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THE POWER OF PEER COACHING  

‘Challenge, Support, Results’ 

 

What to Expect from Peer Coaching 

 Meet once a month for 2.5 hours for 6 months 

 Each peer will have equal time to share and discuss your ‘challenge’ 

 Expect to find creative solutions 

 Expect to offer your experience and expertise to your peers 

 Expect to build lasting relationships 

 Expect to establish working agreements, as follows: 

• Confidentiality 

• We are all teachers and learners 

• Use coaching methodologies; such as ‘Presence, Perspective, Powerful 
Questions 

 Expect to receive constructive feedback for continuous learning and development 

 Expect to embrace the belief in the capability of individuals to solve 

  their own ‘challenges.’ 

The Power of Design 

 Designing your next steps.  What is your specific ‘challenge’? 

 What is your specific ‘challenge’?  How will you get there? 

 Coaching Presence, Active Listening, Sharing Resources, Support 

 Meeting on regular basis with structured process:  Determine what that process will be. 

 Each group member brings a ‘challenge’ of their choice to the group and gets equal time 
 slot each session. 

 Refines questioning skills; Process discovers alternative solutions 

 Design goal and timeline with support of peers:  A Self-Development 

  Plan 

 Better Together:  Promotes reflection, self-observation, collective problem-solving 
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The Power of Story 

 Going Public:  Telling Your Story 

  Beginning, Middle, End 

  What is compelling about your story? 

  What action will you take? 

  What is the Benefit of your action?  For you, for your program? 

 Powerful Questions 

  How would you know success? 

  What behavior changes are required? 

  What do you need to be pushed on? 

  What support will you need to make this work? 

  What do you need to be pushed on? 

  What is the most important to do here? 

  What stops you? 

  How do you decide? 

  What is the impact of your ‘challenge’ on others? 

   

The Power of Community 

 Peer Coaching Support:  Finding Solutions Together 

 Perspective:  Seeing things from other vantage points, other eyes 

 Sharing Resources/Materials 

 Powerful, Lasting Relationships 

 Peer Feedback 

 Accountability 

 Celebrating Results! 

 Creating a Coaching Culture:  Less of an activity and more of behavioral norm 

 Share Promising Practices  

(Source:  Janis Glenn, Pathways, Leadership Coaching and Consulting) 
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