Commissioner “Quiz”

1. Commission Governance

· Where are you housed?  What committees do you have?  How often does commissioner meet?  Quorum – easy/challenging?

2. Commissioner and Staff Roles

· How are commissioners selected?  How are they oriented?  How long are your terms?  Level of engagement?  Type? Number of staff?  Communication with staff?

3. Fiscal Oversight Role
· What are your sources of funding?  What does your oversight look like?

4. AmeriCorps Grant Role
· How are you involved in the selection process?  How do support your programs?  How many programs?  Members?

5. Big Picture Role
· How do you help support service and volunteerism through your commission work?  What other initiatives does your commission have?

