Transcript for Senior Corps Tutorial: Three Types of Work Plan
Welcome to the Senior Tutorial on “Three Types of Work Plans.” In this tutorial you will learn about the three types of work plans for the Senior Corps application.
This tutorial is intended to help orient you to the kind of thinking you will have to do to complete the work plan section of your Senior Corps application. This tutorial is intended to provide you with helpful background information. However, relying on this information cannot guarantee an award and this tutorial should not be referred to in your application.
Okay, let’s begin.

As you can see, we are already logged into eGrants, and have gone to the work plan section of the application. In this section you can find help links for the 3 types of work plans. Simply click on the question marks to get quick information about the 3 work plan types.
We’ve already entered several work plans into this application. Let’s look at some of these examples.

First, let’s look at the simplest type of work plan, the non-impact work plan. Senior Corps volunteers can and do provide meaningful service that values the interests of the volunteers. These activities may not produce results that are readily measurable. You can use non-impact work plans to describe these service activities.
To complete the non-impact work plan, select the issue area and service category from the drop-down lists, and then fill in the anticipated number of volunteer stations and volunteers.
Next, we fill in the service activity. In all other fields, we simply enter “NA”.
Next, let’s look at an impact work plan. An impact work plan is a task plan with action steps to address a specified community need. The activities of volunteers in these work plans are expected to produce measurable results.
In the impact work plan, use the drop-down lists to select an issue area and service category. Then, fill in estimates for volunteer stations, volunteers, and people to be served.
In addition, fill in the community need, the service activities, the anticipated inputs.
Next, fill in the results section, including the anticipated output, intermediate outcome, and end outcome. For each of these, be sure to fill in the planned period of accomplishment. You can do this in the month-and-year format.

It may be difficult to see, but we have entered several pieces of information into each of the results textboxes. First, a general statement of the desired result; next, an indicator; after that, a target; and finally a brief description of the data source, instrument or measurement process. All this information was typed directly into the textbox by the applicant, including the labels. This is how you should fill out an impact work plan. The only thing we do not do here is check the performance measure boxes.
Now let’s look at special type of impact work plan known as a performance measurement work plan.

In the performance measurement work plan, we fill in all of the same fields as for the impact work plan. In addition, we check the performance measure boxes. You can check some of these boxes or all of them. Just remember that for the entire application, you must identify at least one output, one intermediate outcome and one end outcome as performance measures. It is recommended that you do this in one work plan.
eGrants gives you additional fields for each result when you check it as a performance measure. These fields allow you to provide more detailed information about the target and how you will measure the result. These extra fields are the indicator, target, how measured, and a description of the data collection process. The tutorial on Performance Measurement Work Plans explains these fields in more detail.
For the output, use the drop-down list to select an indicator. If you do not find an appropriate choice, select “other” and write the indicator in the textbox below.
For the target, enter a numerical value and use the drop-down list to indicate whether this value is a real number or a percentage. For outputs, the target is usually a real number.
For how measured, use the drop-down list to select the instrument you will use to measure this result.
Next, use the field below to enter additional information about how the result will be measured. This is also a good place to enter the title of the instrument, if you know it.

Repeat these steps for the intermediate outcome and the end outcome. In the cases you will notice there is no drop-down list for the indicator, so you simply type it in the textbox.
Here’s a tip for your performance measurement work plans. Since there is no place in eGrants to enter a target statement, you may want to type it into the results field and label it like so. This gives you a general statement of the desired result along with a target statement. The numerical value in this statement should match the one you entered in the target box below.
Now that we’ve looked at the 3 types of work plans, let’s take a look at a diagram which illustrates how volunteers should be distributed among the 3 types of work plans for the grant application. In this diagram, which is for Foster Grandparents and Senior Companions, we see the volunteer assignments represented by 3 types of work plans. The green area shows volunteers represented by impact work plans. At least 90 percent of Foster Grandparents and Senior Companions should be represented by impact work plans. Note that performance measurement work plans are a subset of impact work plans. The impact work plans and performance measurement work plans taken together constitute your outcome-based volunteer assignments. The remainder of your volunteers, up to 10 percent, can be represented by non-impact work plans.
Here is a similar diagram for RSVP. For RSVP at least 50 percent of your volunteers must be represented by impact work plans, which includes performance measurement work plans. Again, keep in mind that this diagram represents volunteer assignments, not work plans per se.
This concludes this tutorial.
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