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Introduction and Background

This packet provides guidance to National Service grantees and programs on measuring results achieved by and for Baby Boomer volunteers. The packet contains examples of service activities that Baby Boomers are likely to participate in, and identifies performance measures and instruments for these service activities.

[image: image6.emf]The motto of performance measurement is, “If you can measure it, you can improve it.” The methods and tools of performance measurement provide a means to assess program impact and improve programs. Sharing performance measurement information with stakeholders is also a great way to ensure accountability and build support for your program. We hope the information in this packet will help you increase accountability of, and support for, the service activities of your Boomer volunteers.

Project STAR collaborated with the Training Network at Temple University’s Center for Intergenerational Learning to develop this packet. The guidance in this packet is also based on interviews with, and material provided by, National Service directors from around the country and research on dozens of successful programs offering cutting-edge service opportunities for Boomer volunteers. (See page 24 for a complete list of contributors.) We spotlight three model programs and the ways in which they currently track and assess Boomer activities. The contents of this packet are geared primarily to Senior Corps and AmeriCorps grantees, but other national service programs may also find this material useful.
What This Guide Offers
[image: image7.png]


National service programs have an opportunity to harness what has been called America’s most valuable untapped resource: the skills, talents and experiences of Baby Boomers. This guide will help you assess results produced by and for these Baby Boomer volunteers so that you can more fully achieve your organization’s mission. It’s all about transforming the assets of volunteers aged 50+ into measurable, high-impact benefits for your organization and others. To reap the benefits of innovative practices in the field, this packet will provide:

· Snapshots of successful Boomer activities[image: image8.wmf]
· Descriptions of how programs measure performance

· Sample performance measures and instruments
We hope National Service programs can benefit from the innovative practices of their peers.
Compelling Boomer Activities: Examples from the Field
The project directors we interviewed found that certain types of service activities held broad appeal for Boomer volunteers. These opportunities were characterized by:
I. Skill-based roles that build upon or enhance lifelong experience, interests and professional knowledge;

II. Flexible time commitments where service activities complement work, retirement and travel schedules; and
III. New forms of service delivery that afford opportunities for learning and personal development, including self-directed teams and episodic volunteering.
This packet takes a close look at the work of innovative national service programs in each of these three areas.
NOTE: Project STAR has made minor changes to some of the program materials presented in this packet to clarify performance measures and instruments.
I. Skill-based Roles
[image: image9.png]


In most nonprofit organizations, volunteers primarily provide direct client service, administrative support and perhaps some governance. Many of the Boomer programs we reviewed are interested in capitalizing on the broad range of skills of people aged 50+ to enhance the quantity or quality of services, or improve the way programs and organizations operate. Perhaps, for example, they can assist in volunteer coordination or training, develop databases or help design websites, or write grant proposals or help develop business plans.
Executive Service Corps (ESC) of Broward County
[image: image10.wmf]In Broward County, Florida, Senior Volunteer Services/RSVP runs the Executive Service Corps (ESC) which requires a high-level executive skill set from its volunteers. It has 15-20 Senior Corps volunteers working on pro-bono consulting projects that build the capacity of local organizations. The program is part of the ESC affiliate network (www.escus.org) – a nationwide network of 33 nonprofit consultant groups that provide services to nonprofits, schools and government organizations.

ESC volunteer consultants are retired and semi-retired executives from the private and nonprofit sectors who donate their time and expertise on specific assignments. Volunteers work with nonprofits to put together a clear picture of their needs and develop concrete goals and plans. Their work conforms to specific professional standards established by the Executive Service Corps.

The program draws on Boomers’ desires to apply their professional talents to flexible, short-term, project-based assignments. It matches the interests and skills of volunteers with the needs of organizations while satisfying Boomers’ desire for high-impact work that directly helps the community. By offering alternatives to traditional volunteer service, Broward ESC has successfully attracted and retained Senior Corps volunteers while also helping local organizations meet critical community needs in a cost-effective manner.

