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Top 10 Considerations When Strengthening Outcomes 
 

Issue  Strengthening Outcomes Challenges  Resource to help 
What’s an Outcome 
1. Make sure it’s really an 

outcome 
 

 Outcome:  A simple statement that 
describes the anticipated change that will 
occur in beneficiaries who are served. 

 
 

 Confusion between outputs and outcomes. 
 Statement describes a goal rather then an 

outcome; not specific enough to measure. 
 

-Senior Corps PM Toolkit 
- Logic model 
-PM Tutorial: Introduction 
to Performance 
Measurement 

2. Make sure it’s an 
important and doable  
outcome 

 

 The anticipated change is significant 
and/or compelling.  

 The anticipated change can reasonably 
occur based on service activity  

 The change does not address a significant 
problem or gain. 

 The service activity is minimal (low service 
dosage, time); doesn’t adequately address 
need and support anticipated outcomes. 

-Senior Corps PM Toolkit 
-Senior Corps Work Plan 
Library 

Realistic – Does it make sense? 
3. Community need 

informs outcome 
 

 Outcome responds to community need.  
Example – If identified need is poor nutrition in 
homebound elderly, a meals program would 
address that, a telephone reassurance 
program might not. 

 Evidence and citations provided 

 Outcome does not directly address the 
community need but something else (e.g., 
justification for program model, 
organization’s history)  

 No citations (source/date) to support 
community need.  

-Senior Corps PM Toolkit 
-Senior Corps Work Plan 
Library 
-Checklist for PM Work 
Plan 

4. Service activity 
produces a compelling 
& appropriate outcome 

 

 Significant amounts of resources (e.g., # of 
volunteers) invested in the service activity. 

 Service activity directly addresses an 
important need in the community. 

 Service activity is important to 
organization. 

 Only a few volunteers are conducting the 
service activity. 

 Service activity is not connected to the need 
or anticipated outcome.  

 Service activity is not a significant activity for 
the organization. 

-Senior Corps PM Toolkit 
-Senior Corps Work Plan 
Library 
-Logic Model 
-Checklist for PM Work 
Plan 

5. Keep revisiting 
alignment 

 

 A connection exists between the result  
indicator  target  instrument. 

 Ensure links exists between the output, 
intermediate outcome, and end outcome, 
and tied back to the need and service. 

 Output and outcomes measure the same 
beneficiary (e.g. students only) 

 Targets and indicators are unrelated to 
identified outcome. 

 Result, indicator(s), and target within one 
performance measurement are unrelated. 

 Output and outcomes describe different 
types of beneficiaries (e.g., students, 
teachers and parents). 

-Logic Model 
-Senior Corps PM Toolkit 
-Senior Corps Work Plan 
Library 
-Checklist for PM Work 
Plan 
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Issue  Strengthening Outcomes Challenges  Resource to help 
Manageable-Can you complete the process?    
6. Make sure the 

instrument is “right” for 
measuring outcome 

 Have access to data, or ability to develop 
an instrument that will collect the data 
needed to confirm the outcome.   

 Instrument able to respond to targeted 
outcomes.  

 

 No instrument exists or poorly constructed. 
 Doesn’t collect what the outcome states. 
 Asking the wrong population for data. 
 Using the wrong method to collect data (e.g., 

written survey for non-literate population). 

-Senior Corps PM Toolkit 
- Senior Corps Instrument 
Packets 
-Instrument Development 
Packet 
-Common Methods 

7. Plan data collection:  
Connect it  to reality 

 

 Collect data from a significant number of 
beneficiaries to support outcome results. 

 Collect data from a significant number of 
sites/stations (if applicable) to justify 
program-wide effectiveness. 

 Data is collected in a timely and 
standardized manner. 

 Persons identified to administer the 
instrument are trained to do so.  

 Great instrument but the sites/stations do not 
administer the instrument. 

 Data not available at the time needed. 
 Data not in the format needed. 
 Persons collecting the data are not trained. 

 
 
 
  

-Senior Corps PM Toolkit 
-Performance 
Measurement Self-
Assessment 
-Data Collection packet 
-11 Ways to Improve Data 
Collection 

8. Analyze the data 
correctly for the 
outcome.  

 

 Data analysis plan is developed that 
addresses the anticipated outcomes. 

 Persons identified to analyze the data 
have the skills to do so. 

 

 Data is collected but do not know how to 
analyze the data. 

 Data is analyzed but results do not respond 
to outcome 

Example: Outcome is that seniors will remain 
living in the community but data analysis is about 
satisfaction of seniors with services. 

-Data Analysis Packet 
-Performance 
Measurement -Self-
Assessment 

Meaningful –Is the outcome data important to you? 
9. Anticipate how you 

want to report on 
outcomes 

 

 Write a draft result statement on how the 
anticipated outcomes are to be reported at 
the beginning of the program year.   

 The result statement includes the 
procedures/”how measured” to justify the 
outcome results. 

 Strong outcomes identified, collected, and 
analyzed; however, not appropriately 
reported. 

 Report “not applicable” to the stakeholders.  

-PM Tutorial: Completing 
the Work Plan Section of 
the progress Report 
-Senior Corps Report 
Template & Sample 
Reports 

10. Use outcome data for 
project improvement 
and decisions  

 

 Reflect on the outcome results in 
relationship to service activity and need. 

 Take stock of what worked and what didn’t  
 Take action based on the outcome results. 

 Outcome results are not used for program 
development or improvement 

 No action is taken in response to the 
outcome results. 

-Senior Corps Work Plan 
Library 
-6 Steps of Performance 
Measurement 




