
Welcome to the Member Management Café
SW AmeriCorps Conference

Dallas
Host:  Judith Bailie

PLEASE BECOME FAMILIAR WITH THE 
ISSUE AREAS POSTED BY TABLE AND 

CHOOSE THE FIRST ONE YOU WISH TO 
DISCUSS—IF THE TABLE IS FULL, PLEASE 

GO TO YOUR SECOND OR THIRD CHOICE-
WE WILL HAVE 3 ROWS TO DISCUSS 3 

ISSUE AREAS.  THANKS, JUDITH



WHO IS IN THE ROOM?

PEOPLE WHO OPERATE 
AND MANAGE 

AMERICORPS STATE 
AND NATIONAL 

PROGRAMS



PURPOSE OF THESE CONVERSATIONS
• BUILD OUR CAPACITY IN:

OUTREACH, SELECTION, ORIENTATION 
TRAINING,  SUPERVISION, 
COMMUNICATION, RECOGNITION, 
REFLECTION AND RETENTION

• DETERMINE EFFECTIVE MODELS AND 
SKILLS OF MANAGEMENT WE  WILL 
LEARN AND PRACTICE

• SO THAT ….WE CAN EMBRACE THE 
NEXT DECADE OF DIVERSE MEMBERS



ALL AGES!



THE PROCESS

3 ROUNDS
VOTE WITH YOUR FEET
HOST AT EACH TABLE

NOTE BEST PRACTICES/COMPELLING 
QUESTIONS

SUMMARY WILL BE SENT TO YOU!



AGE GROUPS AND OTHER TYPES 
OF DIVERSITY

GREAT GENERATION-BORN BEFORE 1944
BOOMERS-1946(44)-1964

GEN X-1965-1981
MILLENNIALS-1982-2000

?-2000-2010
RACE, ETHNICITY, GENDER, EDUCATION, FIRST LANGUAGE, ABILITIES,  

RELIGION/SPIRITUALITY, CLASS, TECHNOLOGY, PARENTING,  ETC.



HOW TO GET STARTED
INTRODUCE YOURSELF

EVERYONE HAS TIME TO SPEAK-AVOID “WAR 
STORIES” FROM BATTLES OF THE  NON-PROFIT 
WORLD

SHARE WHAT HAS TURNED OUT TO BE 
ONE OF THE BEST PRACTICES IN THE ISSUE 
AREA-WITH WHICH GROUPS 

SHARE NAMES AND CONTACT INFORMATION AT THE END OF THE 
ROUND  



CONGRATULATIONS AND THANK YOU.
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