Focusing Performance Measurement on Capacity Building Outcomes
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Executive Service Corps volunteers provide consulting services to nonprofit organizations to help them build capacity in vital areas of the organizations. The goal is to help nonprofit organizations improve how they work so they can better serve the community. The success of the ESC program is measured by looking at changes made within a nonprofit organization to see what impact these changes have on the delivery of services.
How ESC Measures Performance
· Output: Each year, the program seeks to establish consulting agreements with 15 nonprofit organizations. The program tracks this output by counting how many consulting agreements are signed with nonprofits.
· Intermediate Outcome: The program strives for an 80 percent satisfaction rate among nonprofit organizations served through the ESC program. Through a questionnaire filled out once the consultation is completed, program directors (or CEO’s) rate the quality of services provided in terms of the timeliness of assistance, the consultant’s experience with the issues that needed to be addressed, and the usefulness of the consultant’s recommendations.
· End Outcome* The end outcome is that 80 percent of nonprofit organizations that have implemented ESC recommendations will report improvements in organizational efficiency and effectiveness. This is measured using a follow-up questionnaire sent to the program director 3-9 months later. The questionnaire asks the program director to indicate whether they implemented any recommendations and to describe at least one measurable result that demonstrates improved efficiency and/or effectiveness.

Table 1 below outlines the results and tools for the ESC program. The complete work plan and outcome instruments are available in Appendix A, pages 13-16.

Table 1. Possible Performance Measures for the
Executive Service Corp
	Performance Measure
	Description
	Data Source/Instrument

	Output
	Organizations engage ESC consultants.
	Signed Agreements

	Intermediate Outcomes
	Organizations report satisfaction with services.
	Executive Service Corps of Broward County Client Evaluation Questionnaire

	End Outcome*
	Organizations implement recommendations.

Implemented recommendations increase organizational efficiency and/or effectiveness.
	Executive Service Corps of Broward County Follow-up Evaluation


*
In this example, “end outcome” is defined as the positive changes that your project ultimately hopes to achieve for beneficiaries within a year of service.
II. Flexible Time Commitments
[image: image12.wmf]Providing service to beneficiaries (e.g., through tutoring, mentoring, Meals on Wheels, etc.) generally requires regular, on-going commitments. However, regular commitments often do not fit either the needs or interests of Baby Boomers. According to the project directors we talked to, volunteers age 50+ will typically seek flexible higher-impact opportunities that offer a variety of time options, often preferring episodic and short-term commitments.
Seniors Against Investment Fraud ($AIF)
RSVP San Francisco & Alameda County’s Seniors Against Investment Fraud ($AIF) engages volunteers in public outreach to educate consumers so they can protect themselves against investment fraud.[image: image13.wmf] $AIF is a peer-to-peer program organized along three levels of volunteer involvement. Self-directed managing, leadership, and ambassador volunteers utilize their skills to fight investment fraud among seniors through word of mouth, presentations, awareness materials, and referral to a toll-free hotline. $AIF was initiated to meet a pressing community need and marketed as a high-impact opportunity through a “call-to-action” approach.
The model program draws on Boomers’ desires for social connectedness and lifelong learning in that RSVP volunteers meet monthly to discuss accomplishments and to receive continuing education. Volunteers decide on the skill set they want to offer and their level of commitment when they elect to serve as a managing, leadership or ambassador volunteer. $AIF asks for a monthly (not weekly) commitment of approximately 5 hours that the volunteer can schedule. This ability to set their own hours is essential for 50 percent of the volunteers who maintain other part-time employment.
$AIF increases the number of senior clients who are able to compare, consult and consider their investment options, as measured by an increase in hotline activity. Typically, about 40 of the 30,000 older consumers who call the $AIF hotline annually for assistance and consumers also contact the Leadership Volunteers to report cases of investment fraud.

