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Coordinator:
Welcome and thank you for standing by. At this time all participants are in a listen only mode. After today’s presentation we will conduct a question and answer session. At that time, to ask a question you may press star then 1. Today’s conference is being recorded.

If you have any objections you may disconnect at this time. I will now turn the conference over to Dr. Tan who is Director of Senior Corps. Sir, you may begin.
Erwin Tan:
(Don), thank you very much and thank you everyone here on the line or everyone listening on this recording after today. This is the last of three technical assistance calls we’ll be having around the competition.

Today’s call will be on performance measures, talking about Appendix B and talking about the performance module on eGrants. Tomorrow’s session will be on FAQs. And then the last session will be on the application process. And once again thank you everyone.

If you are listening to this as a recording we encourage this as being the - sort of a good overview of all our performance measure requirements. And with that I’m going to hand it over to Zach Ryan, our program officer here at Senior Corps, who leads performance measures. Zach?
Zach Ryan:
Thank you. First off I just want to remind you of the next two technical assistance calls. Wednesday’s call will focus on the FAQs and Thursday’s call will be another run through of the application. But today’s call will focus on performance measures.

And I’d just like to begin by going through what we call Appendix B which are really the performance measures instructions. So I’m currently on the (NOFA) page.

And if I scroll down to the list of documents where it says technical assistance information and click on Appendix B, the document will open. And so this document, as I said, is really the performance measures instructions.

And this is where you want to go if you have a question about a specific activity and you wonder does this activity fit in anywhere in the new national performance measures. This is your resource. So you can see this organized by focus area.

The first two sections are simply going to give us the RSVP performance measure requirements. And then there will be a list of performance measures and then after that it’s broken down by focus area.

So we’ll start with the first page which just really goes through the requirements which most of you are familiar with by now, explaining that you must place at least 25% of your unduplicated volunteers in your primary focus area.

And the primary focus area must be national performance measures outputs in one of the six focus areas. So in one of the six focus areas you must place at least 25% of your volunteers.

The next line tells us about the community priorities work plan and that you may place no more than 30% of your unduplicated volunteers into a community priorities work plan.

And what you will report is simply success or failure to achieve your self determined targets for those community priorities. The bottom row explains the other focus areas in capacity building. And this is the remainder of your activity.

So these are work plans that you will again use the national performance measures outputs but they can be spread across any of the six focus areas and the capacity building outputs. So one important thing to point out here is that we kind of treat capacity building as a - its own separate category.

It’s not a focus area. It’s actually a totally separate goal as goal one which includes the six focus areas. So we do get a lot of questions about where does capacity building fall in and it’s in this kind of middle ground. It’s not your primary focus area but it’s not community priorities.

So basically anything outside your primary focus area that’s still - and use the national performance measures that’s this category. And the reason there’s not a percentage is because it kind of moves. At least 25% in your primary focus area and no more than 30% in your community priorities.

So the percentage of the remainder of your activity is determined by how many volunteers you place in your primary focus area and how many you choose to place in community priorities.

The one additional requirement that has been - has caused some confusion is that you must place 10% of your total unduplicated volunteers in work plans that result in outcomes, 10% of your total unduplicated volunteers.

So when you add up all of the unduplicated volunteers in your primary focus area, in your community priorities and in your other focus areas and capacity building category, 10% of that number must be in work plans that result in outcomes.

And it doesn’t matter if those outcomes are in your primary focus area or if they’re in this remainder of activity section. And the text at the bottom just helps explain what I just went through. The next page is the list of all the measures.

This is a useful list because it not only provides the outputs and the outcomes which correspond to a particular output but also lists the objectives and the service activities. So for example, if we look at the first measure on the list we can see that the objective is school readiness.

It’s important to know the objectives because when you get into performance measures module the first thing you do is select all of the objectives that your project will use.

Then it lists the output, the service activities - that will be your choices in the drop down menu in the performance measures supplement for eGrants and then the possible outcomes that can be paired with that output.

Keep in mind that you may pair this output with one, two or three of these outcomes, so as many of the available outcomes as you would like. But each time you make a pair that’s going to be a separate work plan.

Also keep in mind that each time you select an additional service activity that’s going to create a separate work plan.

For example, if I select output ED21 and outcome ED23 and I’m going to have volunteers assisting in classrooms and assisting in head start classrooms, I’ve actually just generated two separate work plans.

So again this list will list all of the objectives, the outputs, the service activities and the outcomes available. So I’m going to scroll down past this chart to the portion where the definitions really begin.

So the first thing to look at for any focus area is - are the explanations and the definitions that come at the beginning. So we start with the education focus area.

It tells us that grants will provide support and/or facilitate access to services and resources that contribute to improved educational outcomes for economically disadvantaged people, especially children. Grant activities will improve.

School readiness, educational behavioral outcomes, the preparation for and prospects of success in post secondary education institutions. So this really gives you what the goal of the focus area is. It then goes into the objectives and that’s where it will list every measure.

So we start with strategic plan, education objective one which is school readiness. Applicants with volunteers who focus on improving school readiness for economically disadvantaged pre-k children or pre-k children with special and exceptional needs may select from these measures.

So here’s where the real definitions begin. So starting with the objective that you have chosen you really want to make sure that your activities fit in with what the goal of that objective is.

In this case, improving school readiness for economically disadvantaged pre-k children or pre-k children with special and exceptional needs. Now so I’m a project and I know I have volunteers serving pre-k children and I want to know how does that fit in with these measures.

