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TRANSCRIPT
Slide 1: Introduction to Performance Measurement (title slide)
Welcome to this tutorial on performance measurement for AmeriCorps State and National programs. In this tutorial, you will learn about the performance measurement concepts and requirements for AmeriCorps State and National programs. You will also get some basic information about the National Performance Measures that the Corporation for National and Community Service is introducing with the 2010 AmeriCorps grant application as part of the Serve America Act.
If you have questions about the information presented in this tutorial, please contact Project STAR at 800-548-3656, or contact your state commission.
This tutorial is self-paced. The controls at the bottom of the window allow you to pause, move backward and forward, turn the audio on and off, and turn closed captioning on or off. Click the forward button when you are ready to advance to the next slide.
Slide 2: Agenda
This tutorial covers:
· What is performance measurement? Why do it?
· Performance measurement issue areas

· Performance measurement results, or outputs and outcomes
· Performance measurement requirements for AmeriCorps State and National programs

· The new National Performance Measures, and

· Recommend resources.
Slide 3: What is performance measurement?
Let’s begin by discussing what performance measurement is.
Performance measurement is the process of systematically tracking the amount of work done by your AmeriCorps program and the impact of that work on the people you serve, the beneficiaries.
It is the process of regularly measuring the outputs and outcomes that are produced by your program.
It involves systematically collecting data to capture progress towards meeting specific program objectives.
Slide 4: Why measure performance?
In addition to being a requirement of the AmeriCorps grant, performance measurement serves as a way to clarify the purpose of your program and communicate this to stakeholders.
By articulating your program objectives in the form of performance measures, you clarify how specific program activities contribute to achieving desired results.
Performance measurement is an organized way to track and record how close your program is coming to meeting its goals.
The measurement process also gives you a reliable way to document the results achieved by your program.
This, in turn, allows you to make a stronger case for continued funding and support from the community.

Last but not least, the information you gather through performance measurement can be used for continuous program improvement.
Slide 5: Performance Measurement Issue Areas
Performance measures are statements you put in the grant application that detail the results you hope to achieve and how you intend to achieve them.

The Corporation categorizes performance measures according to a set of nine broad issue areas. When you identify performance measures in the grant application, you will be required to categorize them according to these issue areas. Choose the issue area that most closely fits the service activities and intended results of your AmeriCorps program.
Slide 6: Performance Measurement Results
The Corporation recognizes three types of performance measurement results:

· Outputs

· Intermediate outcomes, and

· End outcomes

Outputs are counts of the amount of services delivered, such as people served, or work completed, or products created by members and volunteers.

Intermediate outcomes answer the question, “What difference did our service make in the lives of beneficiaries?”

You are required to measure and report outputs and intermediate outcomes for your AmeriCorps grant.

End outcomes specify significant and lasting changes that may not become evident until more than 3 years after the initial effort. You may not be required to measure and report end outcomes for your grant.
Slide 7: Outcomes Example #1
Now let’s look at some examples to illustrate the terms defined on the previous slide.
In this example, we consider the intended results of a program that matches adult mentors with school-age youth who face risks that could compromise their future and ultimately prevent them from attaining a high school education.
The output states that youth will be mentored. This result counts the number of people served and provides evidence that the service activity occurred.

The intermediate outcome states that youth who participate in mentoring will increase skills to resist behavior that puts their future at risk, such as drugs, alcohol, and school truancy. Note this outcome assumes that the mentors are integrating resistance skills training into their work with youth. This outcome identifies a change in the lives of beneficiaries fostered by the mentoring program. Specifically, mentored youth acquire valuable resistance skills.
The end outcome states that mentored youth will go on to graduate from high school. This outcome represents a significant and lasting change for mentored youth. This program goal will not be realized for at least several years, so the program is not required to measure and report this outcome for the AmeriCorps grant.
Slide 8: Outcomes Example #2
Let’s look at another example, this time focusing on a program that helps children maintain healthy body weight through proper nutrition and exercise. The program seeks to prevent childhood obesity that can have long-term negative impacts on participants’ health.
The output states that children will participate in health education classes. This result tracks the number of participants and documents the delivery of services.

The intermediate outcome states that children who participate in the program will adopt healthy nutritional and exercise habits. This represents a positive change in the lives of the children and supports the achievement of the program’s ultimate objective.
The end outcome states that children will maintain normal weight into their teen years. This outcome would signal that healthy habits adopted in childhood have become well-established and are likely to yield long-term benefits in terms of health and overall quality of life. Since this program goal will not be realized for at least several years, the program is not required to measure and report this outcome for the AmeriCorps grant.
Slide 9: Results Recap
So, to recap:
Outputs track people served or work completed by members and volunteers.

Intermediate outcomes are positive changes that can be measured during the 3-year grant cycle.
End outcomes are significant and lasting changes that may not become evident until more than 3 years after the initial intervention.

The Corporation for National and Community Service does not require AmeriCorps programs to measure and report end outcomes.
Slide 10: Performance Measurement Requirements
Organizations that receive an award to operate an AmeriCorps State or National program are required to conduct performance measurement activities to assess program results.

This includes developing one set of aligned performance measures for the program’s primary activity or area of significant activity.

