Performance Measurement Training
Serve DC

	Time
	Outline
	Handouts/Materials

	8:30 – 9:00
	Introduction
	

	8:30 – 8:45
	Opening (Serve DC)

· Welcome participants

· Sarah and Isabel share reflections on PM Institute and why we are doing this training

Icebreaker (Serve DC)

To get a quick read on who is in the room, ask participants to stand up if they fit the following categories:

· State grantee

· National grantee

· Planning grantee

· New program (first year); Program operating 5+ years
· States represented (MD, VA, DC)

· Performance measurement is part of your role now.

· Advanced, Intermediate, Novice at PM

· Focus Areas (Education, Healthy Futures, Economic Opportunity, Environment, Disaster, Veterans, Capacity Building)


	

	8:45 – 9:00
	Getting Started (Carla)

· Review Agenda—Note that we don’t usually provide training directly to subgrantees but that today’s training will help us develop a train-the-trainer curriculum and other PM T/TA
· Expectations—Popcorn what people would like to get from the training (Gretchen or Jennifer record); Note that we may not be able to meet them all 
Why We Do Performance Measurement (Carla)

Briefly share the story of the Minnesota Reading Corps to highlight that PM is an investment in your program that can yield significant returns (not a mandate, not an add-on)

· Started with 12 members
· Built data collection into design of program; Invested funds in sophisticated data collection and aggregation systems
· 2010—MRC has 600 members, a state appropriation and corporate partnerships including Target

· 2011—State of Minnesota shuts down over budget talks; State budget triples the size of MRC’s appropriation


	Flip Charts

Markers
Copies of Slides


	9:00 – 10:00
	Theories of Change and Logic Models

Participants will:

· Define theory of change (TOC)

· Understand relationship between TOC and program design

· Practice using a logic model to visually represent TOC


	

	9:00 – 9:20
	Review Learning Objectives (slide 3)
Review slides on theories of change (slides 4-14)
	

	9:20-9:40
	Activity—Theory of Change Worksheet

This activity will get participants thinking about their own programs and TOCs.  Participants will complete a worksheet that requires them to write down their theory of change, the specifics of their intervention (design, frequency, duration), and the evidence that supports the intervention.

Debrief

· Share examples of a theory of change.

· Share specifics of design, frequency, intervention

· Share examples of evidence (for intervention, not evidence for need)

· What was hard about this?

· Did you find that you had pieces missing?

· What questions/challenges came up for you?

· What did you learn about your program design from doing this?
	TOC Worksheet

	9:40 – 9:50
	Lecture—Logic Models

Review slides on logic models. (slides 15 – 17)
	

	9:50 – 10:00
	Activity—Logic Model Worksheet

Many of the elements of the logic model were identified in the previous activity.  We will not spend time writing these on the worksheet now, but you may find it helpful to create a complete logic model for your program later.  For this activity, we will focus on the outcomes section of the logic model.  In the previous activity, you identified some change you expected to happen as a result of your intervention.  Some of you spoke in broad terms about this change (kids will be successful in school).  Others described their change in more measurable and quantifiable terms (students improve their reading scores).  For this exercise, work on filling out the outcomes section.  Focus on writing outcomes that would be measurable.  (Later when participants look at their own performance measures, we will ask them whether they matched what they came up with on their logic model.)
Debrief

Popcorn 2-3 examples of measurable outcomes that were identified.
	Logic Model Worksheet

	10:00 – 11:15
	Evidence

Participants will:

· Review the two types of evidence that supports a theory of change (evidence of need, evidence for intervention)

· Practice evaluating evidence
	

	10:00 – 10:15
	Review learning objectives  (slide 19)
Review slides on evidence (slides 20 – 25)

	

	10:15 – 10:30
	BREAK
	

	10:30 – 11:15
	Activity

Read case study.  In small groups answer the following questions:
· What is the applicant’s TOC?

· What evidence is provided for the need?

· It is good evidence according to the criteria we talked about (relevant, compelling, up-to-date, reliable source, evidence continuum)?

· What evidence is provided for intervention?

· Is it good evidence according to the criteria?

· What evidence is missing?

Debrief: Assign one of the questions above to each table for report out.  Solicit additional input from whole group.
	Case Study



	11:15 – 1:30
	Performance Measurement 101

Participants will:

· Know the definition of PM

· Understand how PM and evaluation are similar/different

· Be clear about PM requirements for AmeriCorps grants

· Practice assessing the alignment and quality of PMs
	

	11:15 – 11:45
	Review Slides (slides 26 – 69)

	

	11:15-11:45
	Activity

Review sample performance measure from the case study in the evidence example.  Complete PM checklist.  Also, consider whether the PMs match the outcomes we identified when we considered the program’s TOC.
	Sample PM that corresponds to Evidence Case Study 

	12:00 – 1:00
	Working Lunch

Over lunch, work with your table to discuss your responses on the PM checklist.  How did the applicant do?  What problems did you identify?  Be prepared to report out after lunch.

Note: If the previous session runs long, participants can fill out the checklist during lunch, but this is less than ideal.
	PM Checklist

	1:00 – 1:30 
	Debrief PM Review Activity

What problems were identified relative to:

· Alignment with TOC

· Alignment of outputs and outcomes

· Rigor/Quality

Note:  Possibly get people moving for this debrief.  Human Bar Graph at the back of the room where people could indicate how they think the applicant did on each criterion?
	

	1:30 – 2:15
	Performance Measurement Practice

Participants will:

· Practice applying the PM assessment criteria to their own performance measures
	

	1:30 – 2:15
	Activity

Review your program’s performance measure(s) using the PM checklist.

Share with a partner your findings:

· What you did well

· Areas you could improve

Debrief with whole group

	PM Checklist; Planning Grantees will use sample Opportunity Measure

	2:15 – 2:30
	eGrants Tips

Participants will:

· Learn tips for entering PMs in eGrants

· Understand how the eGrants language is sometimes different from the language CNCS now uses when talking about PM
	Jennifer show eGrants on screen

	2:30 – 3:00
	Wrap Up

· Final Questions/Concerns

· What do you still need?

· Additional Resources

· Complete Evaluations

· Final Words—Serve DC


	Copies of Kelly’s presentation on national PMs available to take home


