Inkerview Tips

“An interview is a chat with a purpose.” -- Marlene Wilson

Interviews are the most powerful way of gaining information to screen, place,
recognize and connect with potential volunteers interested in supporting your
organization. The following tips will help you get the most out of volunteer
interviews.

Interviews provide an opportunity for you to...

Get acquainted with the potential volunteer:
Discuss interests, skills, expectations, likes/dislikes, motivation,
commitment, etc.

Match volunteers to the appropriate tasks:
Ask volunteer candidates open-ended questions (not answered with a simple
yes or no) to gain the most information. Open-ended question may include:

“Tell me about your family.”

Not — “Do you have any children?”

“What have you enjoyed most about your past work
or volunteer experience?”

Not — “Have you volunteered before?”

Learn the individual’s motivation for volunteering:

Use motivation information from the interview to provide a placement that is
positive and productive for the volunteer and your program. Questions such
as the following can help reveal motivations:

“Who do you like to work with while volunteering?”

“What aspects of your previous volunteer experiences

make you most proud?”

“What have been your most frustrating volunteer experiences?”
“How do you prefer your volunteer service be recognized?”
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