Well the first thing I do is I look at the output and in school readiness there’s only one output available. Number of children that completed participation in CNCS support early childhood education programs.

So it sounds like a fit for me but I have to make sure that I meet all of the definitions within this measure and any other guidelines, for example on how to calculate measure and collect data. So first of all, what do we mean by children?

In this case children, children up to the age of kindergarten enrollment who are enrolled in early childhood education programs and who are economically disadvantaged and/or have special or exceptional needs. So I say to myself well, I’m serving children up to the age of kindergarten.

But I don’t really know if they’re economically disadvantaged so how about this definition of special and exceptional needs, what does CNCS mean by that? So I look down the list and I also find a definition for special and exceptional needs.

And it tells me children who are developmentally disabled such as those who are autistic, have cerebral palsy or epilepsy, are visually impaired, speech impaired, hearing impaired, orthopedically impaired, are emotionally disturbed or have a language disorder, specific learning disability.

Have multiple disabilities, other significant health impairment or have literacy needs. Children who are abused or neglected, in need of foster care, adjudicated youth, homeless youth, teenage parents and children in need of protective intervention in their homes.

Now the children that I’m serving don’t have to meet all of those definitions. They simply have to meet one. For example, a specific learning disability or simply they could have literacy needs.

So once I’ve decided that the children I’m serving meet one of those definitions and meet the definition of children provided at the beginning I can say okay yes. The activities that my volunteers are doing certainly fit into this measure.

So the important thing to point out here is that all of the definitions must be met for a particular measure that you choose to use. From the last thing it’s going to tell us is about completed participation. What exactly does completed participation mean?

And again there’s a definition. At the outset of the activity the program should indicate how much time is required in order to complete the activity. So in order to count for the output the number of children that completed participation, as a project or as a program, I define that.

I say this is what my volunteers are going to do. They’re going to spend at least six weeks working with the children. And then each child that meets the level of participation that I’ve indicated can be counted as completing participation.

It’s important here that you only count the number of students who meet that threshold by the end of the program or activity. The last definition it gives it is what does it mean by early childhood education program?

And it’s simply any program in which CNCS supported activities help pre-k students maintain enrollment in and succeed in early childhood education programs. The help the grantees provide does not need to be in direct service to the students.

However, the activities must provide direct support that makes the program possible. So it’s - another key here is the level of support that you’re providing. The supported activities must provide direct support that make the program possible.

The next section of each measure will tell us how to calculate or measure - how to calculate, measure or collect data. So the first thing it tells us is the output count has to be the number of students who complete participation in the activity as indicated by the above definitions.

And then it tells us you must demonstrate that the children in the program come from economically disadvantaged backgrounds or have special or exceptional needs or explain an outreach strategy to increase the proportions of economically disadvantaged children and/or children with special or exceptional needs in the program.

What this definition tells us is that we want you to have evidence that the children that you’re serving meet the definition either of economically disadvantaged or of special and exceptional needs.

However, it tells us if they don’t you may explain an outreach strategy to increase the proportion of economically disadvantaged children and/or children with special or exceptional needs in the program. Finally, it gives us some notes.

And in the notes section generally there’ll be some suggestions rather than requirements. For example, this one says applicants and grantees are encouraged to also track the number of children that enroll in early childhood education programs.

Tracking your program’s retention and attrition rate is a good performance management practice. So this is really telling us that the output measures the number of children who complete participation in the program according to how you as the project define completed participation.

And it suggests that we also - that you also track the number of students who begin so that you have an idea of how many students are starting and how many students are completing the program. We scroll down a little bit and it brings us to ED 23 which is actually an outcome measure.

And you can know this by scrolling back up to the list of performance measures and it lists my output, ED 21 which we just looked at and the possible outcomes.

And so I just started with this one because it’s first and because we know that we do have a lot of applicants and current RSVP projects who are interested in education. And so I’m going to go now to ED 23 and look at the definitions there.

And in general you’ll see a lot more content in the definitions for the outputs than you will for the outcomes. Generally the output is measuring the number of individuals whom you’ve served or who received services.

The outcome is really measuring what was the change in that individual that was brought on by your activities. So for ED 23 it tells us the number of children demonstrating gains in school readiness in terms of social and/or emotional development.

So the first definition again it gives me is children and it says see definition under ED 21. So it’s telling me it’s the same definition that we use for the output.

Social and emotional development - an indicator and element of school readiness that measures the child’s development in one or more of the following domains - self concept, self control, cooperation, social relationships and knowledge of families and communities.

Each domain has a set of specific measurable indicators. The applicant or grantee should identify at the outset those specific domains and indicators of social and emotional development that directly correspond to the program intervention and will be measured by the particular standardized data collection instrument you choose.

So what this is telling you is that you need to be able to articulate what change you’re trying to bring about to the level of specific indicators.

So if you say you’re going to increase social and emotional development you should be focused on is it self concept, self control, cooperation, social relationships, knowledge of families and communities or more - two, three, all of those?

In this case we actually have a recommended instrument which you can find on the - what was formerly called the resource center which is now called the knowledge network. So we encourage you to use that but it’s not required.

If you do develop your own instrument it still has to meet all of the definitions and guidelines contained here.