A set of aligned performance measures includes an output, an intermediate outcome, and an end outcome.

Be sure to describe all results that you consider to be relevant for assessing the success of the program in the application, including the set of aligned performance measures for a primary or significant activity.
You will be expected to collect data and report results for all outputs and intermediate outcomes.

You may not need to collect data or report results for end outcomes.

Slide 11: Aligned Performance Measures
Considering the issue of alignment more closely, we note again that a set of performance measures consists of an output, an intermediate outcome and an end outcome.

A set of performance measures is aligned if all three results address the same service activity and focus on the same group of beneficiaries or service recipients.

In addition, the results should be connected so that there is a logical flow from one result to the next.
Slide 12: Primary or Significant Activity
As noted previously, AmeriCorps programs are required for identify a set of aligned performance measures for their primary service activity or an area of significant activity.
The primary service activity represents a program’s primary purpose and objectives.
Programs that engage in many different activities may not have a single service activity that is readily identifiable as primary. These programs should develop a set of aligned performance measures around a service activity that makes up a significant part of their activities.

A primary or significant activity is:

· One where members put most of their effort and time

· An activity area in which all or most of the members participate

· An activity that is important to the program mission

In the case of intermediary organizations, a primary activity may be one which is implemented by most or many sites.
Slide 13: Note—If you are an AmeriCorps program…
Keep in mind that these are the minimum performance measurement requirements of the Corporation for National and Community Service. If you are applying for an AmeriCorps State grant, your state commission may have additional requirements. Check with state commission to find out about any additional performance measurement requirements they may have.
Slide 14: National Performance Measures
Beginning in 2010, the Corporation is introducing National Performance Measures based on activities and measures authorized in the Serve America Act.
The Corporation will aggregate results from the National Measures to demonstrate AmeriCorps impact in five priority areas:

· Education
· Clean Energy and Environment
· Healthy Futures
· Veterans, and

· Economic Opportunity

The Corporation will provide some data collection tools to help programs measure results for the National Measures.

Slide 15: Priority Areas for the National Performance Measures
Let’s take a closer look at the five priority areas for National Performance Measures.
The education priority area addresses unmet educational needs within communities, especially those that help children and youth achieve success in school and increase high school graduation rates.

The healthy futures priority area responds to unmet needs within communities, including access to health care, disease prevention and health promotion initiatives, and health literacy.

The priority area of clean energy and environment deals with unmet energy-efficiency and environmental needs within communities.

The veterans priority area addresses unmet needs of veterans, members of the Armed Forces who are on active duty, and family members of deployed military personnel. This priority area is also about engaging veterans in service.

The priority area of economic opportunity responds to unmet needs relating to economic opportunity for economically disadvantaged individuals within communities, including financial literacy, housing assistance, job training, and nutritional assistance.
These five priority areas overlap with the nine issues areas previously discussed, but the National Measures priority areas should not be confused with the issue areas.
Slide 16: Opting in to National Performance Measures
The National Performance Measures released by the Corporation in December 2009 are optional in the 2010 AmeriCorps application.

However, AmeriCorps programs are encouraged to use the National Measures, and you may wish to opt in to the National Measures now if they align with your program’s activities.

Opting in means collecting data and reporting results for these measures as they are defined by the Corporation. Standardized measurement will ensure that the Corporation can aggregate results to demonstrate AmeriCorps impact in the five priority areas.
Slide 17: Selecting National Performance Measures
The National Performance Measures, or NPM’s, include outputs and intermediate outcomes.
Most National Measures are outputs.
If you select a National Measure that is an output, then you will also need to identify an appropriate intermediate outcome.
In some cases an output is paired with an intermediate outcome. Read the application instructions carefully to see if any National Measures you select for your program are paired with another measure.
National Performance Measures also satisfy the requirement for a set of aligned performance measures addressing the program’s primary service activity or an area of significant activity.

Slide 18: Resources for National Performance Measures
For more information about the National Performance Measures, check out Project STAR’s web page on the Resource Center, http://nationalservice.gov/resources.
To find this information, enter “national performance measures” in the search engine and select the first result, “AmeriCorps State and National Programs: National Performance Measures Pilot”.
Project STAR’s web page for the National Measures contains a wealth of useful material, including:

· Detailed Background Information on the 2010 National Performance Measures;
· Frequently Asked Questions on the National Measures;
· National Measures Instrument Packets, which are specially designed to help you implement National Measures for your program, and;
· Instructions for Entering Performance Measures in eGrants.
Slide 19: Performance Measurement Resources
For general resources on performance measurement, check out the rest of Project STAR’s tutorials for AmeriCorps State and National programs.

You can also download a copy of the AmeriCorps Program Applicant Performance Measurement Toolkit. To find the toolkit, go to nationalserviceresources.org and enter “performance measurement toolkit” in the search engine. The toolkit for AmeriCorps is the second item in the search results.
Slide 20: Project STAR (end slide)
This completes the tutorial “Introduction to Performance Measurement” for AmeriCorps State and National Programs. If you have questions, contact your program officer at your state commission or the Corporation. You can also reach Project STAR by calling 800-548-3656, or by emailing us at star@jbsinternational.com. Project STAR assistance is free to Corporation grantees.
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