Focusing Performance Measurement on Client Outcomes
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The goal of the $AIF program is to help people become savvy consumers who are less likely to fall prey to scams. The success of the $AIF program is measured in terms of increasing the ability of consumers to detect investment fraud and take appropriate protective action.
How the $AIF Program Measures Performance
· Output: Each year, the program strives to distribute awareness materials and educational videos to 4,200 seniors through presentations, exhibits, etc. The program tracks this output by counting how many presentations on investment fraud are conducted and how many seniors attend these presentations.
· Intermediate Outcome: For the intermediate outcome, 90 percent of presentation attendees are expected to report that they are better able to recognize potential fraud and scams as a result of the $AIF presentation.
· End Outcome* For the end outcome, 80 percent of attendees are expected to report that they know what to do to protect themselves against investment fraud and scams as a result of the $AIF presentation.
Both outcomes are measured at the end of each presentation by asking attendees to complete a one-page evaluation questionnaire. In addition to asking attendees to rate the quality of the presentation (clarity of presentation and materials, etc.), the questionnaire asks attendees if the presentation provided adequate information to recognize the red flags of investment fraud, and if they know who to contact if they have questions about the validity or suitability of an investment.
Table 2 below outlines a set of results and instruments for the $AIF program. The complete work plan and instruments are available in Appendix B, pages 17-19.
Table 2. Possible Performance Measures and Instruments
for RSVP San Francisco’s Seniors Against Investment Fraud Program
	Performance Measure
	Description
	Data Source/
Instrument

	Output
	Seniors participate in presentations on investment fraud.
	$AIF Presentation Attendance Log

	Intermediate Outcome
	Participants report that they are better able to recognize potential fraud and scams as a result of the $AIF presentation.
	$AIF Presentation Evaluation

	End Outcome*
	Participants report that they know what to do to protect themselves against investment fraud and scams as a result of the $AIF presentation.
	


*
In this example, “end outcome” is defined as the positive changes that your project ultimately hopes to achieve for beneficiaries within a year of service.

III. New Forms of Service Delivery
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According to our group of program directors, there are many ways of delivering services that may be more appealing to individuals aged 50+ than traditional approaches. Team volunteering, episodic volunteering, and job sharing are just a few of the available options. Teams speak directly to the need for social interaction, particularly for those aged 50+ who are no longer working full time and miss the collegiality and camaraderie frequently associated with the workplace. Episodic volunteering or short-term assignments allow Boomer volunteers to have the flexibility they need to participate in service. New forms of service delivery create opportunities for Baby Boomers to give back to the community while continuing to learn and grow as individuals.
Philadelphia Experience Corps (EC)
[image: image16.png]


Philadelphia Experience Corps (EC), an AmeriCorps-funded program, currently recruits more than 300 older adults (i.e., Baby Boomers) annually as AmeriCorps members and trains them as part of a national initiative to improve the literacy skills of K-3 elementary school children. The program has expanded to 40 schools, where AmeriCorps members—also known as Boomer Volunteers—serve more than 6,000 children.

The Philadelphia program uses school-based teams to deliver services. In self-directed groups of 6-10, Boomer Volunteers plan and schedule assignments, problem-solve important issues and take action. These teams can increase both the quantity of services delivered and improve quality by leveraging Boomer Volunteers’ talents and experience. Other Boomer Volunteers seek episodic or short-term assignments that range from once a year to five hours every week. For those interested in non-literacy opportunities, Boomer Volunteers can assist in program marketing, family outreach, intake and referral, training, program development and fundraising.

At the heart of Experience Corps is a commitment to Boomer Volunteers’ growth. A team approach creates opportunities for volunteers to increase their social networks and develop bonds with fellow volunteers that go [image: image17.wmf]beyond their roles in service with Experience Corps. By providing opportunities for continuing education, Experience Corps appeals to Boomers by enabling volunteers to reinvest in themselves, their communities and the program.

Focusing Performance Measurement on Participant Development Outcomes

At the year end, Boomer Volunteers rate their program knowledge and satisfaction. In the past, 93 percent of members reported being very satisfied with their program experience. Areas that Boomer Volunteers indicate as being most effective include training, staff support and opportunities for personal growth. Boomer Volunteers’ performance is also assessed by site supervisors who look at understanding of student needs, tutoring strategies and use of curricular materials. Recent surveys indicate that over 90 percent of teachers and principals were very satisfied with the Boomer Volunteers’ service. Many principals indicate that Experience Corps is the one program that they do not want to lose.