The other thing it defines for us is school readiness which is preparation for kindergarten which includes multiple indicators assessed across multiple developmental and behavioral domains including but not limited to physical well being, health and motor development, social and emotional development, approaches to learning, language development, cognitive development and age appropriate academic skills and behavior.

The next section for the outcomes, tells us how to calculate, measure, collect data. Programs should obtain counts of the number of children demonstrating gains in social readiness based on social and/or emotional development.

Accredited early childhood education programs may already have state requirements in place for assessing the social and emotional development of children to determine school readiness and it gives us an example of a measure.

And then it gives us a citation which kind of tells you how CNCS derives this measure. So this suggested measure is actually from the National School Readiness Indicators Initiative.

So that is one example of an education measure and I just wanted to take the time to point out kind of all of the requirements that are embedded in the instructions. We see a lot of questions coming into the FAQs that say what about this particular activity, does it fit into ED 21 for example?

And we really can’t answer that other than to say all of the definitions and information - and requirements, you can find those in Appendix B which is the document that we’re looking at now. And if it fits all of the requirements for that measure in the appendix then your answer is yes, it does fit.

If it doesn’t fit those requirements then the answer is it doesn’t fit. I’m just going to scroll down now and look at another focus area. And I’m going to go to healthy futures which is another area. Oh, one thing I want to point out that has changed since the first time we posted an Appendix B.

We actually made a change to measure ED 4A. Originally this measure said that you had to focus on the number of disadvantaged youth mentor matches. And we have kind of expanded it to also include children with special or exceptional needs mentor matches.

So prior to that change any mentor matches would have had to have been made with individuals who met the disadvantaged youth definition. But now we have expanded it so that instead the children or youth whom you are serving may meet the special or exceptional needs definition.

So I’m scrolling down now to the healthy futures section. So again you want to make sure you familiarize yourself with the information at the top which really just gives an overview of what the healthy futures focus area is.

So we can start with objective one, health futures objective one, homebound seniors and disabled individuals. And again, the first thing you’re going to get is what the goal of that objective is.

So whenever you’re trying to figure out what activities fit into what - which area or if they fit into the national performance measures, the first thing to do is to look at this description and see does what I’m doing fit the goal of this objective?

So the goal of this objective - applicants that have volunteers who focus on providing services to homebound seniors and disabled individuals may select among these measures.

So we then go down to measure H8 which tells us the number of homebound or older adults and individuals with disabilities receiving food, transportation or other services that allow them to live independently. So we’ve gotten a lot of questions about this because we’ve said here’s the goal of the measure.

It had to provide services to homebound seniors and disabled individuals. And then in the measure itself it says number of homebound or older adults and individuals. So a lot of people have asked the question, so do they have to be homebound or do they have to have disabilities?

So the answer is as we get more detail the definition in the output measures themselves sort of override any of the previous information. So this gives kind of an overarching goal and then we get a little bit more information here in measure H8.

So these are the definitions that carry the most weight if you will. So the number of homebound or older adults and individuals with disabilities receiving food, transportation or other services that allow them to live independently.

So the most common question that’s come in around this measure is so who exactly can I serve? It can be homebound adults. It can be older adults or it can be individuals with disabilities or it can be a combination of those three.

What’s an older adult? It tells us older adults are individuals aged 65 and older, the definition for individuals with disabilities. And then what do we mean by receiving food, transportation or other services? Individuals should receive the supports needed to maintain independent living.

Not all individuals will require the same supports. It may include food deliveries, legal and medical services, nutrition information, transportation, etc. And then another important definition is the one for live independently.

And what that means is individuals live in a private residence, a home, an apartment, a mobile home rather than in an assisted living facility, a nursing home or a group home.

The next section on how to calculate or collect data introduces another term which has caused some confusion, at least among the people who were sending in questions to the FAQ.

At the outset of the activity the grantee should indicate the dosage or how many sessions, days or hours of the service are required to influence the desired outcomes. So what this really means is if the goal is that we’re helping people live independently that’s the overarching goal.

What’s the dosage? How many times do we have to deliver food or how many - how often does the interaction have to take place if it’s a companionship relationship? And so you should only be counting the number of clients who receive whatever the minimum dosage you defined is for the activities.

So a lot of people have asked well isn’t it different for each individual? Yes. So what you should indicate is what is the minimum dosage? So the minimum of all of the clients that you’re serving that’s what you should indicate as the minimum.

And you can even phrase it as “will receive a minimum of.” The next question people ask is well where do I indicate that? And I’m going to show you right now in the performance measures section of eGrants. You’ll see I have some measures already entered here.

I’m going to go to the performance measures tab. And the place you’ll indicate the dosage is in the service activity description. So if I - actually I’m going to go back. It looks like I’ve chosen an application that has already been submitted.

This is a different focus area but that’s okay. So once I’ve selected my output I’ll get some choices for service activities.

I select a service activity and when I describe the activity that’s where I can describe the dosage or how often these volunteers are going to be doing whatever the activity is that they’re doing.

So then the net thing I would need to do is to look at the definitions for the output. You’ll find very little here that’s different from - or for the outcome, I’m sorry. You’ll find very little difference here than what was listed in the output.

What it will tell you is that we want to measure the number of individuals who you served that you counted in H8. So you entered the total number you served for H8. Number 9 will be of those individuals how many reported having increased social ties or perceived social support.

And then we have a definition at the bottom for what exactly do we mean by social ties, perceived social support? So a lot of people say well I entered 100 for my output. I know I’m not going to get 100 surveys back. What number do I report?

