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Coordinator:
Welcome. Thank you for standing by.

At this time, all participants are in a listen-only mode.


To ask a question during the question-and-answer session, please star then 1 on your touchtone phone.


Today’s conference is being recorded. If you have any objections, you may disconnect.

Now I’d like to turn the call over to your host, Ms. Katharine Gregg. Ma’am, you may begin.

Katharine Gregg:
Thank you. Good afternoon everyone. We’re glad that you could join us for technical assistance webinar.


In case you are listening to this call and did not realize that this is also a webinar, please go to the Senior Corps Notice of Funding Opportunity page and scroll down to the schedule of technical assistance calls. And under Thursday, October 4 you’ll find login information. To login on your computers to participate in this call via webinar as well as conference call.


I also would like to reiterate that today’s call is exactly like Tuesday’s technical assistance call. If you participate in Tuesday’s technical assistance call, you will find this subject matter very familiar.

But if you did participate in Tuesday’s call, we do encourage you to participate in this one as well because there will also be a question-and-answer period at the end and you will find that useful as well as a review of the information that we’ll be covering today.


So with that I am going to hand it over to our fantastic presenters, (Patty Single) and (Zach Blind), starting with (Patty).

(Patty Single):
Hello everyone. As Katharine said (unintelligible) on Tuesday. So if you’re going to enter an approximation into eGrants, you will want to start by ensuring you have all of the instructions available and in front of you.

So if you go to the Senior Corps Notice of Funding Web site and scroll to the bottom of the page, you’ll find of the Notice of Funds Availability. You want to be sure you’re familiar with all of the content here, you want to be sure you have the application instructions in front of you and be sure that you’re very familiar with all of the content that’s there.

And the RSVP work plan worksheets -- not that this is a Word document, where you can enter all of your work plans prior to actually entering them in the performance ledger module.

You can actually type in this worksheet and save it to your computer. So you can continue to work on your work plans and then just paste them into eGrants when you’re ready to input it.


And then the eGrants visual instructions, this is primarily the content for today’s session as it was for Tuesday’s session. So if there’s anything you missed, everything is included in these eGrants visual instruction and they’re always here in the notebook page for you as a resource.


And I do want to note that in this webinar there is a chat feature, but we won’t be using that for questions. We’ll be holding questions until the end when the operator can assist us with the Q&A.


Now I have all the documents I need in front of me. I have the grant application instructions, the RSVP work plan worksheets, the eGrants visual instructions and the notice of funds of availability.

Now I’m going to go to eGrants. As of Tuesdays, this is an eGrants test Web site, so some of it will not look quite exactly as it does in eGrants but it’s very close.


So once I’ve logged in, this is my home screen. I click on New and then I select a program area, so I select Senior Corps and click Go. This is where I’ll see a list of all the NOFAs available in eGrants at this time.

Now note that these are test NOFAs. The ones that you will select are a little bit different.


For this competition, there are two options -- there’s RSVP 2013 competition Appendix A, Part 1 funding opportunity and RSVP 2013 competition Appendix A, Part 2 funding opportunity.

You may wonder which one you should select. So if you go back to the NOFA page, Part 1 has a list of all funding opportunities for that section, so it depends on which opportunity you’re applying for which NOFA you select. And Part 2 is a different list. Note that these contain R’s in the opportunity number.

So to start off we’re going to actually select an SVP NOFA just to show you. You select it and then click Next. And here you’ll see a screen that would be similar to what you would see if you haven’t an application that’s available for renewal. This might happen to a lot of our incumbent applicants.

You see this language at the top. It says, “You have applications available for continuation or renewal. Recompete under this NOFA.” Please make sure you do not mean to continue or renew of these existing grants before creating a new grant.


And I know that I clicked the New button to start this NOFA, so remember that was the first thing I clicked from the homepage for eGrants. So it might look like I’m doing a new application. But if I click here Renew this Grant, it creates a renewal rather than a new application. So I don’t want to click Renew this Grant. Instead I want to click No. I’m sure I want to apply for a new grant.


I’m going to click Renew just to show you what might happen. Let’s try that one more time.
Man:
(Unintelligible)

(Patty Single):
Anyway. So essentially what you would do there is you would click New and then you would select No, I want to apply for a new grant and that will give you a new application rather than a renewal.

And the way that you’ll know that it’s new is the type will say new. If it’s a renewal, the type will say no, previous grant, new/previous grantee.


Now we’ll go into an actual RSVP application. So I selected an RSVP and I clicked Next. And now I see my type here is listed as new, so that’s how I know that it’s a new application and not a renewal.

And I can review the NOFA here at the top. It shows which one I selected. And as I mentioned, there are two opportunities -- two options to select for the notebook for this particular competition. Be sure you’re selecting the one that corresponds to the opportunity that you’re actually wanting to apply for.

And then in this section, if you are a new project, a new applicant, you might see something that says Create a New Project. It would be an orange link similar to this. There would be no dropdowns at first.

If you click Create a New Project, it wall have you actually enter a project title, a project state where your volunteers will be serving, your organization’s street address, city and state and zip code and phone.

For this one, I already have a project with RSVP, so I am just asked to select the title of that project and that particular director that will be directing that RSVP and then I click Next.


Now I enter the areas affected by the project. Now what exactly do you enter her? I’m going to go back to the notebook page, and I’m going to click Appendix A, Part 1. And I want to apply for Alaska Opportunity 1, going to copy this, I’ll hit Control C and I go back to my application. I’m going to paste it by hitting Control V.


So I have my opportunity number and state -- Alaska Opportunity 1. And then - oops, sorry, I keep going to the wrong page. I’m going to back to that opportunity list and it wants my geographic service area, so I exactly copy this. And then take out these extra pieces, because those don’t go on there, but everybody else exactly as it corresponds to Appendix A, Part 1 is what I’ll have -- so Alaska Opportunity 1 and then all of the service area.


Next I select my start and end dates. For all of the grants for this competition, the start date is either April 1 or July 1 and it is shown in the Appendix A, Part 1 and Part 2. So for purposes of this session, I’m going to select April 1, 2013 and my end date is three years later. So for an April 1 start, my end date is March 31, 2016. If my grant starts on July 1, my end date would be June 30, 2016.


Next I’d see the section that asks me about State Executive Order 12372. I can find more information about that on Page 8 of the application instructions. That doesn’t apply to my particular grant, so I’m just going to (unintelligible).

Then it asks if I am delinquent on any of federal debt and that is referring to my sponsor agency and I select No there.

Also asks for a state application identifier number. You’ll find from the application instructions again on Page 8 that that is not used by Senior Corps, so you can leave that section blank. And then I click Next.


This the page where I would enter all of my narrative information exactly as it corresponds to the application instructions, so I click View Edit Narrative. And I can enter a lot of information there. I’d be sure I cover everything I need to and click Save and Close. And you’ll see here the box has now changed to a green checkmark, so I know that I’ve entered information into that section.

Obviously I’m not entering actually text here, but you would. And I’ll just continue through to be sure that everything is covered.


You’ll notice a lot of these are showing up as popup boxes. You’ll want to make sure that your popup blocker is turned off in eGrants or you might run into a few challenges.


The second to the last section is Other and it doesn’t apply to this competition, so I enter NA.

And the last one PNS Amendment also does not apply, so I enter NA.

And then I scroll to the bottom and I see all of my arrows have turned into green checkmarks and so I know that I’ve entered information in all of those sections. Now I click Next.


And this is the section where I enter work plans, so I’m going to turn it to Zach for that.

(Zach Blind):
Okay so to start entering your work plans, once you click on the work plan link on the left of your page, the link that says Click Here to Enter Work Plans will appear in the center.


And we click that link and it takes us to the performance measures section of eGrants. And the first time you enter the system, you click Begin.