How Experience Corps Measures Performance

AmeriCorps programs measure performance in three different areas: (1) needs and services, (2) strengthening communities and (3) participant development. Experience Corps measures performance in the area of participant development as follows.
· Output: AmeriCorps members (Boomer Volunteers) participate in training activities throughout the year. The number of Boomer Volunteers who participate in training constitutes the output, and is tracked using the Member Training & Development Log.
· Intermediate Outcome: The intermediate outcome is that Boomer Volunteers are satisfied with training and believe their service was useful to the students, school, and community. This outcome is measured using a survey administered to volunteers annually.
· End Outcome*: The same year-end survey measures the end outcome, which is that Boomer Volunteers know more about students’ needs, their service sites, and the surrounding community. The target is that at least 80 percent of Boomer Volunteers who complete the annual survey will “agree” or “strongly agree” that they know more about the needs of the school (or after-school site) where they serve, the needs of students at their site, and the community around the school.
Table 3 below outlines a set of results and instruments for the Philadelphia Experience Corps. The complete work plan and instruments are available in Appendix C, pages 20-23.
Table 3. Possible Performance Measures and Instruments
for Philadelphia Experience Corps to Assess Participant Development
	Performance Measure
	Description
	Data Source/
Instrument

	Output
	Boomer Volunteers participate in pre-service training appropriate to their roles, and ongoing professional development and leadership opportunities throughout the year.
	Member Training & Development Log

	Intermediate Outcome
	Boomer Volunteers express satisfaction with training and service; Boomer Volunteers believe their service was useful to the students, school, and community.
	Member Satisfaction Survey

	End Outcome*
	Boomer Volunteers know more about students’ needs, their service sites, and the surrounding community.
	


*
In this example, “end outcome” is defined as the positive changes that your project ultimately hopes to achieve for beneficiaries within a year of service.
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APPENDIX A: Executive Service Corps (ESC) (Senior Corps)
PERFORMANCE MEASUREMENT WORK PLAN

Service Category: Other Community and Economic Development
Community Need: There are approximately 400 nonprofit organizations in Broward County, Florida, providing education, health and human services to Broward residents in need. More than ever the community demands that these organizations operate in an efficient and effective manner. Most do not have the resources to purchase professional consulting services from the private sector. Funding sources seldom provide more than short term technical assistance. Their board members do not have the expertise or time to provide consultation services to the organization.
Service Activities: Retired and semi-retired executives and professionals from the private and nonprofit sectors will provide management consultation to executive directors and boards of nonprofit organizations. Consultation services will be provided in areas of strategic planning, financial management, human resources, marketing, public relations, board development, IT and organizational assessment.
Anticipated Inputs: 15 volunteer consultants will provide pro bono management consultation services to nonprofit organizations in the community.

Anticipated Outputs: Nonprofit organizations will engage in a consulting agreement with RSVP management consultants to resolve management issues.

Indicator: Number of consulting agreements signed
Target: 15 signed consulting agreements
How Measured: Agency records, receipt of signed consulting agreements
Anticipated Intermediate Impact/Outcomes: Nonprofit organizations will report satisfaction with ESC management consulting services.
Indicator: Percent of organizations satisfied with services
Target: 80% of nonprofit organizations will report satisfaction with the services by giving positive responses to at least 7 of 10 questions.
How Measured: Executive Service Corps of Broward County Client Evaluation Questionnaire, conducted upon completion of a project
Anticipated End Impact/Outcomes: Nonprofit organizations will report improved efficiency and/or effectiveness as a result of their work with ESC.
Indicator: Percent of organizations that “agree” or “strongly agree” that implementation of ESC recommendations helped them increase efficiency and/or effectiveness
Target: 80% of nonprofit organizations will report that implementation of ESC recommendations helped them increase efficiency and/or effectiveness.
How Measured: Executive Service Corps of Broward County Follow-up Evaluation, conducted 3-9 months after completion of a project
EXECUTIVE SERVICE CORPS OF BROWARD COUNTY