That’s going to make it - we understand that that’s the way it works. In no survey do you get 100% response rate. For the output you simply report the number who reported having increased social ties or perceived social support.

You don’t manipulate the numbers at all based on how many surveys you get back. Again, we understand if you send out 100 surveys you’re not going to get 100 responses but you have to count the total number who report having increased social ties or perceived social support.

In the collect measure or how to collect or measure data section again talks about this and tells us that we’re providing a recommended survey instrument for you to use which again you can find on the National Service Knowledge Network.

So I’m actually going to go to that page right now and show you where this information is. So over here on the right side under news and resources we have recently updated all of our performance measures pages so there’s a link there.

If I click on the performance measures page, go down to Senior Corps, choose my program which is RSVP. And it’ll actually give me a list beginning with the focus areas. And if I click on a particular focus area, health futures for example, it’ll bring up the objectives.

In this case I’m looking at aging in place. And it will list the measures for me. If I click on - for example, we were last looking at outcome H9. I click on that outcome and it brings me to the same information that’s contained in Appendix B.

If I scroll down it will also link me to whatever the suggested instruments are. So another resource to kind of add to our list of things to look at or resources that you can’t have in front of you when you’re entering your performance measures.

So that’s really all I wanted to do was go through a couple of measures and kind of show you how to use the instructions to help develop your performance measures and help decide which measures best fit the activities that your volunteers are going to be engaged in.

And so now I think we are ready to open it up for questions.
Coordinator:
At this time if you would like to ask a question please press star then 1. You will be prompted to record your first and last name. To withdraw your request at any time you may press star then 2. Again if you’d like to ask a question please press star then 1 and record your first and last name when prompted.

One moment for the first question. The first question comes from (Jamie). Your line is open.
(Jamie Upton):
Hi Zach. Thanks for taking my call. I think I heard on one of the past calls that we have to have a MOU with the stations that we turn the station roster into. Is this true?
(Patty):
This is (Patty) with Senior Corps. Yes, that’s true. You should submit the station roster with the stations that you currently have.

And then if your application is awarded for RSVP you haven’t - you will have an option later on in the process after your awarded, to make an updated station roster if that’s needed.
(Jamie Upton):
Okay. I was concerned because I have one out with the VA clinic and it seems like it’s taking a long time and we might not make the deadline.
(Patty):
Right. Submit it - submit the station roster with the stations that you currently have a MOU with.
(Jamie Upton):
Okay, thank you.
(Patty):
And don’t stress over the station roster. Submit it with those that you have a current MOU with.
Coordinator:
The next question comes from (Tom). Your line is open.
(Tom):
Yes. My question had to do with I put in work plans and just to check and make sure they were there. And when I try and view them on the PDF the PDF shows in the two education measures I have that it’s recorded twice. I have two pages of each one as opposed to one page of each one.

And I’m wondering whether that’s a glitch in the system because the accounts add up correctly and it would seem to me if it was a problem on my end I’d be over in my account but my accounts are tallying correctly.
Zach Ryan:
Yeah, so if your accounts are - we’ll look into that because it sounds like it could be a glitch if...
(Tom):
Yeah.
Zach Ryan:
...you know, the accounts are tallying correctly, especially when you go an click on your target page.
(Tom):
Yep.
Zach Ryan:
That’s one way to check. If you look on your targets page you should have one line at the bottom for each work plan. So if you’re showing one line here and when you print the PDF it’s printing in duplicate that sounds like it could be a system error.

We will definitely look at that but I encourage you to go to the targets page and just to double-check.
(Tom):
Okay. I’ll do that. And I don’t know if it’s just a coincidence that they both happen to be in the education focus area but that’s where the problem is. I have two measures and those are each duplicated.
Zach Ryan:
So if - you know, I want you to check on the targets page because what it also might be is if you have for example, and I’ll show you here. If you enter an output and then you select multiple service activities - I’m going to have to fill in all the fields here. So bear with me for just a moment.

So I’ve selected three service activities for one output. I left a field blank. So it looks here on this page like I have - I’ve just created one measure.

But if I go to the targets page, if I click next I’ll actually see that I’ve created three lines here because I’ve created three work plans even though it’s the same output.

And even if I had an outcome - if I had the same output outcome, if I had selected multiple service activities I would actually end up with three measures. So...
(Tom):
In my case it was only one service activity on each one.
Zach Ryan:
Okay. Okay, then it does sound like a printing error. And is it possible that you could - hold on just a second. Let me see exactly where we want you to send that to.
(Tom):
Okay.
Coordinator:
The next question comes from (Cheryl Pak). Your line is open.
(Cheryl):
Yes. Can you hear me?
Zach Ryan:
Yes, I can. But first just let me say to the last question if you could just email the FAQ email address and send the app ID for your application so we could look at it that’s something that we would definitely want to look into. Go ahead with your next question. I’m sorry.
(Cheryl):
Okay. This is (Cheryl). I have a question on the ED 21 definition of children. It says children up through the age of kindergarten enrollment who are enrolled in early childhood education programs. And it talks a lot about pre-k. Well pre-k is usually just a 4 year old.

