




































































Foster Grandparent Program Operations Handbook April 2000

demonstrate project accomplishments and impact; and allows information to
be easily retrieved;

E. Consistently and accurately provide the needed data; and

F. Use the assessment to adjust Foster Grandparent service assignments and
the project’s portfolio of volunteer stations.

The project:

A Works with the volunteer stations to use the information related to
accomplishments and impact to identify the strengths and weaknesses of the
project’s programming and to develop specific steps to strengthen volunteer

services provided in the community; and

B. Works with the volunteer stations to modify volunteer assignments to more
effectively meet the identified needs.
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