CLIENT EVALUATION QUESTIONNAIRE

Your rating of the assistance you recently received from EXECUTIVE SERVICE CORPS will provide us with valuable input for improving our consulting services. Please check each statement with your response using the 1-5 rating scale.
	Organization Name:
	
	Date:
	

	Contact Person:
	
	Phone Number:
	


Please respond to the questions below using the 1-5 rating scale

1 = strongly disagree     2 = disagree     3 = undecided     4 = agree     5 = strongly agree

	
	1
	2
	3
	4
	5

	1. Executive Service Corps scheduled the initial appointment in a timely manner.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. The consultant was able to understand the organization’s issues.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. The consultant had the necessary business experience to address these issues.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. The consultant’s recommendations addressed the organization’s issues.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. The consultant’s recommendations were easy to effectively implement.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. I would recommend Executive Service Corps to other nonprofit organizations.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. I was overall satisfied with the Executive Service Corps services.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Additional Comments:
	

	

	

	

	Please Mail or Fax back the
completed Evaluation Form to:
	Senior Volunteer Services

4701 N.W. 33rd Avenue

Fort Lauderdale, FL 33309

(Fax) 954.484.8292


Executive Service Corps of Broward County Follow-Up Evaluation
Your organization received consulting services from the Executive Service Corps (ESC) in [month] [year]. We would like to know if you were able to implement the consultant’s recommendations and how these recommendations helped your organization. Please take a few minutes to complete and return this form.
	Organization Name:
	
	Date:
	

	Contact Person:
	
	Phone Number:
	


1. We were able to implement at least one of the ESC consultant’s recommendations.
 FORMCHECKBOX 
 Yes (Go to question 2.)

 FORMCHECKBOX 
 No (Skip to question 3.)
2. The recommendation(s) we implemented improved our organization’s efficiency and/or effectiveness.

Efficiency refers to accomplishing more with the same or fewer resources.
Effectiveness refers achieving the organization’s goals.
	
	Strongly Disagree
	Agree
	Neutral
	Agree
	Strongly Agree
	

	
	1
	2
	3
	4
	5
	

	If you marked agree or strongly agree, please provide an example of improved efficiency and/or effectiveness.

	

	

	

	


3. How could Executive Service Corps have helped you to more effectively implement the recommendations?

	

	

	

	


THANK YOU!
APPENDIX B: Seniors Against Investment Fraud ($AIF) Senior Corps
$AIF Work Plan
Service Category: Public Safety
Issue Area: Crime Awareness/Crime Avoidance
Community Need: 57% of older adults receive telemarketing calls at least once each week, according to AARP. College-educated seniors with higher incomes are more frequently targeted by telemarketing scams (Source: http://www.ftc.gov). More than half of all telemarketing fraud victimizes adults 50 and older, though adults 50 and older make up roughly a third of the overall population (http://research.aarp.org/). The most common forms of fraud involving older adult victims include spurious prize promotion schemes, scams designed to deceptively solicit charitable contributions, and re-solicitation schemes whereby fraud perpetrators re-solicit victims with promises that the victim will recover money lost in a prior scam (Source: http://research.aarp.org).

Californians over age 50 lost $3.8 billion to fraud in 2002, with about 40% of all fraud occurring in California. 70% of Californians over the age of 50 have been approached by individual's intent on committing fraud (http://www.corp.ca.gov). The average loss per senior victimized by a phony financial product is between $12,000 and $25,000. The CDOC annually names the 'Top 10 Investment Scams of the Year' and senior investment fraud ranks second only to insurance securities fraud.

