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Conclusions 

What does all of this mean? Interpreters of these data should be 

cautious. The interviewers attempted to gain some insight into the 

respondents' seriousness of intent by asking for some examples of how this 

willingness might be carried forward into activity. But in reality it is 

impossible to measure intent, and to project it into the future. 

Furthermore, even if one assumes a serious intent that can be 

transferred to other members of the association, it is extremely difficult to 

measure a group's capacity for effective involvement. How much can the 

group take on? What resources, including their members, can they bring to 

the table to tackle new agendas? Nonetheless, what this work has discovered 

so far can be summarized very simply: 

•	 The associational life of Grand Boulevard is rich and varied, 
consisting of at least 319 groups; 

•	 The associations of Grand Boulevard are already engaged in 
significant community-building activity, especially that 
which provides "mutual care"; 

•	 Large numbers of the associations of Grand Boulevard 
express their willingness to become even more thoroughly 
engaged in contributing to the social and economic health of 
their community, by participating more fully in providing 
mutual care, working on community issues, and supporting 
community economic development. 

Program and Policy Potential 

Local associations in low-income communities clearly represent an 

extraordinarily diverse array of energy, creativity and mutual support. They 
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could be encouraged to contribute even more than they already do to the 

economic and human development of their neighborhoods. 

1.	 Community leaders could contact voluntary associations to 
discover which groups were willing to pursue particular 
economic and community development strategies. 

2.	 Interested associational leaders could then, as a group, 
develop such specific economic development strategies as 
"buy local" campaigns, form local purchasing councils with 
institutional partners, and assist local employers to hire local 
residents through job networks, skill banks, and hiring pacts. 

3.	 In the same way, interested associations could convene 
around their common interest in the mutual care of 
neighborhood residents. 

4.	 The mutual care groups could be organized around a 
particular interest, e.g., young people or senior citizens. 
They could explore ideas for maximizing mutual care, first 
focusing on the capacities of associations, and then exploring 
ways that associations' own agendas can be supported by 
local human service agencies. 

5.	 To facilitate these ideas, a group of local leaders may want to 
invest in a "neighborhood association organizer" whose task 
would be to convene community associations to enhance 
their contribution to community development. 

6.	 One organizational outcome might be a congress of 
associations, designed as a forum for maximizing the 
associations' mutual care, issue-focused activity, and 
economic development involvements. Such a congress 
could also emerge as the principal community planning and 
development group in its neighborhood. 
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In addition to local associational initiatives, public and philanthropic 

funders could support and magnify the community-building functions of 

local associations. 

1.	 Funders could invest in local associational inventories that 
identify the neighborhood's associations and determine the 
types of new community-building initiatives their members 
would undertake. 

2.	 Support for local associational action could be offered to 
groups of local associations with a common agenda. In this 
way, funders can avoid creating competition rather than 
cooperation among local groups. 

3.	 Funders could develop guidelines that make clear that local 
associations are as eligible for grants as traditional grantees 
such as agencies and other not-for-profit institutions. 

4.	 Evaluations of local proposals or grants could incorporate a 
measure of the number of associations involved and new 
functions undertaken. 
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