One thing to point out here if you’re looking for more screen space, there are some screen instructions on the left side. If you click Collapse, you can make that go away and then you can just click the little box again to re-expand if you’d like to see those instructions and you can do that on each page.


So we click Begin and brings us to the Objectives tab, and on this tab you will select all of the objectives that apply to your project. And they are listed by focus area, so as you click a focus area, it will show you the list of objectives. Some only have one objective and other focus areas have multiple.

In this case, I’m going to select Disaster Services and Environmental Stewardship because we’ve had several questions about some of the measures not showing up in the system. And then I’m also going to select the Other Community Priorities Other.

The next thing I have to do is select my primary focus area. This list is populated based on the choices that I just made. So if I selected an objective in a particular focus area, that focus area then shows up as a choice in my list.


You notice that even though I’ve selected Other under Other Community Priorities, it’s not showing up in the list. That’s because it’s not a focus area. It actually captures all of the activities that fall outside of the focus areas.


Capacity building is the same way. It would not show up in this list because those two areas are not focus areas and so they’re not options for your primary focus area.


Once I have selected all of my objectives and I’ve selected my primary focus area, I can select Next to continue.

So then we are brought to the Performance Measures tab -- which is where we build our work plans. So you’ll see I have three category titles to choose from. I have my Primary Focus Area, Other Community Priorities and I have Other Focus Areas.

If for example I only selected objectives in one focus and Other Community Priorities, I would only have two options here. So we’ve seen some questions come in through the 2013 RSVP that says I’m not showing other focus areas and it’s because the people who are asking that question have only selected one focus area.

So I’m first going to select my primary focus area and then I choose the objective. And all of these fields are required. So I type in my community meet, select an output.


And so I believe on our call yesterday one of the measures that was missing was D6. You can see now here it is available.

And another question was whether or not there were instruments available to select for output D6, and you can see here that those instruments are showing them now as well.

Then enter the instrument description and if appropriate, I can select an outcome. However in this case, there are no outcomes associated with this measure.


So the next step is to select my service activities. And I can select as many activities from this list as I would like. However each activity I select will generate a separate work plan with the output and outcome that I have selected.


So in this case, if I select two, I will end up with two work plans that use measure output D6. It will also include the same community need. But in this case I’m only going to include one.


And then I click - I’m actually going to minimize this, so we can see more of the screen. I’m going to click Add PM. You’ll see that it creates a row at the top for the work plan I just created.

So you are required to select measures for each objective that you select. Another question yesterday we were not showing all of the environmental stewardship measures, but you can see now that they’re all appearing in the system as well.

Again I select Service Activity and then I click Add PM. So I have entered measures for my primary focus area and for the category title Other Focus Areas. Now I also need one for community priorities.


And in this case, you will enter all of the community needs that you will address in the other community priorities work plan.

Oftentimes RSVP projects will end up with multiple activities. However you can’t in the community priorities area but you can only include community priorities work plan. They all have the same output.


So then I click Add PM. In this case, it’s giving me an error message because I actually left a field blank. I didn’t select the service activity or enter a service activity description.

We’ve gotten a lot of questions also about the character counts. All of these fields even though they look like they’re different sizes -- the community need, the instrument description, the service activity description -- have the same character limit count -- which is 2000 characters and that includes punctuation and spaces.


So now I appear to have all of my measures entered, so I’m going to click Next and it’s going to bring me to this next screen.


Now I’ll tell you right now I’m going to run into a problem when I try to validate my performance measures because I haven’t entered any measures that have outcomes.


So one way I can check that is to click Review Allocations, but we’re going to wait and do that until I’ve entered the output outcome targets and the number of volunteers.


So the first thing I do is I enter my project’s total number of unduplicated volunteers and I’ll enter 100. And this calculator at the top of the screen will tell me how many volunteers I must place in each category. So it’s telling me I know that I have to have 25% in my primary focus area. It tells me I have to have 25 volunteers there. So I’m going to start allocating my volunteers to the different work plans.

And so there’s also been some confusion about these two columns. We have the number of unduplicated volunteers and duplicated volunteers are the way that we measure RSVP activity. And it means for the purchase of unduplicated volunteers, you can only count each volunteer in one work plan.


And we also have this other column Total Volunteers Contributing. And we know since many RSVP volunteers actually do more than one thing, here you can count all of the volunteers that are participating in a particular activity. So this number may actually be greater than the total number of unduplicated volunteers.


Enter the number of volunteer stations. And you can see that my calculator has been updating as I’ve entered these numbers and it’s telling me that I have allocated all of my 100 volunteers. I don’t have to place anymore in my primary focus area. However if I wanted to, I still could place five more in the community priorities work plan.


I then enter the output targets. And on this screen if you mouse over the shorthand for the outputs, it will give you the full text -- which is helpful. This tells me I need the number of RSVP service hours in disaster assistance, acres of parks.


And for the community priorities for the output target, the output you’re going to report to us will either be yes or no you met your targets and simply enter a one there.

I then click Review Allocations. And this is when I get my error message because even though I’ve satisfied all of the primary focus area and community priorities requirements, I don’t have any measures that are outcomes. So I haven’t place any volunteers in work plans that result in outcomes.

So I actually need to go back and in this case I’ll have to go all the way back to the Objectives tab because the Disaster Services and Environmental Stewardship focus areas do not have outcomes available.


So I’ll enter a work plan for healthy futures that has an outcome.


Some actually pointed out to us too that H9 says number of individuals with disabilities having increased social support. This measure actually includes both older individuals and everyone that’s listed in the full text of measure H9 as it appears in Appendix B.


But when the shorthand that was used -- the shortened version used in eGrants -- we had a little bit of a wording problem. So we realized that and we’re working on correcting that.

So I add that performance measure and I’m actually going to have to now go back and reallocate some volunteers. So I’m going to click Next to take me to the Targets tab.

I only have 100 volunteers and I’ve already placed them all. So in the case, I’m going to have to change my numbers. So I click Review Allocations. I have overallocated my volunteers.


So now I click Check Rules and it tells me that all the allocation rules have been satisfied.

Now I click Next and it brings me to a summary screen where I can review my volunteers, how I’ve allocated them by focus area, how they’re allocated by objective, by category title and the number of volunteers I have placed in work plans that result in outcomes.

From this page, I can also print a PDF for all of my measures or I can print a PDF for one measure individually.


Another thing that people have noticed is I click on Print PDF, there are some things that are missing. We’re missing the starting and ending date. Those dates should be pulling over from eGrants. They’re not right now. It’s nothing for you to be concerned about, but we’re working on correcting that on our end.

And the other thing that’s not showing up here yet is the service activity description or the instrument description. Where it says How Measure, the instrument description should appear there. Again, those things will be corrected very soon.


So I go to this page, I review all of my information, make sure it says what I want it to and then I click on Validate Performance Measures. It tells me that all of my performance measures are valid, so I can exit the Performance Measures section and go back to the main application. And I can do that by clicking at the top where it says Back to eGrants Application.


And now I’m going to turn it back over to (Patty), so she can walk us through the rest of the application.
(Patty Single):
Thanks. So the next section I’m going to move on to just continuing down this row I’m going to click on Documents. And here I see a list of documents required for this application.

This as I’ve said before is a test environment, so this list is a little different from what exactly you’ll see in eGrants. But if I got the application instructions, because we know are found on the notebook page.

And if I go to Page 18, it starts the section for required supplemental documents in eGrants. And here I see it says for competitive applications, all items marked as sent in eGrant should be sent to the address listed in the NOFA. If I were to go back to the NOFA, I would find an e-mail address as well as mailing address.

And this particular section will show that all of the financial documents have to be mailed to the Field Financial Management Center -- which is here you’d see the address. And anything not designated as a financial document has to go to the e-mail address that’s listed in the notice.

