Project STAR

Senior Corps

Benefits to Volunteering—Optional Volunteer Work Plan #3
Satisfaction with Volunteering
Work Plan, Survey and Analysis Instructions
This packet provides Senior Corps project directors with material to assist with measuring the benefits of volunteering for Senior Corps volunteers. You are not required to measure the impact of volunteering on Senior Corps volunteers. However, feedback collected from volunteers can be used to improve your project. Volunteer feedback can help you identify strengths and areas for improvement in volunteer recruitment, training, placement, and retention. Positive feedback from volunteers can also be used to build stakeholder support for your project.
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FOR ASSISTANCE:
Contact your Corporation State Office.

Or contact Project STAR
Website: http://nationalserviceresources.org/star/star
Email: star@JBSinternational.com
Telephone: 1-800-548-3656
Senior Corps Volunteer Work Plan (sample)
	Work Plan Name: Volunteer Satisfaction

	Issue Area: Community and Economic Development
	Total # Stations:
XX [enter a number]

	Service Category: Community-based Volunteer Programs
	Total # Volunteers:
XX [enter a number]

	Community Need: Successful volunteer organizations rely on their ability to attract and retain dedicated volunteers. Volunteers allow organizations to offer and expand quality services and pursue additional resources. Unlike the workplace where compensation and benefits motivate employees, satisfaction is key to motivating and retaining volunteers. A 2004 Points of Light report, A Friendly Atmosphere for Your Volunteers, lays out a conceptual model of 4 major components to volunteer satisfaction: 1) volunteer attraction and recruitment (impact of volunteering, commitment to match volunteer’s skills and interest to assignment); 2) initial personal interaction with organization staff (welcoming, ease and simplicity of volunteering); 3) volunteer utilization and assignment (flexible and short term assignment, effective orientation, meaningful work, opportunities for input and feedback) and 4) post-volunteering follow-up (formal recognition, encouragement of positive referrals). The report notes that the quality of the volunteer assignment and the treatment of the volunteer are the most important determinants of volunteer satisfaction and ultimately, retention. The RSVP Henderson advisory council has identified volunteer management strategies that focus on volunteer satisfaction and retention as a core goal for the upcoming year.

	Service Activity: XX [enter a number] RSVP volunteers will provide direct service to individuals in the community through a wide variety of public and private organizations in Henderson, Buncombe, Polk, and Rutherford counties. Examples of service activities include preparing and serving meals at congregate meal sites, delivering meals to homebound clients, tutoring and mentoring children, teaching job skills to teens and adults, distributing health education materials, operating thrift stores, assisting patients in hospitals and clinics, providing respite services to adult caregivers, and constructing or rehabilitating houses.

	Anticipated Input: XX [enter a number] RSVP volunteers will provide XX [enter a number] hours of service to the community for the year.

Volunteers will receive:

· Meaningful volunteer assignments

· Service site or project will provide in-service training as needed

· Newsletter providing information on service and benefits

· Mileage and other transportation assistance

· Recognition and feedback opportunities (to give and receive)

	Anticipated Output: RSVP volunteers will provide direct service to individuals in the community.

Indicator: Number of RSVP volunteers who provide at least 100 hours of direct service during a period of XX [enter a number] months.

Target: XX [enter a number] RSVP volunteers.

How Measured? Volunteers and service hours will be recorded on timesheets.

	Anticipated Outcome: RSVP volunteers will report satisfaction with the volunteer assignment and support.

Indicator: Percent of RSVP volunteers that report they are satisfied with the volunteer assignment and support

Target: At least XX [enter a percent] of the RSVP volunteers will report that they are satisfied with the volunteer assignment and support.

How Measured? Volunteer Survey, administered to RSVP volunteers who provide at least 100 hours of direct service during a period of XX [enter a number] months.


Instructions for Using the Volunteer Feedback Survey
	

	What is the purpose?
	To assess satisfaction of Senior Corps volunteers with volunteering for the Senior Corps project

	Who should complete this survey (data source)?
	Senior Corps volunteers who provide at least 100 hours of direct service

	When should we administer this survey?
	Establish a date to administer the survey once per year, after most of the Senior Corps volunteers have served long enough to form an opinion about their service experience. Allow sufficient time to collect the data and analyze results before your year-end progress report is due.

	What else should we do to prepare?
	· Be sure you have a system in place to keep data confidential and that everyone handling the data understands the system.
· Add your project name to the top of the survey.
· Add instructions on who to return the survey to at the top.
· Add the name of the organization or the volunteer’s service site to the statement preceding question 1.


Modifying the work plan and survey: You can modify the sample work plan and survey to suit your needs. The work plan includes places (marked as “XX”) where information needs to be filled in, including the outcome target and the follow-up period for administering the survey. Use your best judgment when deciding how to fill in these spaces.