But your Head Start program has children ages 3 to 5 and some of the private - not private but like at the college child development center, the early childhood is ages 3 to 5. And what I’m wondering is are we looking at just 4 year olds or can I go to a 3 year old?
Zach Ryan:
So it’s - we’re using a different definition of pre-k than most people do.
(Cheryl):
Okay.
Zach Ryan:
So when - in our case we’re defining pre-k as children up through the age of kindergarten.
(Cheryl):
Okay.
Zach Ryan:
So in our case pre-k is any time after the child is born, before the child is -as long as the child is enrolled in some type of early childhood education program.
(Cheryl):
Okay. That’s outstanding then. One more question. We have a habitat restore where they gather all of this merchandise and they sell it and that money is used to reduce the price of homes to the people that are getting a habitat home.

And I’m wondering and maybe this isn’t the place to ask and if so I apologize, but would that be considered under capacity building, you know, because you’re looking at building the capacity of those people to have homes?
Zach Ryan:
So I can’t really get into a lot of specifics about particular activities but I would like to point out a couple of things to you.
(Cheryl):
Okay.

Zach Ryan:
First, in the capacity building definitions I’m going to scroll down here, bear with me or just a second here.
(Cheryl):
Because I had thought about putting it into the economic part under - where they have habitat but I just - I’m not quite sure. They’re not actually doing the building.

They’re - they have a thrift store called a restore where they sell things that people - and the money that they - for all of these things they sell go to reducing the price of the cost of the homes for these people that are getting them.
Zach Ryan:
So I want to point out a couple of things to you and this is in the capacity building section.
(Cheryl):
Okay.
Zach Ryan:
And it says capacity building activities must be intended to support or enhance the program delivery model, respond to the organization’s goal of increasing, expanding or enhancing services in order to address the most pressing needs identified in the community.

And, and this one might be the key, enable the organization to provide a sustained level of more or better direct services after the national service participant’s term of service has ended.

Just to give a little bit of information about what number three is really supposed to mean, it’s supposed to mean that the volunteers go in and do something. And then after they leave that activity can be sustained. And so that’s really what we mean by capacity building.
(Cheryl):
Okay.
Zach Ryan:
I would encourage you to look at the economic opportunity measures. There are measures for housing. And again I can’t get into a lot of...
(Cheryl):
Right. I understand.
Zach Ryan:
...detail but just to see if it...
(Cheryl):
Yeah.
Zach Ryan:
...fits the definitions there.
(Cheryl):
Okay, great. Thank you very much.
Zach Ryan:
Okay.
Coordinator:
The next question comes from (Jessica Link). Your line is open.
(Jessica Link):
Thank you. I had some questions about the station roster. Specifically there’s a column in there that now states that trends yes, no and I was wondering if that was referring to our veteran volunteers serving there or is the station providing service to veterans?
Zach Ryan:
What that column means is are your volunteers serving veterans? Or the one expansion that can be made there is veterans or military families.
(Jessica Link):
Okay. So that column - if we have - if that station is providing services to veterans we would do yes?
Zach Ryan:
Correct.
(Jessica Link):
Okay. And the second question I had about the station roster. I understand what you’re listing our current stations we have MOUs with. Does that - this is sort of a two part question, does that include stations that we are planning to graduate or would we be leaving those stations off the roster?
Woman:
What we’re looking for there is a current picture of your program. And as I said, you will have the opportunity later on to work out an update with your state office at that time if it was needed.
(Jessica Link):
Okay. So we would also be putting our current duplicated and then duplicated client - volunteers in. Is that correct? Not our projected that would match our grant?
Woman:
Correct. It should be a current picture of your project.
(Jessica Link):
Okay. Thank you very much.
Coordinator:
And I’m showing no further questions in the queue.
Erwin Tan:
Let’s give it a moment to see if there are any additional questions.
Coordinator:
Again if you’d like to ask a question please press star then 1 and record your first and last name when prompted. One moment for the next question. The next question comes from (Angela Kohler). Your line is open.
(Angela Kohler):
Hello?
Zach Ryan:
Yes. Go ahead.
(Angela Kohler):
I’m calling again about the narrative budget. It was out there for a while where we could print off that report or view it and it’s gone again.
Zach Ryan:
Okay. We’ll definitely look into that.
(Angela Kohler):
Okay. Thank you.

Zach Ryan:
Thank you for letting us know.
(Angela Kohler):
Okay.
Coordinator:
The next question comes from (Jamie Upton). Your line is open.
(Jamie Upton):
Hi Zach. Sorry to get on the call again but I do recall that on last week’s call we talked about the station roster and who should and who shouldn’t be on there. And it seems like we’re getting different information today.
Zach Ryan:
Yes. So I think what we would say in terms of the station rosters - something - I mean there might be individuals who - in terms of the station rosters because there will be an opportunity if an applicant has selected funding, to revise it.

You know, it’s not - I would - we’re going to - our statement is what is in FAQs which is it should be a reflection of the current activity. However, as we stated before, it’s, you know, either response is fine.

It’s all - all successful applicants will have an opportunity to revise the station rosters that are selected for funding. It’s not a critical point at this point.