And here it clearly says that financial documents 4, 5, 6, 7, 8, 12, 13, 14 and 15 for competitive applications and continuation (unintelligible) should be sent to (FMC). So this only applies of for competitive for me and sending my financial documents to the Field Financial Management Center.


And you’ll see here a chart that shows everything that’s possible to be sent as far as supplemental documents and there are columns New and New/Previous CNCS Grantee and whether or not I need to send that particular item.


So you’ll see here new is for new applicants have never had a CNCS grant. New the second column is for previous CNCS grantees, so it might be an incumbent RSVP, it might be a current RSVP grantee who is applying for a neighboring service area, it might also be a current FGP or SVP grantee who’s applying or an RSVP grant. If you have a CNCS grant, you would follow this second column.


So you’ll see here it clearly shows yes, no or I only submit that particular document if it’s changed. And it’s numbered, so you can see you will (unintelligible) at the top which ones are the financial documents and which ones are not and where exactly they need to be sent.

You’ll see particular items have a standard required format. It’s the roster volunteer stations and the aggregate annual dollar amounts of funding. See it says use standard required format.

If I were to go back to the notebook page and look in the technical systems information, here I see the aggregate dollar amount of funding form. This is the document I would send for that item.


And then I also see the station roster template and there are several versions depending on what version of Microsoft Office Excel I’m using. So here I’ll say I’m using the Office 2010 version of Excel, so I click on this Excel item.

Here is where I would list my stations. As you would see on the required document list, this is not required for new applicants, only for incumbents. You would want to see who you have an MOU with currently, so you would list all of the information here.

And some of these have very handy dropdown boxes. You’ll see an arrow next to it and then a list of every possible option for that particular station type.

If you want to the list in full, you then click this Station Type worksheet button at the very bottom and it shows all the volunteer station types that are listed on that dropdown.


Also on this bottom left section, you’ll see instructions. You can click here and it gives you some more information about how to complete this form.


If I were to go back to the station list, I would find another dropdown, so focus areas and objectives. It looks blank, but if I were to scroll to the top, I’d see SVP first. So then I continue down and I see RSVP and these look a little bit different from what I would see in eGrants and on my worksheets because it’s focus areas and objectives.

So if were to go back to my worksheets, I’d see at the top focus area and then the objective for that particular one. So here it says Focus Area Education and Objective School Readiness. So let’s see if I can find the particular one for that.

So here it is. RSVP Education School Readiness, so I would click that if I had a station that’s part of that particular focus area.


Now I’m going to go back to eGrants and start to complete this. I know that I am going to send my aggregate dollar amount of funding form, so I mark it as sent.


Anything I mark as sent means that I’m going to actually send it to that e-mail address or the mailing address with this particular application.

My articles of incorporation, well, I’m a current grantee and I sent it with my application last year, so I’m going to mark that as already on file at CNCS.

My board of directors I’m going to mark as sent.

My CPA certification I will mark as sent.

Certification of nonprofit status may be I am not a nonprofit and I’m applying, so that does not apply to me, so I select that one.

So you’ll just continue through here and select it as it applies to your particular agency following the chart that’s listed on Pages 18 and 19 of the application instructions.

And then I click Next. Now I’m in the budget. The first section is Project Personnel Expenses, so I’ll click to add a new budget item. And now I’m asked to list the title of my personnel, so I will say this the RSVP director. I have just one and do the annual salary, percentage of time for this one is 100.

Now I enter the CNCS share, so in this case I’ll say that’s 15,000 and my grantee share is my non-federal share essentially and my excess amount for this’ll be zero. And I click Save and Close.


And if you notice, this is new. It wasn’t there a minute ago before I added that budget item. It says enter source of matching funds.

We’ve had a lot of questions about this particular link. Up until this morning, it was not visible for you in eGrants, but it should be there now.


So you click Enter Source of Matching Funds and here is where I would actually say where that $5000 came from that I listed in the grantee share for the personnel expenses. So in this case, it came from my local government. They gave me a grant that I applied for, so I will say Ryan County Government $5000 grant.

And you would continue through all of these. I’m not going to actually open each section because it will ask me to actually enter the information there. It will take quite a while in this test environment, so I don’t want to spend time on that.


But I’ll tell you for each section the personnel expenses you would enter personnel fringe benefits as they apply.


Local travel is for any travel that happens within your geographic service area that we had listed there at the beginning of the grant.


Long distance travel is for anything outside of the geographic service area. I would list the purchase of the anticipated long distance travel and the basis for cost calculations.

So you want to keep in mind cost calculations for nearly every item you’re going to enter in your grant budget.


Particularly for long distance you’ll show the purchase of each trip, you’ll breakout each of the costs for transportation, meals and lodging and other travel costs.


And just to note you can find really detailed budget information starting on Page 19 of the eGrants visual instructions that I mentioned at the beginning.


And you see equipment. Here you would enter the cost of equipment for anything more than $5000, supplies anything under $5000 that you would be using for your programs. You would enter the quantity of each, their respective cost and explain how it’s going to be used in the project. You would itemize larger items.


Contractual and consultant services is where you would list any contract or consultants and include a brief justification of the need for each of those. You would include all the services that are documented in a contract -- like clerical support, training consultants, equipment repair and maintenance or bookkeeping, if you have a contract for that.


There are pretty large text boxes that go along with these as you add a budget item or edit a budget item, so be sure to be descriptive on those.


You also enter other volunteer support costs such as criminal history background checks, training, evaluation services or other items.


And then next indirect cost, this is for any negotiated indirect cost rate agreement that you currently have in place with your cognizant federal agency.

And then here at the bottom you see a subtotal. Now this is the subtotal for just Budget Section 1. Remember we have two budget sections -- Section 1 and Section 2.

We’re currently in Section 1 and we only entered that $20,000 for the personnel expenses, so here I’d see my current share for CNCS is 75% and my non-federal share or grantee (unintelligible) share is 25%.


Now it moves on to Budget Section 2. Here I would again enter my source of matching funds. You would enter the specific source by name. I’m not going to enter anything in that at the moment because I’m not going to enter anything into this budget section for this training session.


If you did enter something in Budget Section 2 and you entered some amount in the grantee share, you’ll want to complete that enter source of matching funds section. Even though you already entered some information in Section 1, the one you’d still have this box according to where you put your grantee share. So if you have grantee share in both Section 1 and Section 2, you would complete both sources of matching funds sections for both Section 1 and Section 2 of the budget.

Now I’m going to validate this budget. And I see a little checkmark that says I have no errors in my budget, so I close that. And see it says again my green checkbox here that I validated, so I’m going to move to the next section where I get the funding and demographics.


Now here I tell where that $5000 came from that I entered previously and I get some options for filling it out. For local, that applies to local government. And remember I said I got it from a grant from my county, so I’ll enter it there. State applies to state government, other is for non-government funds or in-kind items that are part of your share and then income is for any programming funds. I don’t have any of that, so I’m going to leave that part blank.


Number of unduplicated volunteers should correspond to what I entered in the work plan section. We had 100 volunteers, so I’ll enter that here.

And now I see a section where I can review my entire application that I entered. I can view and print my report. Remember we are limited to 25 pages for the narrative executive summary and face sheet. So here is the face sheet that’s included my applicant information, application information and funding and demographics information that I entered in eGrants. And then I get my narrative. Remember we didn’t quite enter the narratives the way that we were supposed to, so they’re pretty short.

So now I’m only at two pages. I have 23 more pages I could have entered in there.

And then at the end, you’d see all of your work plans. And as (Zach) pointed out, there are some pieces that will be added later. But you can see what you entered as far as your numbers and you can see (unintelligible) and your primary focus area and a number of pieces of information.