Existing Bay Area $AIF surveys reveal that 30% of all $AIF presentation audience members have been victimized by fraud. In response, RSVP San Francisco & Alameda Counties will partner with the California Department of Corporation to implement a peer-to-peer fraud awareness program throughout both counties.
Service Activity: Trained RSVP volunteers, under supervision from the California Department of Corporations and the RSVP staff, will work to disseminate investment fraud prevention information to elders, their peers, and throughout the community. RSVP volunteers will provide investment fraud prevention information to San Francisco elders through presentations, word of mouth, outreach campaigns, one-to-one contact, and newsletter and newspaper articles.
Anticipated Input: -- 15 RSVP volunteers will participate in in-service training developed and scheduled by RSVP staff and leadership volunteers. Minimally, volunteers will participate in 4 hours of training, but monthly in-service meetings will offer additional training. Volunteers will be invited, but not required to attend. Professional trainers (fraud investigators, local law enforcement, U.S. Postal Inspectors) will provide continuing education to volunteers at in-service meetings.
Anticipated Accomplishment/Output: Volunteers will distribute awareness materials and educational videos to 4,200 seniors through presentations, exhibits, etc. A minimum of 80 presentations on investment fraud will be conducted by RSVP/$AIF volunteers.
Indicator: Number of seniors educated
Target: 4,200 seniors
How measured: Attendance Log (data subsequently transferred to $AIF Presentation Scheduling Database)
Anticipated Intermediate Outcome: Participants will report that they are better able to recognize potential fraud and scams as a result of the $AIF presentation.
Indicator: Percent of participants who report that they are better able to recognize potential fraud and scams as a result of the $AIF presentation
Target: 90% of participants will report that they are able better to recognize potential investment fraud and scams as a result of the $AIF presentation.

How measured: $AIF Presentation Evaluation
Anticipated End Outcome: Participants will report that they know what to do to protect themselves against investment fraud and scams as a result of the $AIF presentation.
Indicator: Percentage of participants reporting they know what to do to protect themselves against investment fraud and scams as a result of the $AIF presentation.
Target: 80% of participants will report that know what to do to protect themselves against investment fraud and scams as a result of the $AIF presentation.

How measured: $AIF Presentation Evaluation
$AIF PRESENTATION EVALUATION

Please complete and return to Presenter.
Your comments and suggestions are appreciated. Thank you!

	Presentation Location:
	
	Date:
	

	Presenter(s):
	

	Circle one response per question.

	As a result of this presentation…
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1. I am better able to recognize potential fraud and scams.
	1
	2
	3
	4
	5

	2. I am able to recognize the red flags of investment fraud.
	1
	2
	3
	4
	5

	3. I am able to recognize a risky investment.
	1
	2
	3
	4
	5

	4. I know how to protect myself from investment fraud and scams.
	1
	2
	3
	4
	5

	5. I know who to contact to prevent becoming a fraud victim.
	1
	2
	3
	4
	5

	6. I am better prepared to protect myself against fraud and scams.
	1
	2
	3
	4
	5

	Additional Comments:
	

	

	

	If you would like to receive a monthly E-Scam Alert showcasing the latest scams and frauds, please provide your email address.

	Email Address:
	

	Your email will be protected. It will not be used for any other purpose.

	$AIF is part of the CA Department of Corporations. Sponsors include:


[image: image18.wmf]
APPENDIX C: Philadelphia Experience Corps (AmeriCorps)
Performance Measurement Worksheet
Performance Measurement Title: Member Development-Member Satisfaction

Measure Category: Participant Development, End Outcome
Needs and Activities:
Briefly describe the need to be addressed: Experience Corps schools are located in areas of Philadelphia where more than 70 percent of families live at, or below, the poverty line. Students served by Experience Corps are selected by school staff based on academic need and are considered remedial and/or severely remedial. Nearly all of the students served through Experience Corps are reading at least one year below grade level. The Experience Corps program uses teams of trained older adults to strengthen literacy and reading as part of the School District of Philadelphia’s revamped academic curriculum.
Briefly describe how you will achieve this result: 180 quarter-time AmeriCorps members (Boomer Volunteers) will participate in pre-service training appropriate to their roles, learning and leadership opportunities throughout the year, and intensive (15 hour/week) service as a tutor, mentor, classroom assistant, and/or activity leader both within the classroom and in pull-out sessions. Through activities, members will gain skills, knowledge, positive interactions with others, and satisfaction with service.

