
 

 

MODELING LEADERSHIP 
How does your definition of leadership come to life 
internally? What systems or practices do you use or 
could you use to reinforce your leadership goals? 

Creating a leadership development program 
requires: 

• Clarity on leadership values as well as competencies 

• Clarity on the purpose for which you are developing 
leaders 

• Intentionality about reinforcing leadership development 
throughout all aspects of the program 

• Efforts to model and practice the leadership internally 
you are seeking to develop among members. 

CONCLUSION 
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