And then at the very end, we’d see the required documents and whether or not we intend to send them with this application.

So be sure to view and print report to be sure you’re within the page limit.

Then something else to look at here at subsidiary budget, those don’t actually apply. Those are going to be replaced with the options to print either the budget or the budget narrative, so that’s a fix that’s coming soon.


I continue to scroll down I can see my summaries and I can see that I validated my budget and so now I’m going to move to the next screen because everything looks pretty good so far.

Now I’m on the Authorize and Submit page. And I know that I am not the authorized representative for my agency, so I’m actually going to logout. But first I’m going to write down my application ID that I see over here on the side. So I’m going to write down that number 13SR192986. And then I’m going to logout because I am not the authorized representative and I need someone else who is the authorized the representative to submit my grant.

So in this case, (Zach)’s going to be our authorized representative. He has his own eGrants account and he’s going to login and show you how to submit.

(Zach Blind):
So the authorized representative would login just as you would only with his or her own username and password. And then click on View All, make sure the application ID matches the grant that we want this person to be looking at. (Unintelligible)


I’m sorry. I actually logged in with the wrong ID, so it’s not showing up.


So now I click on View All and I should see SR192986. There it, so I click on Edit. Click the Authorize and Submit. Then I can check I Agree by all of these statements. Then I click Verify this Grant Application, tells me it was verified without errors and I can submit.

(Patty Single):
Now this shows that my application was successfully submitted and again it gives me my date and time that it was actually submitted CNCS.

Woman:
(Unintelligible)
(Zach Blind):
So that’s the application and now we’re going to open it for questions.

Coordinator:
If you’d like to ask a question over the phone lines, please press star then 1 and please unmute your phone and record your name clearly when prompted.

And we already have a few. Our first will be from (Paula). Ma’am, your line’s open.

(Paula):
Thank you. My question relates to the additional documents that have to be submitted. And I’m looking at the application on Page 14. It has a documents list, but it looks very different from the documents list that’s in eGrants. And I’m wondering if I’m looking at the correct list or if there’s something somewhere else. That’s my first...

(Patty Single):
What page are you on again?

(Paula):
I’m on Page 14 of the grant application.
(Patty Single):
Of the application instructions?
(Paula):
Yes.

(Patty Single):
It’s possible that you’re using the old application instructions. The application were updated for this competition and the application instructions are actually on Page 18 and 19. I’ll go to it again.

So here is where you’d find the application instructions. I go to Page 18, that’s where they start.
(Paula):
Okay I must be looking at an old one then.
(Patty Single):
Okay.

(Paula):
Okay so that’s my first question. And the second question - well this probably it answers it then. You mentioned the financial documents needed to be mailed to another address, but that’s obviously on the new application.
(Patty Single):
Right.

(Paula):
Okay that’s all. Thank you.
(Patty Single):
Thank you.
Coordinator:
Our next now is from (Karen). Your line’s open.

(Karen):
Yes thank you. I have question about the work plan module. Is there a way to printout that target page?

(Zach Blind):
You could do a screenshot and print it out, but you can’t print just the target page by pressing a Print button. So if you wanted to do a screenshot on your keyboard, when you’re on that page, you should have a button that says like Print Screen, you press that button and then you’d press Control C...

(Karen):
Okay.

(Zach Blind):
...which will copy the screen and then you can paste into a Word document and print it that way.
(Karen):
Okay thank you.
Coordinator:
Our next is from (Dee). Your line is open.

(Dee):
Hi I had a question on the very front page where we have to cut and paste, you know, what state we are and what number, like from Appendix A, Part 1 and say that’s where mine is. And it lists all my counties, so then I look at my executive summary page and says list where your workstations. Do we have to list those counties again in our executive summary? Hello?

(Patty Single):
Yes just a moment.
(Dee):
Oh okay.

(Patty Single):
So in the executive summary, it applies to your primary focus area, then you would go back to where your stations are for that primary focus area and enter that information.

(Dee):
Okay so I don’t have to enter all of the counties, just the ones in my primary focus area.

(Patty Single):
Correct.

(Dee):
Okay that was my first question. And my second question is in the performance measures, when I printed those out, the community need section printed out at the bottom of the page and the verbiage printed out again at the top of the page. Am I do something wrong or is that just the way it is?

(Zach Blind):
It shouldn’t print that way. So when you click on Print PDF, it brings it up and then it prints it differently than it appears on your screen?

(Dee):
Print. Well when I hit Print PDF, it actually nothing ever happens. It won’t print out anything. But if I scroll down, I can see everything, and, you know, I can see everything just printed once. But then when I go clear back to Home and I do the review, you know, to review everything, and I print it out there, it prints out, you know, you can view and print the application, it will print out my narrative and then it prints out my performance measures.

But my primary focus community need box only prints once, but other ones print at the bottom of the page and it’s like there’s a break, you know, and then the next work plan will print that community need box again, like it’s a duplicate almost. It’s I don’t know. Is that normal?
(Zach Blind):
It’s not normal. But we’ll look into it and see what’s happening there. So thank you for letting us...
(Dee):
I mean it almost looks like I’ve typed that twice but I did not.
(Zach Blind):
Okay so we will check into it and see what’s going on there. Thank you.
(Dee):
Okay. And then the last question I have, if we already are an incumbent grantee, it talks about in the financial portion of your documents that you have to send the financial documents, if we already have DUNS number, then we’re okay, correct?

(Zach Blind):
If you already have DUNS number and you have already submitted the documents to us, then yes.
(Dee):
Okay. I mean it actually printed out on my face sheet so that - well okay I think I answered my own question.


And also that recipient contact form, what is that?

(Patty Single):
That’s something that a new applicant would send.

(Dee):
Okay that’s what I thought. Okay that’s all my questions. Thank you.
(Zach Blind):
And just to clarify quickly on that, the DUNS number is not something that we would issue to you or that you would send to us. It’s just something that you’re required to have.

(Dee):
Okay but that is - it prints out on that face sheet I noticed or I put...

(Zach Blind):
Yes.

(Dee):
...in there.

(Zach Blind):
Yes.

(Dee):
So okay thank you so much.
Coordinator:
Our question now, (Jean), your line is open.

(Jean):
I think previously in a call it had been mentioned that if the program director was not 100% of the time spent on the project, that we would reflect that in our budget. But I also wonder do we have to file a signed waiver request, and if so, what address would that be sent to?

(Patty Single):
There’s actually a section in the narrative where it asks you to talk about the staff for the project and that’s where you would explain that particular thing.
(Jean):
Okay. But is there a document that has to be...

(Patty Single):
There is not a document that was sent. You would explain it in the narrative.

(Jean):
Okay we had done that previously.
(Patty Single):
Yes so you would include your justification.
(Jean):
Okay. And I have a second question. Just to be clear, I think this has been discussed before, but just to be clear. Under the target in the application instructions, it says the target is the number you anticipate achieving in the performance period usually three years. If you think your volunteers will serve 200 frail seniors over the course of that performance period, you would enter 200.


But I think this has been discussed and I think the target is supposed to be what you would achieve in the 12-month period of your third year, is that correct?
(Zach Blind):
Yes that is correct. So all the targets are annual and what you are putting there is what you expect to achieve in the third year.

(Jean):
Right that’s the way I understood it, but I just wanted to be sure. Thank you.

Coordinator:
Thank you. Our next request, (Britta), your line is open, ma’am.

(Britta):
Hi there. For incumbents completing a station roster, you probably know this format different and if we are submitting this as a snapshot of where our program is at the time we submit the grant application, we’ve been working with service categories. Now we’re being asked to transfer that information into focus area and objectives and clearly some of the stations that we plan to graduate are going to be in those new categories. How do we deal with that?

