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ACTIVITY:
Review with members the definitions of design, process, and outcome evaluation, then offer a few examples of each. Have the large
group state which type of evaluation is being used when the following questions are asked:

� Did the participants learn and apply new skills presented by the program? (outcome)
� Was the project implemented as intended or was it modified? (process)
� Were materials available in the literacy level and/or language appropriate for program

participants? (design)
� What activities were completed? (process)
� What changed because of the program? (outcome)
� How many people were helped? (process)
� What was accomplished by the program? (outcome)
� Are people coming to our meetings/sessions/activities?  Why or why not? (design)
� Why did we use this approach instead of another method?  (design)

SAYING GOODBYE...

This issue is the last of the Training Briefs, and the end of MOSAICA’s National Service Training and Development
Project. Our cooperative agreement with the Corporation for National Service ended on September 30, 1999. We
have enjoyed working with you and have learned as much from you as you have, we hope, learned from us!
Thanks for your interest and committment to quality training.

MOSAICA staff

RESOURCES FOR EVALUATION TRAINING

Training Members to Evaluate Their Year of Service
This MOSAICA module was designed to help staff train their members how to evaluate their year of service. It provides basic
information on evaluation, as well as examples and practice activities to use with members.

Chapter 4: Planning and Evaluation, Starting Strong, Staying Strong: A Guide to Service Training
This chapter covers basic planning skills and tasks, developing measurable process and outcome objectives, and evaluation
methods — with specific applications to setting objectives, planning, and evaluation of your project.

Toolkit: A User’s Guide to Evaluation for National Service Programs
Project STAR (800-548-3656) developed this reference on the universal elements of program evaluation — writing objec-
tives; developing plans; developing instruments; and collecting, analyzing, and reporting your data. It also covers evaluation
issues specific to programs working in the Corporation for National Services’ issue areas: education, the environment, public
safety, and other human needs — as well as providing customizable tools and instruments.

Designing and Delivering Interactive In-Service Training
This MOSAICA module provides ideas and techniques for making in-service training sessions more interactive, more valuable
to members and the communities served by national service programs, and part of a lifelong learning and growing process.


