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To assist in the coordination and management of the response, the Corporation has developed a disaster cadre, a group of 32 Corporation staff in Headquarters and across the country that have agreed to serve as liaisons and support staff to our responding partners, and to the FEMA operations centers.  The Corporation currently has cooperative agreements with more than 30 of our grantees.  Each of these grantees represent as few as two, and as many as 1000 or more participants ready to respond to a disaster under a FEMA mission assignment. Some of our grantees will respond anywhere in the country, and some are limited to state or local areas. NCCC is the only asset we can currently deploy at the direct request of a state or local entity.  All cooperative agreement programs respond under a FEMA mission assignment.  We also deploy red cross certified volunteers under red cross funded assignments.  When we deploy a team or program, the members are directed by the requesting organization.





Our program grantees and their members have a variety of skills, equipment and other resources that they develop and maintain.  When we receive a request for assistance from FEMA, or directly from a state or local entity, we look for the closest asset with the appropriate capability to provide support to the disaster response effort.  




That’s an overview of the Corporation and our disaster response capability.  This year, the Corporation, building on our NCCC disaster response model and experience in Hurricane Katrina response activities, developed a new strategic initiative in the Corporation centered on Disaster Preparedness and Response.  The Corporation started on this endeavor by evaluating our disaster response in the wake of Hurricane Katrina, and incorporating the lessons learned both on the ground, and in how we worked with the broad array of partners and stakeholders involved in disaster response.
 




To address these issues, the Corporation developed five goals for the new Strategic Initiative on Disaster Preparedness and Response.  We are developing performance measures to evaluate the initiative’s impact on disaster preparedness and response.  For each goal, I’ve listed two action items.
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