(Patty Single):
As you mentioned in your question, the station roster is a snapshot of your project as it currently is.

(Britta):
Right.

(Patty Single):
So you would submit the station roster according to those stations that you have current MOUs with. And then later on this process if you were the winning applicant, you would submit an updated roster to your state off when that time came.

(Britta):
Okay. But how do we translate - right now the station roster and the stations are reporting service categories. You were asking in this roster to report focus areas and objectives. Are you saying that those fields do not need to be completed?
(Patty Single):
Just a moment.
(Zach Blind):
So if there is an option for other community priorities -- and that’s what we were checking to see if we had included that on the station roster...
(Britta):
Okay.

(Zach Blind):
If it’s not an option, then just choose the best fit -- the one that’s closest.

(Britta):
I mean we’re not - what I’m trying to ask you, I mean, these stations are not - a lot of them are antiquated. They’re not based on objectives or any of those things, so how do we deal with that?
(Zach Blind):
And we just checked and other community priorities is an option, so you would...

(Britta):
Okay.

(Zach Blind):
...the other community priorities from the dropdown.
(Britta):
Okay wonderful. So anything that falls into that. Okay thank you very much.

Coordinator:
Thank you. Our next request, (Nan Hart), your line is open.

(Nan Hart):
Hi I have a couple questions. First one just to clarify, I know this has come up already, but I guess I’m just not quite getting it. In the document checklist, if you’re filing for a new three-year grant -- which a lot of people going through re-competition I’m assuming that’s what we’re all doing -- those areas that say yes, yes, yes, yes I’m a little confused because I thought there were a couple where you said you only have to do it if it’s changed, if you’re a previous grantee. So could you clarify that?


Does it mean if you’re previous grantee -- whether it’s a new three-year grant or not -- you don’t have to submit those, or everybody that’s getting a new three-year grant has to submit all those?

(Patty Single):
So the ones that are marked for only have change, it’s only in the column for those who have already received a CNCS grant. So it’s incumbents. It’s people who have a current CNCS grant maybe in a FGP or SVP program and it’s only of chain, so board of directors, community advisory group, organizational chart and project director job description. And you can see those here.


So if you submitted the project director job description last year with your application, you would have submitted it to your state office. If submitted it last year and there’s been a change since then, maybe you added something to the job description, then you would resubmit I was this application. Does that help?

(Nan Hart):
Yes I think so. So irregardless of whether it’s a new grant or not, if you’re previous Senior Corps grantee, there are documents you don’t have to submit, is that correct?
(Patty Single):
Correct. So let’s you’re an FGP and you’re applying for RSVP, you probably don’t have an RSVP job description that you sent last year because you didn’t have an RSVP last year. So then it changed so you would send that particular job description with the application.
(Nan Hart):
Right. I’m talking if you’re a current RSVP but you’re entering this new re-competition and now grant, that category that says new doesn’t necessarily apply to you. That only means new if you were not a previous grantee.
(Patty Single):
Correct.
(Nan Hart):
Okay that’s what I needed to get clear.

(Patty Single):
(Unintelligible)
(Nan Hart):
The second one -- which is also on this page -- when you talk about the annual assessment, where are there guidelines as to what that annual assessment should be, what’s being looked for, are there any guidelines around that? I’ve always found that very confusing.
(Patty Single):
The annual assessment required as a document to be submitted until continuation time.
(Nan Hart):
But what are you looking for in an annual assessment?

(Zach Blind):
So we’re only answering questions about the renewal aspect of the grant process today. We are talking about renewal competition and not continuation today.
(Patty Single):
Was there another question you have?
(Nan Hart):
Okay. Hopefully at some point there will be some clarity about that one.


The last question I have is about the tools that are offered in the performance measures section. If you choose to use a tool that is not necessarily a tool that’s listed there and it asks for an explanation of that, what kind of information are you looking for? Does it have to measure the same things as the tool that we would have used that’s suggested by CNCS or can we do a tool that maybe measures it in a different way? What are the guidelines around the tools?
(Zach Blind):
So it has to measure the same thing because the wording of the output or the outcome -- whichever it applies to -- can’t be changed. So the answer is yes it does have to measure the same thing. And as long as it’s inline with all of the information in performance measure instructions -- which you could find in Appendix B -- then that tool would be able to be used.
(Nan Hart):
I ask that in particular around education ones that offer, you know, suggest pre- and post-testing and that sort of thing.
(Zach Blind):
Yes in some measures you’ll find an other and that’s what you would select and then describe what your method would be. But again, there are very specific guidelines in Appendix B -- especially for the education measures.
(Nan Hart):
Okay thank you.
Coordinator:
Our next request now, (Dwight), your line is open. Please check your mute button. Your line is open.


I’ll move on. (Diane), your line’s open.

(Diane):
Yes I have a question on the work plans. When (Zach) was talking about the disaster and I guess I don’t understand or how do you get - you said there were no outcomes listed or objectives. How do you click if you want objectives there or outcomes?

(Zach Blind):
There are no outcomes available there, so you would have to find your outcomes in other focus areas. Now that’s not saying that we don’t want you to measure outcomes. We’re simply not requiring you to report them if you choose those measures.
(Diane):
Oh wow. Okay I’m just real confused on that part because I have some disaster that we do do outcomes on, but you don’t want to know them, so I have to figure some place else to do my outcomes?

(Zach Blind):
So the first part of your question we don’t want to know them. We do want to know them, but we’re not requiring outcomes for that area because we don’t have any agency-wide outcomes for disaster. So the second part yes unfortunately you would have to find outcomes report in other focus areas.
(Diane):
Okay. All right thank you.

Coordinator:
(Lori), your line is open now.

(Lori):
Hi (Zach). I have a couple of questions regarding the station roster. What exactly are you asking for with unduplicated volunteers?

(Zach Blind):
So the same that we’re asking for in the performance measure module -- which is for the purchase of unduplicated volunteers, each volunteer can only appear in one place.
(Lori):
So then on this report then, it will probably show up that a lot of them will be zero.
(Zach Blind):
It might.

(Lori):
Okay. All right just wanted to double-check on that.

And what do you mean with your question on veterans yes or no, yes or no for what?
(Zach Blind):
And is this on the station roster also?

(Lori):
Yes.

(Zach Blind):
What we want to know there is does that station serve veterans.

(Lori):
Okay. Does that count as active military as well?
(Zach Blind):
Yes so veterans and military families -- the same individuals that can be served with those performance measures.
(Lori):
Okay thank you.
Coordinator:
Our next question from (Lisa Valentine), your line is open.

(Lisa Valentine):
Hi I’m really confused about the station roster and I apologize. But we’re graduating a lot of volunteers on 1231 and the plan to do that was so that we would have the three-month period to reengage them to get ready for this new grant. Do we put all of those volunteers -- even the ones we know are not going to be carried over into new grant? I mean I’ve already got my station roster done and I did it wrong.

(Zach Blind):
So this is your application starting from...

Man:
April or July.

(Zach Blind):
April or July.

Man:
Yes.

(Zach Blind):
So to answer your question, no, you wouldn’t have to include those.

(Lisa Valentine):
Okay so I can go ahead and just take the people, put the people that we’re going to be - that are going to be with us in that new grant.

(Zach Blind):
Yes.
(Lisa Valentine):
Okay very good. And then the other question I have is I don’t know - we have a 5% fundraising waiver so that I can do the grant -- do the first-year grant. How do you account for that? I mean I don’t know how to do the hours for that. I’ve already spent 15 hours on this grant and I don’t even have it entered yet.
(Zach Blind):
So if you’re asking where you’d put it, it’s going to be...

(Lisa Valentine):
No I...
(Zach Blind):
It’s in the excess.
(Lisa Valentine):
Oh I understand that. I’m asking you...

