	
	Performance Milestone
	

	
	Milestone
	

	
	3 components of the volunteer recruitment and management system will be created and/or revised, including (but not limited to) screening procedures, mentor training curricula, volunteer recruitment database, and volunteer support resources.
	

	
	Planned Period of Accomplishment

March 2007
	Actual Period of Accomplishment

 March 2007




	

	
	Indicator

Number of system components created and revised
	

	
	Target #(number) or %(percent)
3 #
	Actual to date

 3
 #
	

	
	How Measured

Sustainability Checklist
	

	
	Description of Data Collection

The VISTA supervisor will use the Volunteer R&M System Checklist approximately twice per month to track the status of each system component VISTA members are working on.
	

	
	Progress this reporting period
	

	
	1. Were data collected to measure this performance milestone? (Yes/No) Yes
   a. If you have not collected data yet, describe what you are doing to prepare and when you expect to collect data.
   b. If you did collect data, describe what results have been achieved to date. Did the project accomplish this milestone as expected? Did you meet your target? If not, explain why.

VISTA members worked on 4 task areas identified in the plan approved by the board of directors. The following results were achieved.

1. Volunteer screening procedures were revised, and we began using the revamped procedures to recruit volunteers.

2. The mentor training curriculum was revised. We anticipate using the revised curriculum to train volunteers next year.

3. A volunteer recruitment database was created, and 35 records were added to the database. We will continue to add new records to the database.

4. A plan to provide an annual volunteer recognition dinner for mentoring volunteers was drafted. Several additional resources to support volunteers that were identified in the plan have not been developed yet. We will continue these efforts in year 2 of our grant.

We met the original target to create or revise at least 3 components of the volunteer recruitment and management system.
2. Who collected the data, what tools were used, and when were data collected?
The VISTA supervisor met with VISTA members approximately every 2 weeks to review progress on each component of the volunteer recruitment and management system, and to update information on the Volunteer Recruitment and Management System Checklist (Sustainability Checklist)
	


	
	Performance Milestone
	

	
	Milestone
	

	
	New/revised volunteer recruitment and management systems will be operational: 40 volunteers will be recruited using the new systems.
	

	
	Planned Period of Accomplishment

May 2007
	Actual Period of Accomplishment

 March 2007




	

	
	Indicator

Number of volunteers recruited using new volunteer recruitment and management systems
	

	
	Target #(number) or %(percent)
40 #
	Actual to date

 5
 #
	

	
	How Measured

Volunteer Record/Log
	

	
	Description of Data Collection

Volunteer Recruitment Log, completed weekly by VISTA member
	

	
	Progress this reporting period
	

	
	1. Were data collected to measure this performance milestone? (Yes/No) Yes
   a. If you have not collected data yet, describe what you are doing to prepare and when you expect to collect data.
   b. If you did collect data, describe what results have been achieved to date. Did the project accomplish this milestone as expected? Did you meet your target? If not, explain why.

We have just begun using the new volunteer recruitment and management system to recruit new volunteers. So far, we have recruited 5 new volunteers.
We may be able to reach our target to recruit 40 new volunteers by the end of May. As of April 30 we have recruited 10 additional volunteers. If we can recruit another 25 volunteers by the end of May we will reach our target. Now that the new volunteer recruitment and management systems are in place, we will ramp up volunteer recruitment over the next 30 days.
2. Who collected the data, what tools were used, and how often were data collected?

VISTA members completed the Volunteer Recruitment Log about once every two weeks from May to July. This was a slow period for volunteer recruitment, so members did not need to fill out logs every week.
	


	
	Performance Milestone
	

	
	Milestone
	

	
	New/revised volunteer recruitment and management systems will be effective: 75 percent of volunteers recruited and supported using the new systems will serve at least 3 months.
	

	
	Planned Period of Accomplishment

September 2007
	Actual Period of Accomplishment

 March 2007



	

	
	Indicator

Percent of volunteers recruited using the new/revised volunteer recruitment and management system serve as mentors for at least 3 months
	

	
	Target #(number) or %(percent)
75 %
	Actual to date

 0
 %
	

	
	How Measured

Activity log
	

	
	Description of Data Collection

Mentoring Logs, completed weekly by mentors
	

	
	Progress this reporting period
	

	
	1. Were data collected to measure this performance milestone? (Yes/No) No
   a. If you have not collected data yet, describe what you are doing to prepare and when you expect to collect data.
Newly recruited volunteer mentors have not served long enough for us to report on this result. The first volunteers we recruited had served less than 2 months as of March 31, so it is too early to assess this result. We will have data for this milestone for the year-end progress report. So far, none of the newly recruited volunteers has dropped out, so we are optimistic about achieving the target.
   b. If you did collect data, describe what results have been achieved to date. Did the project accomplish this milestone as expected? Did you meet your target? If not, explain why.

2. Who collected the data, what tools were used, and when were data collected?
5 volunteer mentors are completing weekly logs for each youth they mentor. At the end of the year we will use these logs determine how many mentors served at least 3 months. See the narratives section of this report for information on our efforts to provide ongoing support to volunteer mentors.
	


