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This document will walk you through the creation of performance measures in eGrants.
For information on Corporation requirements, how to develop performance measurement results, and other resources, see the AmeriCorps Program Applicant Performance Measurement Toolkit available online at The Resource Center (www.nationalserviceresources.org) or call Project STAR at 1-800-548-3656.
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AmeriCorps Performance Measures 
(eGrants format)
The shaded boxes indicate the areas that will need to be completed/selected in eGrants.
To begin, click on the “add a service category” link from the Performance Measures page.
Service Categories and Performance Measures: add a service category
	ISSUE AREA:
	Select an Issue Area…
	(


(NOTE: In eGrants, Issue Area will be a drop down menu. The Issue Area you select will determine the Service Category options in the next step.)
	SERVICE CATEGORY:
	Select a Service Category…
	(


(NOTE: In eGrants, Service Category will be selected from a pop-up menu. The service category you select will determine the Indicator drop-down options in later steps.)
( Primary

( Secondary

(NOTE: If this is the first or only Service Category you select, eGrants will automatically check “Primary” to indicate this is your primary activity. To select more than one Service Category, simply click the “add a service category” link. Once you have more than one Service Category, you can choose which activity is the primary, secondary, or neither if three or more Service Categories are identified. Only one Service Category can be indicated as the primary, and one as the secondary.)
Performance Measures: add a performance measure

(NOTE: Click on “add a performance measure” to begin writing your measures.)

General Info

PERFORMANCE MEASUREMENT TITLE:
	


(NOTE: Give this performance measure a title—usually 3-4 words that describe the activity— and enter it in the text box.)

	MEASURE CATEGORY:
	Select a Measure Category…
	(


(NOTE: In eGrants, Measure Category will be a drop down menu; select one and continue. The Measure Category options include: Needs and Service Activities, Participant Development, and Strengthening Communities.)

SERVICE CATEGORY ADDRESSED BY THIS PERFORMANCE MEASURE WORKSHEET:

	
	Select a Service Category…
	(


(NOTE: In eGrants, Service Category will be a drop down menu of choices based on your earlier identification of Service Categories; select one and continue.)
Needs and Activities
(Need) BRIEFLY DESCRIBE THE NEED TO BE ADDRESSED (Max. 4,000 characters):
	


(NOTE: Keep statements to one or two paragraphs.)

(Service Activity) BRIEFLY DESCRIBE HOW YOU WILL ACHIEVE THIS RESULT 
(Max. 4,000 characters):
	


(NOTE: Keep statements to one or two paragraphs.)

	How Many AmeriCorps members will be participating in this activity?
	

	How Many Days per week (on average) will this activity Occur?
	

	How Many Hours per day (on average) will this activity Occur?
	  
	.     

	When does this activity Begin?
	Month
	(
	/Day
	(
	/Year
	(

	
	
	
	

	When does this activity End?
	Month
	(
	/Day
	(
	/Year
	(


(NOTE: In eGrants, Month, Day, and Year will be drop-down options.)

	RESULT: 
	Select a Result Type…
	(


(NOTE: You will need to select the Result Type that you intend to track for this activity – output or intermediate outcome– and click “Add New Results Section.”)
Result: Output

RESULT STATEMENT

1-2 Sentences stating the expected Result.
	


INDICATORS: A specific measurable item of information that specifies progress toward achieving a result.
	INDICATOR: 
	Select an Indicator…
	(


(NOTE: In eGrants, Indicator is a drop down menu with options including “other.” If the options provided do not include the Indicator you are measuring, select “other” and describe the Indicator in the text box that will appear. Also, be aware that the options may include outcome as well as output indicators. Outputs are counts of things or services provided, or the number of people served; be sure to select an output indicator here.)

TARGETS: Target Description (Max. 250 characters)
	


TARGET 
# (NUMBER) OR % (PERCENT)

	
	
	
	(


(NOTE: In eGrants, you will need to write a number in the Target box from your target statement— and indicate whether it is a whole number or percent—for example, of how many things or services will be created or provided.  Output targets often use a number (#) rather than a percent.)
INSTRUMENTS: Specific tool to collect information (e.g., behavior checklist, tally sheet, attitude questionnaire, interview protocol) (Max. 250 characters)
	


(NOTE: In the text box above, identify your Instrument by name, who will administer it and how often.)
PERFORMANCE MEASURE STATEMENT: This is simply the expected result and target combined into one or two sentences (Max. 1,000 characters).
	


PRIOR YEARS’ DATA: Report prior Years' data for this, if available (Max. 1,000 characters).
	


(NOTE: Now that you have completed the output performance measurement information, do the same for your intermediate outcome. Begin by identifying the Result Type as “intermediate outcome” and continue responding to the same information requests.)
	RESULT: 
	Select a Result Type…
	(


(NOTE: You will need to select the Result Type that you intend to track for this activity – output or intermediate outcome– and click “Add New Results Section.”)
Result: Intermediate Outcome

RESULT STATEMENT

1-2 Sentences stating the expected Result.
	


INDICATORS: A specific measurable item of information that specifies progress toward achieving a result.
	INDICATOR: 
	Select an Indicator…
	(


(NOTE: In eGrants, Indicator is a drop down menu with options including “other.” If the options provided do not include the indicator you are measuring, select “other” and describe the indicator in the text box that will appear. Also, be aware that the options may include output as well as outcome indicators. Outcomes are changes that occur; be sure to select an outcome indicator here.)

TARGETS: Target Description (Max. 250 characters)
	


TARGET 
# (NUMBER) OR % (PERCENT)

	
	
	
	(


(NOTE: In eGrants, you will need to write a number in the Target box from your target statement— and indicate whether it is a whole number or percent—for example, of how many people will reach this outcome.)
INSTRUMENTS: Specific tool to collect information (e.g., behavior checklist, tally sheet, attitude questionnaire, interview protocol) (Max 250 characters).
	


(NOTE: In the text box above, identify your Instrument by name, who will administer it and how often.)
PERFORMANCE MEASURE STATEMENT: This is simply the expected result and target combined into one or two sentences (Max. 1,000 characters).
	


PRIOR YEARS’ DATA: Report prior Years' data for this, if available (Max 1,000 characters).
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