(Zach Blind):
Okay.

(Lisa Valentine):
...how we record it. How (unintelligible)...

(Zach Blind):
Okay so that’s really a grant management issue -- which we’re not able to address on this call.
(Lisa Valentine):
Okay I think you - okay.
(Zach Blind):
So I mean it really sounds like what you’re asking about have to do with timesheets and how you track the time and record that and that’s not...

(Lisa Valentine):
No that’s not my question. Part of the Paperwork Reduction Act was they said okay here’s this grant and it takes -- and I don’t know what the number is -- four hours to do this grant. Because of all of the transition and the training, can we count whatever that number is in the Paperwork Reduction Act or do we need to count every hour that we’ve worked on this thing doing these hour-long conference calls and things like that, that’s my question.
(Zach Blind):
So I’m sorry, but I really I think you’re talking about the management of the grant and this really addressing the application part of it.
(Lisa Valentine):
Okay. All right well thank you.
Coordinator:
Our next now from (Jamie), your line is open.

(Jamie):
Yes thank you. (Zach), I thought I heard something yesterday. I could have been mistaken and it went by relatively quickly. Has the executive summary been redone, and if it has, where do you find it?
(Zach Blind):
Yes it has and it’s been posted on the Web site.

(Jamie):
Okay.

Woman:
(Unintelligible)

(Zach Blind):
So...

Woman:
It should be on the notebook page.

(Zach Blind):
It should be on the notebook page. I’m having a little trouble getting there right now.
(Jamie):
Okay as long as I know because you covered it but you went really fast yesterday when you said it and I wasn’t taking notes at that time.


I have another question.
(Zach Blind):
Uh-huh.

(Jamie):
Just tell me if you want me to wait.
(Zach Blind):
No go ahead. I’ll have somebody else try to run the computer.
(Jamie):
Thank you so much. I also asked a question about where to put admin cost and things in yesterday and you said do a negotiated indirect cost agreement. Now if I haven’t done one of those before, it looks like that’s a document that needs approval and there’s time involved and do I still have time to use that agreement on this grant if you do not have one in place or you haven’t got one yet?

(Zach Blind):
So if you don’t have a current negotiated indirect cost rate agreement, you can do it line item by line item in the budget.
(Jamie):
Well if you do it that way, would those employees be required to submit timesheets and then be background checked and all that? I mean, do I have an option at this point can I do the indirect - and negotiated indirect cost rate agreement?
(Zach Blind):
Hold on just a second.
(Jamie):
Thanks. Sorry.
(Zach Blind):
So we think we know the answer to that, but we’re going to double-check and address in FAQ.
(Jamie):
Oh I really appreciate that. Will that be answered tomorrow?

(Zach Blind):
I don’t want to promise that it will be done by tomorrow.
(Patty Single):
Any questions that are coming up on the call today will be posted on Tuesday.
(Jamie):
Tuesday okay. I’m really concerned because of just language I’ve seen on a form. Is there anybody in the financial department that can help me?

(Zach Blind):
Well I can tell you that the likely answer is yes if they appear on the budget, then you have to have timesheets and you have to have a background check for those (unintelligible).
(Jamie):
Oh yes I know that part. But my question is do I have time and I’m wondering because I didn’t want to disqualify this grant if I were to put that indirect cost rate agreement in there. And, you know, obviously we have until March to get forms signed and documents and things like that, just legalities, so that’s what I’m wondering.

(Zach Blind):
Okay so we’ll address in the FAQ on Tuesday.

(Jamie):
I appreciate it and I’m sorry to take so much time.

(Zach Blind):
It’s okay.

(Jamie):
Thank you.

Coordinator:
Our next now is from (Karen Matthews), your line is open.

(Karen Matthews):
Hi I see we’re having a rough time here today, just two quick questions. The ID number was not included in our initial financial packet that we sent out because we sent it out probably when we first got the grant -- very shortly after that. Will they be able to track it based upon the name and the affiliate on the grant? Hello?

(Zach Blind):
Yes hold on just a second. Let me make sure I’m under - so are you talking about the application ID?

(Karen Matthews):
Yes the application ID. I hadn’t started it yet because the eGrants wasn’t open at the time. But they already had sent the physical information out prior to that.
(Zach Blind):
So okay so they sent the financial information...

(Karen Matthews):
Correct.

(Zach Blind):
...but there’s no app ID on it because you didn’t have an app ID at the time.
(Karen Matthews):
That’s right because it wasn’t open when it was supposed to be open and then it was open at least a week after that.
(Zach Blind):
Okay so we will be able to match it up.
(Karen Matthews):
Okay that’s good. Excellent.

The second thing was to backtrack around the background checks. If we have current employees who have been working under an existing grant through RSVP, would we still have to have a background check if we got a new grant under this re-competition?
(Zach Blind):
Is it the same sponsor?

(Karen Matthews):
Same sponsor, same everything, same employees.

(Zach Blind):
Same sponsor, same employees, the position hasn’t changed then no you would not need a new background check.

(Karen Matthews):
Most excellent. Okay thank you very much.
Coordinator:
Thank you. Our next is from (Lori). Your line is open.
(Lori):
Thank you. Can you hear me?

(Zach Blind):
Yes.

(Lori):
I have a quick question about the station roster, and I’ve heard a couple of different answers. And I thought I had the answer, and I have to ask again. Do you want the station roster that I have now or my proposed station roster? Because the purpose if it is to show who have MOUs with now, correct?

(Zach Blind):
Yes. And that when we said no you don’t - if you have stations that you know you are discontinuing...

(Lori):
Yes I do.

(Zach Blind):
...that you’re certain that you’re not going to have, we’re saying then no there’s not really any reason to include those.

(Lori):
Okay because I was having difficulty with the Focus Area and Objectives dropdowns because I couldn’t categorize them and because they had nothing to do with the focus areas presently. And graduating some of my stations and right sizing I couldn’t put them in a focus area.


Okay. Well that answers my question. Thank you so much.

(Zach Blind):
Okay.

(Lori):
All right.
Coordinator:
Now, (Delores), your line’s open.

(Delores):
Yes good afternoon. I just have a quick question. Most of them were answered on the station roster and I want to talk to the PDF thing on the view application print. It does go to PDF that way and it prints exactly like it shows up in the PDF.
(Zach Blind):
Oh great. Thank you.
(Delores):
And I just have one other question. On Page 10 of the (NOFO), it talks about a draft (RSV) application or a development checklist. Is that posted anywhere?

(Zach Blind):
So on Page 10...

(Delores):
Yes it says please visit the Web site and then it says the application development checklist, to what are you all talking there?

Woman:
(Unintelligible)
(Zach Blind):
Hold on just a second. We’re going to try and locate it.
(Delores):
Okay.
(Zach Blind):
So on this page, the technical assistance information it’s this list.
(Delores):
Okay.
(Zach Blind):
Is that your only question?

(Delores):
Oh I’m sorry. One other question, you know, the unduplicated volunteers on that station roster, RSVP (unintelligible) what we have. As analytical as I am, I cannot figure out a way to work that. It’s very intense to count unduplicated volunteers. And if somebody has figured out a way to do it through a system, it sure would be helpful.
(Zach Blind):
I assume that was kind of a question for your colleagues on the call since volunteer (unintelligible)...

(Delores):
If they have it, they could put in FAQ, that would be helpful.
(Zach Blind):
It’s not something that we would address.
(Delores):
All right thank you.
(Zach Blind):
Mm-hmm.

Coordinator:
Our next is (Deanna). Your line’s open.

