Use this worksheet to help you think about your program and how
partnerships can help your program succeed.

Understanding Your Program
What are the goals of your service program?

Are you able to meet those goals currently? Why or why not?

How do you want to expand the work you do in the community?

What types of volunteer projects do you want to undertake? How do you
want to leverage additional volunteers through your program?
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How can community partner organizations help you enhance your current
work, take on new volunteer projects, and accomplish your goals?

Defining Partnership Needs

What are some of the resources your program will need that might
not be available within your organization? These could be material
resources, specific skills, access to certain individuals, visibility,
volunteer generation, member placement sites, match, etc.

Identifying Your Resources

What resources you can offer a partner organization? Consider
material resources, specific skills, access to certain individuals,
visibility, volunteer generation, etc.
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