In terms of the application it’s not a critical process since all applicants who are selected for funding will have an opportunity to revise it as part of that negotiation process.
(Jamie Upton):
Okay, thank you.
Zach Ryan:
So what we’ll do is we’ll restate - what we’ll do is we’ll re-elevate that question on FAQ and we’ll point to where it’s stated in the FAQ and we’ll give folks an understanding that if application - if applicants put in the station roster as is or what they anticipate it’s not going to affect the selection criteria.
(Jamie Upton):
Okay. I have another question that I think I read on today. Am I still on?
Zach Ryan:
Yes, you are.
(Jamie Upton):
Okay. As far as - I think I read something today about the documents that have to be in and they have to be in by the deadline. So I’m assuming everything can be either faxed or scanned in?
Zach Ryan:
The financial - there’s a difference. I’m going to let (Patty) take this question.
(Patty):
So there are two separate places to send documents. The financial documents have to be physically mailed. They can’t be faxed as far as I know unless there was a fax - unless there was a fax number listed for the field financial managements.

And if there’s an address in the (NOFA) itself. And I think Zach is going to pull that up. Give us just a minute here.
(Jamie Upton):
I think I know where you’re going. I just - I guess the confusion was the question that was answered and the deadline to get the material. So if we mail them on the deadline of the application obviously they’re not going to make it to the financial office.
(Patty):
Right. So they need to be received by that deadline. So the financial documents that you’ll see on what we have up here have to be mailed to the (FMC). There’s not a fax associated with that address. And the documents that are not indicated as financial need to be emailed.
(Jamie Upton):
Okay. So you’re saying they have to get to that office prior to the 18th?
(Patty):
Correct.
(Jamie Upton):
Okay, thank you.
Coordinator:
The next question comes from (Kathy Shepherd). Your line is open.
(Kathy Shepherd):
My question is back on the station roster. When you said on whether the station was serving veterans or not are you meaning serving them exclusively or just - because all stations could have veterans that they serve but they’re not specifically targeted at veterans.

So I’m not sure which way you’re wanting it.
Zach Ryan:
I would say the guys - the - if your service activity is done in a way that you can identify individuals as veterans or multi-family members as part of your activity plan that would be when you would, you know, signal that that - to the station roster that that station serves veterans.

If there’s a way that you could, you know, identify the individuals as veterans through your activity. But in general given the fact that, you know, if you are unable to identify yet it’s possible that any sort of activity could benefit veterans.

But if there is no way to identify the individuals as (passive) veterans or not veterans then well it’s not something that you would check.
(Kathy Shepherd):
Okay. If we are asking on a survey, for example they receive transportation services and we ask them if they are a veteran on the survey they do each time they receive a ride and we have veterans there that are being served so then would that station be one that would be listed as serving veterans?
Zach Ryan:
So, you know, any data collection that can identify the number served as for veterans is an example of a, you know, of such a situation where you can identify the number of veterans you serve.
(Kathy Shepherd):
So then the answer would be yes, that we would list that station since we are...
Zach Ryan:
You can list that station. Yes. Yes.
(Kathy Shepherd):
Okay, thank you.
Coordinator:
The next question comes from (Debbie Walker). Your line is open.
(Debbie Walker):
Yes. I have a question concerning the word count for the community needs. What is that number?
Zach Ryan:
Two thousand characters. So it’s not a word count. It’s 2000 characters which includes punctuation and spaces.
(Debbie Walker):
Thank you.
Zach Ryan:
You’re welcome.
Coordinator:
The next question comes from (Amy Shauer). Your line is open.
(Amy Shauer):
Hi, thank you. I have a two part question regarding the period of - the performance period I guess it is. Is there supposed to be a place on the face sheet where we can enter a performance period? I know there’s a - like a start and end date for the total three year period. I have that.

But my face sheet doesn’t have a period of accomplishment for the one year, for the 12 months. Should that be there? And then the second part to that is it’s not populating in eGrants in the work plans under summary.

There’s a box that says period coverage starting and ending and my understanding is that should prepopulate for us. You can’t enter in there. I had called the help desk for eGrants last Thursday and it’s still not been updated.
Zach Ryan:
Yes. We are aware of that problem that it’s not showing up in eGrants.
(Amy Shauer):
Okay.
Zach Ryan:
And we are - they’re trying to get that corrected. So but that’s nothing for you to worry about. That’s - all of the information that we need will still be there.
(Amy Shauer):
Okay. So if we would submit before that’s corrected it will not be a problem?
Zach Ryan:
Correct.
(Amy Shauer):
Okay. And then is that - is there supposed to be a separate place on the face sheet for your 12 month period or is there just the grant dates for the three year?
Zach Ryan:
No. The face sheet should only include the dates for the three year period.
(Amy Shauer):
Okay. Because in the instructions it talks about a performance period but that must not apply now.
Zach Ryan:
We’re looking at the instructions right now to try to figure out how to clarify.
(Amy Shauer):
Okay. But as long as our three year grant dates are in there it should populate the performance measures and we shouldn’t have a problem?
Zach Ryan:
Yes, that’s...
(Amy Shauer):
Okay.
Zach Ryan:
...correct.
(Amy Shauer):
Okay, thank you.
Zach Ryan:
And we’ll get back to you on that - the other question about what it says in the instructions.
(Amy Shauer):
Okay, thank you.
Coordinator:
The next question comes from (Jessica Link). Your line is open.
(Jessica Link):
Hi. Thanks for taking my questions again. I have a couple of new ones. Regarding the face sheet that we are supposed to be sending in with our documents when we submit those, if we are not done with our grant our face sheet won’t have our signature from our authorized party.

Is that acceptable to submitting without that because we might submit on the 18th but of course we’d need to send the documents in before then.
Zach Ryan:
Hold on just a second please.
(Jessica Link):
Thank you.
Zach Ryan:
So the answer to your question is we think that the face sheet without the signature is fine but we’re going to address it in the FAQs after we confirm that.
(Jessica Link):
Okay. Thank you. My second question and I think this goes back to the very first gentleman who asked a question today, was about in printing them out.