(Deanna):
Yes I had a question that I think has been answered before but I need clarification on it. On the Q&A, Question 82 dated 9-28 answers that percentages can be used as far as when you do surveys. However in some calls, we’ve been told that whole numbers should be used and not percentages. This is not going to be a true reflection as we can’t force anybody to complete the survey and only a small percentage will do that. It won’t be nearly as reflective as the outcome percentage would be, but I need to clarify what it is you want you for sure.

(Zach Blind):
Yes and that’s actually a typo in the document. If you just simply take away the percent sign after the 50, we want the actual number. We realize that so you sent out 100 surveys and I think what you’re saying is I’m not going to get 100 surveys back. If 50 individuals reported they show improvement, the percentage would actually more accurately reflect that.


The answer is we realize that that is an issue, but we want you to report the actual number of individuals and not the percentage.
(Deanna):
Yes because on some we have like 500 and we may not - if we sent surveys to all 500, we might not get back but 100 of those.
(Zach Blind):
Correct and we realize that’s just the nature of doing survey.
(Deanna):
Okay.
(Zach Blind):
But we want you to report the actual number.
(Deanna):
(Unintelligible) final information?

(Zach Blind):
I’m sorry. Could you say that again?
(Deanna):
Did we ever find the executive summary final information that we’ve been waiting for?
(Zach Blind):
Yes we’re going to show it on the screen right now. So you go to the grants instruction page.

(Deanna):
Okay that’s been there all the time, so it hasn’t been updated or it’s not going to be updated?
(Zach Blind):
But this is the - what you’re seeing is live. But it’s updated now. It was updated today and we’re actually pulling it from the Web site and that’s what you see on your screen. So it has been updated. What you’re seeing is what is actually on our Web site and it’s and updated version -- updated as of today.

(Deanna):
Can you tell me what changed from the original?

(Zach Blind):
You know, is that three-year issue. Issue was clarification on what your targets were for the executive summary and this current version talks about that you’re talking about what you plan to achieve at the end of the third year of the grant.

(Deanna):
And not the 12 months. Okay thank you.
(Zach Blind):
Yes.

Coordinator:
Our next question now, (Kathleen), your line is open.

(Kathleen):
Hello and I just wanted to preface this by saying I apologize if you received this question before I logged on a little bit late after the Q&A already started. But my question is, for the station roster, should your total number of unduplicated volunteers and your total number of contributing volunteers equal the numbers that are in your performance measures in your work plans -- the total unduplicated count and the total contributing count?

(Zach Blind):
So they may not. If you’re in the station rosters, you’re representing the total current and you know that you may be making changes but don’t know exactly where those changes will happen yet, they may not be the same.
(Kathleen):
Okay thank you.
Coordinator:
Our next request now from (Joanie), your line is open, ma’am.

(Joanie):
Yes I was wondering on the Appendix A it tells us how many volunteers we were supposed to have. Should - I mean do we list that in that calculator or do we do a percentage of that?
(Zach Blind):
You listed that number -- the number of volunteers that you plan to have by the end Year 3.
(Joanie):
Okay. Yes okay.

(Zach Blind):
And the NOFA stipulates that must be no less than 80% of that number that’s listed in Appendix A.

(Joanie):
Okay. So you don’t want us to list just the 80%. You want us to list the 100% of it.
(Zach Blind):
We want you to list the number that you plan to have...

(Joanie):
Okay.

(Zach Blind):
...which must be at least 80%.

(Joanie):
I got you. Okay. And also we have been battling with one of our counties. We’re planning to drop them. But because it’s in the (NOFO), do I have to serve that county next year?

(Zach Blind):
Yes.

(Joanie):
Okay. That’s what I thought. Thank you.
Woman:
(Unintelligible)
(Zach Blind):
Operator, could you tell us how many questions are in queue?

Coordinator:
Right now we have four more.
(Zach Blind):
Okay we’ll address those four and that will be all.

Coordinator:
(Debbie), your line is open now.

(Debbie):
Thank you. When you were talking about the number of volunteers just now, does the same thing apply for the target? I think I heard you say that it’s not cumulative. It’s just the total at end of Year 3, kind of heard both things over the various calls on targets.

(Zach Blind):
So it is a little bit confusing. Let me - trying to the - the answer is that for those targets you enter the number that you expect to have in Year 3. So they’re not cumulative. They’re annual numbers. But for example if I am using Output Measure H8 and I say I end the Year 3 of my grant I plan to have 100 unduplicated volunteers serving in that particular work plan with that output, I would enter 100.


And so when it comes the time for reporting Year 1, I have 60, I would report 60 actual volunteers serving. And then hopefully in Year 2, I would see something more like 80, 85. And by Year 3, I would have 100.


So when you’re entering the targets, you expect the number that you plan to have by the third year.
(Debbie):
So those output targets are volunteers. It’s not number of disaster kits.

(Zach Blind):
I’m talking about in the number of unduplicated volunteers column.
(Debbie):
Okay.

(Zach Blind):
But the same rule applies for the output target. So it’s the annual number that you plan to achieve in the third year.
(Debbie):
And those don’t have to be people. If it’s capacity building, it could be dollars?

(Zach Blind):
Yes it depends on the measure. So for example with D6 it would actually be service hours. For EN4, it would actually be acres. If it’s a measure like H8, it would be people.
(Debbie):
Okay great. Another question, when you ask about veterans on the station roster -- serving veterans -- is that the organization where the volunteer is placed is serving veterans or the volunteer’s role is to serve veterans in their volunteer capacity?

(Zach Blind):
Yes it’s that the volunteer’s role is to serve veterans.

(Debbie):
Oh. Okay I think that’s it. Thank you.

Coordinator:
Thank you. (Angela), your line is open now.

(Angela):
Hello I have a few questions. On the executive summary, I just wanted to clarify. When we’re putting in the fill in the number for the number of volunteers we have and then also fill in the service activities for the volunteers we have, is that program-wide are we gearing that to our primary focus area?

(Zach Blind):
It’s the primary focus area.
(Angela):
So everything that we’re putting in any of these fill-in-the-blank-type are just primary focus area information?

(Zach Blind):
I’m not sure what you’re talking about fill in the blank. But in the executive summary...

(Angela):
Yes.

(Zach Blind):
...it’s strictly your primary focus area. If you’re talking about the work plan section...

(Angela):
I am talking about the executive summary and the (unintelligible) that we have.

(Zach Blind):
Okay yes in the fill in the numbers then yes you’re talking about the primary focus area. I’m sorry. I was confused by your question.
(Angela):
So an example, if we have a total of 320 volunteers, but we have a 120 of them or 125 doing the primary focus, that fill in the number for the volunteers would be 125?

(Zach Blind):
That is correct.
(Angela):
Okay. Also the service activity, the other day it was brought up on exactly what we’re putting in the dropdown box or the text box for that and there was a place giving information where we could to find that. Could you give that to me again?

(Zach Blind):
So there are actually two places.

(Angela):
Okay.

(Zach Blind):
You’ll find them in the performance measures worksheet and you will also find it in Appendix B -- which are the performance measures instructions. And if you’re looking at Appendix B, it will start on Page 4 and that will give you list of all of the outputs, service activities outcomes along with the objectives. And that’s what we’re looking at right now is Appendix B.

(Angela):
Okay.
(Zach Blind):
So in the (unintelligible) column.
(Angela):
But is that exactly what we’re putting in to the text box or the information that we’re listing -- the blank box or the field where we’re adding information?
(Zach Blind):
You mean in the field in the executive summary?

(Angela):
Yes it’s something that you’re explaining the description or, you know, the instrument of description or as you go down, where you see the service activities and then you have the blank field that you submit information. Where are you finding what you’re asking for there?

(Zach Blind):
So in the executive summary, you can simply put the service activities as they appear in Appendix B. I think that’s your question. Are you asking do you enter the service activity or do enter the description that you enter?

