Budgeting Activity

1. You are having a recruitment issue and your sponsoring organization has determined
that they need to hire a part time coordinator to assist with recruitment. This position was
not part of the original budget.

Is this an allowable cost?

Staff to work directly on the project is an allowable cost

What steps would you want to take?

You would want to check to make sure there are funds to pay for this, you would also want to
discuss with your State Program Specialist.

2. Based on a needs assessment you need to hire a consultant to provide nutrition training
to its volunteers. The consultant you would like to hire is charging a rate of $1,000 per day.

Is this an allowable cost?

Training volunteers is an allowable cost, especially if the training is based on a needs
assessment. The consultant limit for the grant is $540 per day. So only that amount would be
allowable.

What items should be considered in the contracting process?

Clarifying the amount per day to see if there is prep, follow-up time or materials included.

3. You are a new Project Director of a Senior Corps Program and there was a vacancy

before you began the position for a period of three months.

What suggestions, resources and tasks do you recommend for the new Project Director to
effectively manage the program?

They should be clear on financial requirements, find out where they are with budget to actual
expenses.

Who do you recommend the new Project Director speak with regarding gathering
pertinent information to effectively management the grant?

Internal fiscal staff, other Project Directors, State Program Specialist, Grants Officer.