When I go to print out from that summary tab, if I pull up the summary tab in the eGrants for a work plan and say I want to print just the PDF for this one particular work plan it prints out that - right now it’s printing out four times for me. At one point it was printing out twice.

So yeah, you’ll need to go to a work plan that’s targets are complete so the summary...
Zach Ryan:
Yeah. I - we’ll look into that.
(Jessica Link):
Okay. And when I print the grant in total with the narratives and the work plans it does something kind of strange where it’ll print the beginning of a work plan at the bottom of a page. And if it’s not complete then it starts it over on the next page.

So it sort of looks like I’m getting duplicates there as well.
Zach Ryan:
Okay. If you would send your application ID to the FAQ email which is 2013RSVP@CNS.gov that would help us look into it.
(Jessica Link):
Okay. I’d be glad to.
Zach Ryan:
Great. Thank you.
Coordinator:
The next question comes from (Caroline). Your line is open.
(Caroline):
Yes. I have one more question about the document. If you’re a current competing for a new grant, do you still need to send a direct deposit form?
(Patty):
No, you do not.
(Caroline):
Okay. And I have one more question. So I just need to send the financial management survey at this time? I do need to send...
(Patty):
I’m sorry?
(Caroline):
...that?
(Patty):
Do you need to send the financial management? So if you are a current grantee you should follow the RSVP application instructions. On page 18 and 19 there are three columns. You’ll follow that second column...
(Caroline):
Okay.
(Patty):
...that says new slash...
(Caroline):
Right.
(Patty):
...previous CNCS grantee.
(Caroline):
Okay.
(Patty):
So follow the yeses and nos in that column and you should...
(Caroline):
In the second column? Okay. Thank you.
(Patty):
The second column. That will tell you what to submit.
(Caroline):
Thank you.
Coordinator:
The next question comes from (Cathy Taylor). Your line is open.
(Cathy Taylor):
Yes. I have two questions and I think it was just the lady that was speaking before maybe answered my question. But the financial survey needs to come in now? And you said that if you were already in the RSVP program you said something about where to look at what we need to send. Where was that at?
Zach Ryan:
So I’ve actually pulled it up on the screen right now. It’s in the application instructions on page 18.
(Cathy Taylor):
Eighteen? Okay.
Zach Ryan:
And if you’re a previous or current CNCS grantee you’ll look in the center column.
(Cathy Taylor):
Okay. Thank you. And one more question. When I’m putting in the performance measures it’s - I can’t do the targets until I’ve put in all of the performance measures?
Zach Ryan:
That’s correct.
(Cathy Taylor):
Okay. Because I don’t see it - the target area lighting up. You know, I can’t get in there to put the other stuff in.
Zach Ryan:
Yes. You have to enter performance measures for all of the objectives that you have selected before it will allow you to go to the targets tab.
(Cathy Taylor):
Thanks.
Coordinator:
And I’m showing no further questions in the queue.
Erwin Tan:
We’re going to give it a few more moments to see if there are any questions. And if that’s - let’s just give it a few more moments.
Coordinator:
Again if you’d like to ask a question please press star then 1 and record your first and last name when prompted. One moment for the next question. The next question comes from (Jamie Upton). Your line is open.
(Jamie Upton):
Thank you. Will the FAQs be updated today?
Zach Ryan:
Let me ask when they will be updated. Hold on just a second. We’re going to try to get them updated today but if not they will definitely be updated by tomorrow.
(Jamie Upton):
Okay, thank you.
Coordinator:
The next question comes from (Cheryl Pak). Your line is open.
(Cheryl Pak):
Thank you. on the documents that are required to be sent, the supplemental documents, where it talks about statement of audit status, the A133 audit, if we have sent one of those in with our last audit we still need to send it in again?
Zach Ryan:
Yes. And the reason for that is whether or not you need an A133 is dependent upon how much in federal funding you would spend in a given year. So your status may have actually changed from one year to the next and that’s why we require it again.
(Cheryl Pak):
Okay. And then it says the most recent financial statement audit or 990. What kind of financial statement audit are they talking about or just don’t worry about it if we have a 990?
Zach Ryan:
Hold on just a second. I’m going to get some clarification.
(Cheryl Pak):
Okay.
Zach Ryan:
So the answer is you send one or the other, whichever applies in your situation.
(Cheryl Pak):
Okay. All right, thank you. Oh, are you still there?
Coordinator:
The next question comes from (Caroline). Your line is open.
(Caroline):
Yes. Zach, could you go back to you were just explaining the order that you put in the performance measures and network plans. Can you go over that again?
Zach Ryan:
Yes.
(Caroline):
Yeah, that’s it.
Zach Ryan:
So the question was do I have to enter all of my performance measures before I can get to the targets tab. And the answer is yes. So if I delete the measures that I currently have so that I don’t have any measures entered, going to go back to the objectives tab and show you.