(Angela):
No I’m understanding that. I’m going back into the work plan itself and there’s a service activity dropdown where you’re actually selecting the service activity or there’s a box where you need to fill in that information. And I’m asking what information are you looking to be in that service activities field.

(Zach Blind):
Oh okay. So you check the service activity and then for the description you would enter how often the volunteers - and if you look in your FAQs, there’s an FAQ that adds this.
(Angela):
Could you give me the number?

(Zach Blind):
Yes I am looking for it right now.

(Angela):
Thank you.
(Zach Blind):
Hold on just a second. And so right now on the screen what we’ve done is we put up the FAQs and you can either do Control F or go to toolbars and then go down to Edit and do Find and then the Find section will show up on the right, upper right-hand corner of your FAQ page and then you can put a query in there. So you should actually query something like service activities in there and then you would just scroll down till you found the right one.
(Angela):
Okay.

(Zach Blind):
And then so we’re going to actually scroll right now and try to find your answer.
(Angela):
Thank you. One more question, I am still not being able to print out my budget narrative or my budget report or also put in information into the -- oh I’m trying to think of what it’s called -- the volunteer expense. I put in a call -- a service call -- but I have not received anything back on that. And I’ve gone in and I haven’t seen anything that has been fixed. Is that going to be available or do I need to follow up on that again?
(Zach Blind):
So that’s a fix that’s currently underway.
(Angela):
Okay.
Man:
Yes somehow the subsidiary budgets options in there -- which is something that (unintelligible) has never used -- and there should be a budget and a budget narrative being replaced in there soon.

(Angela):
Okay.
(Zach Blind):
And then if you go to your screen right now, you’ll see that just through some scrolling through service activity search, we found FAQ 72 and that should answer.

(Angela):
Thank you so much. That’s it.
Coordinator:
Thank you. Our next request now is from (Marlene). Your line is open, ma’am.

(Marlene):
Hi just to clarify, you said that things were updated last night. I’m getting a little nervous over when is the most recent edition happening on all the things that are online that we’re accessing because I’m working from things that I print out so I can carry them around and work on them. And I printed things out last night and I’m hoping that they haven’t been changed earlier today.


When you do change things, do you note that times have changed? I can see that in (unintelligible).

(Patty Single):
Yes. Hi. Yes when things are updated, there should be like a little dash and then the date that they were updated next to them. The FAQs are the one thing that will be changing at this point now I would say daily. And today there is going to be a new set of FAQs. Due to the holiday weekend, there will not be FAQs on Friday as usual.

But starting next week, we will have daily updates to the FAQs. So at the end of each day going forward until the 16th - through the 16th of October there will be daily updates of the FAQ.
(Marlene):
Okay. So I can assume then that there won’t be any other changes to the application itself -- the application instructions?
(Patty Single):
No. The application instructions were clarified so that folks that (unintelligible) the executive summary was a three-year description not one year (unintelligible).

(Marlene):
Oh the exercise summary is a description of what happens in the third year of the three-year grant.
(Patty Single):
Correct.
(Marlene):
Okay. And does it - forgive me. It addresses only the volunteers in the primary focus areas?
(Patty Single):
Correct.
(Marlene):
So when you’re listing an estimated number of RSV volunteers -- (RSVP) volunteers -- will serve, you are only quoting the number of RSVP volunteers in the primary focus area and not the rest of your volunteers?

(Patty Single):
Only in the executive summary, correct.
(Marlene):
Only in the primary focus area. Okay.

(Zach Blind):
That’s for the executive summary.
(Patty Single):
Just for the executive summary, yes.

(Marlene):
Okay because like if I have 160 volunteers in the entire program but I have 30 of them or 50 of them in my primary focus area, then I only write down I have 50 RSVP volunteers serving.
(Patty Single):
Correct. But in the - then, you know, you clarify - you know, (unintelligible) finishing out that’s going to in my primary focus area.

(Marlene):
Okay. Thank you. I’ll just make sure that I write those details in there.
(Patty Single):
Okay.

(Marlene):
Excellent. Thank you so very much. You’ve been helpful.
(Patty Single):
Thank you.

(Marlene):
All righty bye.

Coordinator:
Thank you. There is a question from (Britta). Your line is open.

(Britta):
Hi thanks for taking the second call. Just now you’ve posted instructions for the roster that we were discussing earlier and they our counter to what your last advice was. And so I’m wondering if you are going to post the recommendation that if we have stations we know we are definitely graduating, that we should not include them on the roster.
(Zach Blind):
So I’m sorry, could you repeat the question?

(Britta):
Sure. You have an update. Excuse me, the FAQs are updated 10-4. The instructions with regard to rosters state that we should include only those volunteer stations with which we currently have an MOU. Later in the process, we’ll be asked to update it.

But what was just told to a recent caller was that if we have stations we know we are going to be graduating, we do not need to include them on the roster. So what I’m asking is basically which is correct and which should we follow, the one that the caller was just - the procedure the caller was just told to follow or the one that is posted on the update with today’s date.

(Patty Single):
Both are correct. If you know you will not - if you have a set of volunteer station with whom you have an MOU that you know at the start of your grant will no longer be in existence, you do not need to include them on your volunteer station roster.

(Britta):
Would someone be kind of enough to post that response on the FAQ?

(Patty Single):
Certainly that’ll go up when we post on Tuesday’s FAQ.

(Britta):
That sounds great. Yes thanks so much, appreciate it.
(Patty Single):
Thank you.
Coordinator:
Thank you. (Karen), your line is open.

(Patty Single):
Okay, Operator, last question.
(Karen):
My question’s already been answered. Thank you.
(Patty Single):
Oh there you go. Thank you. And actually we have a little set of questions that we’re going to answer right now that came in online and then we are going to closeout today’s call.
(Zach Blind):
So the first question we’ll address is, “Can the work plans resulting in outcomes change from year to year as long as the percentage of volunteers is 10%?”


And the answer is yes, though we think that’s not the best practice. But if it’s necessary, then yes you are allowed to do that.


The next question is, “If I am planning on using three different measures for the Healthy Futures focus area, do I need three community need statements?”

And the answer is yes most likely you do need three community needs statements if you’re using three separate output measures.

And there were a lot of questions about the subsidiary budget not computing properly. I think we’ve already addressed that.

And I think that’s it.
Katharine Gregg:
Great. We just have one more announcement that we want to make sure folks - two announcements that be sure folks are aware of. And just to reiterate that the FAQs that were updated today, so usually we update them on Fridays, but because of the holiday week, we are updating them today. So there will be no new FAQs tomorrow. The next new set of FAQs will go up on Tuesday and daily thereafter.


I also do want to clarify as much as we love our individual staff -- including (Zach) and (Patty) who have been fabulously assisting with your technical assistance calls, they are not your first line of communication for asking questions.


We have two vehicles through which you are to submit questions about the competition. One is 2013RSVP@CNS.gov, G-O-V. That e-mail address is a general e-mail blast that you can submit your questions to and they will be answered via the FAQs.

The other place to send questions is the National Helpdesk and the questions of technical nature or issues that you’re having submitting anything in the eGrants system please send your questions there.

We will be sending back to folks who submitted questions. The individual staff will be sending them back to you to ask you to resubmit them through the vehicles that we’ve made available for asking questions.

And again that’s send your questions to the National Helpdesk or to 2013RSVP@CNS.gov.


We’re so excited that all of you could join us today. Please be aware that next week Tuesday, Wednesday and Thursday will be having webinars and you will be - we’ll be available to answer your questions. So Tuesday, Wednesday and Thursday we’ll be back with you.


Enjoy your holiday weekend. Thank you, Operator.

Coordinator:
Thank you. Today’s call has concluded. Thank you for participating. Please disconnect your phone line at this time.

END