Result: Output
Result Statement: AmeriCorps members (Boomer Volunteers) will participate in pre-service training and ongoing professional development and leadership opportunities during their year of service.
Indicators: Number of AmeriCorps members who participate in pre-service training and ongoing professional development and leadership opportunities during their year of service
Target: 180 AmeriCorps members will participate in pre-service training and ongoing professional development and leadership opportunities during their year of service.
Instrument: Member Training & Development Log
Result: Intermediate Outcome

Result Statement: AmeriCorps members (Boomer Volunteers) will be satisfied with training and believe their service was useful to the students, school, and community.
Indicators: Percent of AmeriCorps members who are “satisfied” or “very satisfied” with all training topics and who “agree” or “strongly agree” that their service was useful to the students, school, and community
Target: After one year, at least 80 percent of AmeriCorps members will be “satisfied” or “very satisfied” with all training topics and will “agree” or “strongly agree” that their service was useful to the students, school, and community.
Instrument: Annual Member Survey

Result: End Outcome

Result Statement: AmeriCorps members (Boomer Volunteers) will know more about students’ needs, their service site, and the surrounding community.
Indicators: Percent of AmeriCorps members who “agree” or “strongly agree” that they know more about students’ needs, their service site, and the surrounding community
Target: After one year, at least 80 percent of AmeriCorps members will “agree” or “strongly agree” that they know more about students’ needs, their service site, and the surrounding community.
Instrument: Annual Member Survey

[image: image3.png]N\
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Annual Experience Corps Member Survey
2006-2007

All Experience Corps members, including those enrolled in AmeriCorps, are asked to complete this survey at the end of the school year. We are interested in knowing what you think about the Experience Corps program and the training you received. Your answers will help us improve the program.

Thank you!
Part I: Tell Us About You

Your Name: 


Name of school: 


How many years have you been at your current school/site? 


 years

How many days a week do you server at your school/site? 


 days

Part II: Overall Comments

Overall, how satisfied are you with the work that you did in Experience Corps this year?

Please check only one:

 FORMCHECKBOX 
 Very Satisfied

 FORMCHECKBOX 
 Satisfied

 FORMCHECKBOX 
 Not Satisfied

 FORMCHECKBOX 
 Very Unsatisfied

Part III: Training (please complete each item):

In this section, we want your opinion about the training provided for you before and during your service. Please tell us how satisfied you were with the following types of training. (Please check one box for each training topic; for some topics, you may check “no training”.)
	Training Topics
	Very
Satisfied
	Satisfied
	Unsatisfied
	Very
Unsatisfied
	No
Training

	Tutoring Strategies
	
	
	
	
	

	Children’s Literacy
	
	
	
	
	

	Team Building
	
	
	
	
	

	Leadership/Citizenship
	
	
	
	
	

	Conflict Resolution
	
	
	
	
	

	Behavior Management
	
	
	
	
	


Other Topics: (Please write in topic.)
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Part IV: Usefulness of Experience Corps Service

How useful was your Experience Corps/AmeriCorps service to others?

(Please circle one for each statement.)

	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	My tutoring and/or other activities were useful to the student(s) with whom I worked.
	1
	2
	3
	4

	My service in Experience Corps was useful to the school.
	1
	2
	3
	4

	My service in Experience Corps was useful to the community.
	1
	2
	3
	4


Part V: Value of Experience Corps Service

How valuable was your Experience Corps/AmeriCorps service to you?

(Please circle one for each statement.)

As a result of my activities in Experience Corps over the last year…
	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	I know more about the needs of students at my site.
	1
	2
	3
	4

	I know more about the needs of the school (or after-school site) where I serve.
	1
	2
	3
	4

	I know more about the community around the school.
	1
	2
	3
	4

	I have had more opportunities to socialize with other adults.
	1
	2
	3
	4

	I have a greater sense of the value of community service.
	1
	2
	3
	4

	I had an opportunity to learn new topics.
	1
	2
	3
	4


Anything else? If you have any other comments you would like to share, please write them below. In particular, if you have been part of Experience Corps for several years, please let us know what keeps you coming back!

Thank you very much for your time.
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