So in this case I have selected one objective. I’ve selected a primary focus area and I click next. Now I’m on the performance measures tab. I can’t enter any targets until I have entered the performance measures. Does that answer your question or...
(Caroline):
I think.
Zach Ryan:
Okay. And the first time you go in say I have selected two objectives and I’ve entered measures for one but not the other, I think it will prevent you from entering targets until you have entered measures for all of your objectives.
(Caroline):
Okay.
Zach Ryan:
I think that was the question. She was saying that her targets tab was still grayed out, like the summary tab is here, probably because she hadn’t entered all of her performance measures yet.
(Caroline):
Okay. So you have healthy futures and you’re going to have oh, let’s see, four service activities?
Zach Ryan:
So I’m going to select another focus area and another objective. And I will enter a measure for one. And then I want to go to the next step. And I said at least one performance measure must be created for all selected objectives.
(Caroline):
Okay.
Zach Ryan:
So it’s not going to let me go onto the targets page until I enter a performance measure for the other objective that I selected which was healthy futures.
(Caroline):
Right.
Zach Ryan:
So then once I...
(Caroline):
...four service activities under that?
Zach Ryan:
So if I did that - I wanted to pick one with multiple service activities so let’s say I select two service activities. I keep leaving a field blank. There we go.

So then when I click next - so then you can see that I’ve created - I’ve selected two service activities. I actually have two separate work plans for that output.
(Caroline):
Okay.
Zach Ryan:
Now since I have entered measures for all of the objectives that I chose it will allow me to enter the targets.
(Caroline):
Okay. Okay. Thank you.
Zach Ryan:
You’re welcome.
Coordinator:
The next question comes from (Kathy Shepherd). Your line is open.
(Kathy Shepherd):
When you were talking about the face sheet is that a specific document? And if so where do I find that out? I guess I missed that.
(Patty):
It’s actually page 1 of the application as you would print it out from eGrants.
(Kathy Shepherd):
Okay.
(Patty):
So it’s that box that looks like a form. It’s the page that looks like a form. There are several boxes in it. It’s basically page 1 of the application.
(Kathy Shepherd):
Okay. Thank you (Patty).
Coordinator:
The next question comes from a participant whose name was not recorded clearly. You may ask your question.
Woman:
(Unintelligible).
Coordinator:
Excuse me ma’am, this is the operator. Your line is cutting out as you’re speaking. We’re not hearing everything. If you’re able to redial back in and join the queue we may be able to have a better connection.
Woman:
Thank you.
Coordinator:
And I’m showing no further questions in the queue.
Zach Ryan:
So I just want to show the - in that - on the last question that we were able to hear, the application for federal assistance. The face sheet is essentially the first page of this report. So Operator you said there are no more questions?
Erwin Tan:
I guess we’re waiting for someone to recall.
Zach Ryan:
Okay.
Coordinator:
We had one more question join the queue. The next question comes from (Cheryl Pak). Your line is open.
(Cheryl Pak):
I’m sorry to bother you again but...
Zach Ryan:
It’s okay.
(Cheryl Pak):
...on the documents that have to be sent on page 18 of the application it talks about sending to the field financial management center but it doesn’t tell me where to send the rest of the things and when.
(Patty):
The rest of the items should be...
(Cheryl Pak):
(Unintelligible).
(Patty):
...emailed. The rest of the items should be sent by email and there’ an email address in the (NOFA). It’s 2013 - I’m actually going to have Zach pull it up so I can say it exactly as it is.
(Cheryl Pak):
Is this on the application form or - it’s on the (NOFA). I’m sorry. Okay.
(Patty):
It’s on the (NOFA). It’s 2013RSVPAttachments@CNS.gov.
(Cheryl Pak):
Okay. And so where it’s - on that page 18 where it says for continuation applications all items marked as sent should be sent to your CNCS data office, that’s only if this was a continuation grant?
(Patty):
Right. And none of these are continuations so don’t send anything to your state office please.
(Cheryl Pak):
Okay, so the - email them? Okay.
(Patty):
Yes.
(Cheryl Pak):
Thank you.
(Patty):
Email - email everything to 2013RSVPAttachments@CNS.gov unless it’s a financial document which you would mail to the (FMC).
(Cheryl Pak):
All right.
(Patty):
Yep.
(Cheryl Pak):
Thank you very much.
(Patty):
You’re welcome.
Coordinator:
And I’m showing no further questions in the queue.
Erwin Tan:
Okay I think thank you everyone for joining us today. I think there was a question again posed about the station rosters and I believe previously we may have said that you should send - you could send a station roster that would reflect future activity.

But I think if you use the frequently asked questions our answers - our official answers you should send that station roster of that current activity. If you are an incumbent grantee you’ll have an opportunity to revise this in the future.

If by chance as an incumbent you send a station roster that describes future activity that will not affect your application so that was one clarification we will - that was previously answered.

That was a question that we previously answered in differing ways so we’ll clarify that in the next FAQ and I just wanted to clarify that again. But as individuals put in the station roster that incorrectly describes future activity that’s not going to impact the application selection process at all.

We wanted to thank everyone for participating in today’s application. There were some answers that we weren’t able to answer. We’ll make sure to update that in FAQs.

If you were - if you had a question about - this will be about your eGrants application if you could send us your application ID to - Zach which is which email account?
Zach Ryan:
2013RSVP@CNS.gov.
Erwin Tan:
We can see if there was a glitch in the eGrant system. And we invite people to join us tomorrow and we’ll talk about frequently asked FAQs and we’ll provide an update on FAQs.

And on Thursday when we will have our final walk through the application process starting with (Norisa) Funding Opportunity Page. Once again, thank you everyone and we appreciate your participation and encourage everyone to apply.
END

