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Elements of Effective Monitoring 
 
 

• Identify and communicate issues, problems, deficiencies in 
writing 

 
• Require corrective action plan and time schedule 

 
• Ensure complete and thorough follow-up 
 
• Require subgrantees to report on actions taken 
 
• Review subgrantee documents, files, etc. to ensure required 

actions were taken 
 