Online surveys: The survey included in this packet is easy to adapt to an online format. A number of free and low-cost survey services are available on the web, including:

· SurveyMonkey, http://www.surveymonkey.com/
· Zoomerang, http://www.zoomerang.com/
· SuperSurvey, http://www.supersurvey.com/
· Advanced Survey, http://www.advancedsurvey.com/
Project STAR does not endorse the use of any particular online survey service provider. You are encouraged to explore your options and use the service that fits your needs.

Collecting data via an online survey can save a great deal of time and facilitate the data analysis. However, this may not be the best option if volunteers do not have easy access to a computer, or if you do not have a list of email addresses for survey delivery.
Volunteer Feedback Survey:
SATISFACTION WITH VOLUNTEERING
[Senior Corps project name]
We would like to know about your experience as a volunteer with [organization name or service site] during the past year. Please take a few minutes to answer the questions below. Your participation in this survey is voluntary, and all responses are confidential.

Please return the completed survey to 
.

Serving with [organization name or service site] over the last year…
	Check one box per statement.
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	Don’t Know or Not Sure

	1. I am satisfied with the training and supervision I received.
	
	
	
	
	

	2. I received enough support to carry out my volunteer assignment.
	
	
	
	
	

	3. I believe the work I did was useful for the community.
	
	
	
	
	

	4. I am satisfied with my volunteer assignment.
	
	
	
	
	

	5. I would recommend this volunteer placement to friends.
	
	
	
	
	


6. Please give an example of how you personally have benefited from your volunteering experience.

	

	

	


7. Use the space below to write any additional comments or feedback you would like to share.

	

	

	


Feel free to write additional comments on the back of this form.

THANK YOU!
Summarizing the Results: Analysis Instructions
Following are step-by-step instructions to aggregate and analyze the information collected with the Volunteer Feedback Survey. You will need the completed surveys and your work plan stating the outcome target. You may also need a calculator and scrap paper.
Your outcome target may differ from the suggested target in the sample work plan. If so, you will need to adjust the analysis steps accordingly.
Suggested Target Criteria: Senior Corps volunteers mark “agree” or “strongly agree” on at least 3 of the first 5 statements AND none of these statements are marked “disagree” or “strongly disagree”.
Step 1.
Count the number of surveys completed. Write down that number. If the volunteers left more than one of the first five statements blank, do not include that survey in your total count.
Total surveys completed: _____
Step 2.
Determine how many volunteers met the target criteria. Sort the surveys into two piles based on whether or not at least 3 of the first 5 statements are marked “agree” or “strongly agree” AND none of these statements are marked “disagree” or “strongly disagree”.
Step 3.
Count the number of surveys in the pile that met the target criteria. Write down that number.
Total surveys that met the target criteria: _____
Step 4.
Divide the number from step 3 by the number from step 1 and multiply by 100. This is the percentage you report for your outcome target.
EXAMPLE: You collected surveys from 400 Senior Corps volunteers. 300 volunteers marked at least 3 of the first 5 statements “agree” or “strongly agree” AND did not mark any of these statements “disagree” or “strongly disagree”.
	Total surveys that met target criteria
	=
	300
	=
	75 percent

	Total surveys completed
	
	400
	
	


Step 5.
Compare the percentage of volunteers that met the target criteria with the outcome target statement in your work plan.
EXAMPLE: Outcome target statement in work plan
At least 65 percent of the Senior Corps volunteers who provide at least 100 hours of direct service during a period of at least 4 months will report that they are satisfied with the volunteer assignment and support.

Did you meet your outcome target? Write a results statement.

EXAMPLE: Results statement for report
75% (or 300) of 400 Senior Corps volunteers who provided at least 100 hours of direct service during a period of at least 4 months were satisfied with the volunteer assignment and support. We exceeded our target of 65%.
Using responses to questions 6 and 7: These open-ended questions are intended to shed additional light on the responses to questions 1 through 5. Responses to questions 6 and 7 can be added to the “stories” section of the progress report (PPR) or used in marketing materials. Reponses to these questions can also be useful for identifying program strengths and areas for improvement. For information on analyzing responses to open-ended questions, see the Data Analysis Packet developed by Project STAR, http://nationalserviceresources.org/star/sc-analysis.
Reporting results: When you report results, always include these important details about how you collected your data:

· The name of the survey.
· Who administered the survey.
· When and how often the survey was administered.
· The number of surveys sent out and returned (response rate).
· Who aggregated and analyzed the survey data.
· If the surveys were not collected as planned, explain what you did differently.
FOR ASSISTANCE:
Contact your Corporation State Office.
Or contact Project STAR
Website: http://nationalserviceresources.org/star/star
Email: star@JBSinternational.com
Telephone: 1-800-548-3656
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