data and how often data will be analyzed.
	
	
	

	CNCS Report

Describe who will write the report and how often the report is due.
	

	Reporting Loop

Describe other forms of reporting performance measurement information (newsletter, press release), who will write these reports, and how often it occurs.
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