
     

          
       

 
     

   

   

     

             
         

        
           

             
    

     

 
 
          

        
   

 
     

          

            

     

        

     
 

   

2. STRATEGIES FOR CAPACITY BUILDING ACTIVITIES 

There are four key types of strategies to consider when building the capacity and, 
ultimately, the sustainability of your organization and its AmeriCorps program. These 
are: 

•	 Recruitment and Management of Volunteers. 

•	 Partnerships with Community Members and Organizations. 

•	 Marketing and Promotion. 

•	 Increase and Diversification of Resources. 

In the sections that follow, each of these strategies will be discussed in more detail, 
including how to get started, sample activities for AmeriCorps members, and scenarios 
that are based on techniques other AmeriCorps programs have used to implement 
these strategies. This information is intended to give you “food for thought” as you plan 
and carry out your own activities in these four areas. You will find further ideas in the 
Web resources listed in Section 6. 

A. Recruitment And Management of Volunteers 

GETTING STARTED 

Volunteer recruitment and skillful management of volunteer resources can be powerful 
tools for capacity building, but it is important to ask the following questions before 
engaging AmeriCorps members in these activities: 

Are you committed to using volunteers? 

•	 What volunteer skills and experiences do you need to make your program 
successful? 

•	 Are the vision, mission, goals, and objectives for the program intelligible and in 
writing? 

•	 Are there volunteer job descriptions? 

•	 Have you clearly stated what you expect from volunteers? 

•	 Is there a volunteer orientation process? 

Is your organization inclusive? 
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Successful programs recruit volunteers who represent the full range of diversity in 
the community. AmeriCorps members can identify and expand the base of 
volunteers participating in your activities if your organization has a hospitable 
environment. Consider these questions as you plan your volunteer recruitment and 
management: 

•	 Does your organizational culture honor differences? 

•	 Are your recruitment and training materials accessible to audiences from
 
different language and educational backgrounds?
 

•	 What do you do to make people from different ethnic and cultural backgrounds 
feel wanted, welcomed, and needed? 

Do you know the major reason why people volunteer? 

The major reason people volunteer is because someone asked them to. Be sure to 
reserve time in your program for AmeriCorps members to ask people to join the 
initiative. 

Who are the Community Advocates (sometimes called “Community Champions”) 
who can help you recruit volunteers? 

Community Advocates usually are: 

•	 Credible community members you can count on to enthusiastically support your 
program. 

•	 Influential, well-known, and respected members of the community. 

•	 Strategic thinkers with excellent negotiating skills. 

•	 Board members, advisors, and engaged community partners/stakeholders 

•	 Community members with talents in critical areas, i.e., fundraising, plan and 
policy development, and building public awareness. 
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SPECIAL TIPS 
Make good use of your Community Advocates. (They are your potential Champions!) 
Consider requesting their continued advice in developing and improving your 
AmeriCorps program: 

•	 Ask two or three of your current community advocates to help shape (or 
reshape) your proposal; use their ideas! 

•	 If you are submitting a new application, ask them to review the final draft 
before it is mailed to the Corporation for National and Community Service. 

•	 Recruit them as volunteer AmeriCorps program advisors. 

With this strategy, AmeriCorps members can arrive at your site with the immediate 
support of these community advocates. Your program will take off faster and be 
stronger for your efforts in these areas. 

SAMPLE ACTIVITIES FOR MEMBERS 

Consider some of the following volunteer recruitment, program development, and 
management activities in developing and improving your program plan and the role your 
members play in accomplishing them: 

•	 Assess your program’s needs and determine what skills would best help you 
address those needs; look for volunteers with those skills. 

•	 Build an organizational plan and structure to direct volunteer energy into needed 
community service activities. 

•	 Organize volunteer management principles through the development of position 
descriptions and policy / procedure statements tied to your program’s objectives. 

•	 Prepare a volunteer marketing plan, including research into the likely sources of 
the type of volunteer skills you need and how to access them. 

•	 Produce program materials and make public presentations to recruit volunteers. 

•	 Recruit community volunteers and leaders to play active, significant roles within 
your organization or program. 

•	 Design and conduct orientation and training of volunteers to insure they 
understand the program, its activities, their specific roles, and your expectations 
of your volunteers. 

•	 Monitor, coordinate, and assess volunteer performance. 

•	 Provide ongoing skill development opportunities to volunteers. 
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•	 Provide feedback to volunteers on their work; recognize and celebrate volunteer 
contributions. 

•	 Identify new volunteer assignments to help grow their personal capacity, as well 
as the capacity of your organization. 

•	 Provide ongoing coaching to volunteers to help them develop different and/or 
higher levels of volunteer responsibility. 

•	 Transfer responsibilities from AmeriCorps members who leave at the end of the 
grant to other volunteers in your program. 

SCENARIOS 

The following five scenarios illustrate a range of ways and activities in which 
AmeriCorps programs can effectively utilize members to recruit, manage, and develop 
volunteers. 

Volunteer Scenario 1: Developing Systems and Materials for Volunteer 
Recruitment and Support 

Member Role: 
AmeriCorps members AmeriCorps members in one program develop, plan, and 
assist in developing the implement strategies and systems to recruit adult 
program’s systems for volunteers to become mentors to at-risk youth. Specifically, 
volunteer recruitment the members develop the processes and materials 
and management. necessary to build and maintain an effective volunteer 

component of the mentoring program. Under the direction 
and supervision of staff, members then recruit and enroll 
adult volunteers who are called “Senior Partners” and work 
alongside the members in direct service activities. 

Among the many strategies, members can: 

•	 Develop and implement strategies, tactics and the “plan” to recruit volunteers. 

•	 Write volunteer position descriptions. 

•	 Develop promotional materials. 

•	 Approach organizations with potential volunteer bases with opportunities for 
partnering. 

•	 Develop and make volunteer recruitment presentations. 

•	 Develop a volunteer training manual. 

•	 Plan and conducting volunteer training. 

•	 Develop a volunteer policies and procedures manual. 
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Volunteer Scenario 2: Volunteer Recruitment and Support through Special Project 
Development 

An AmeriCorps program partners with a mix of nonprofits, Member Role: 
schools, and government agencies. Each agency provides Members coordinate 
a proposal outlining a potential project. The program volunteer recruitment 
matches each agency with an AmeriCorps member. as an integral 
Members and agency representatives are trained in the component of their 
best practices of volunteer program development and individual project 
management. The member then works with the agency to development activities 
develop a volunteer recruitment and management plan with their project 
within and specific to the project. The agency and member partner 
create outcome objectives, recruit volunteers to work on 
the project, and implement the plan over the member’s 

year of service. Members have helped create volunteer projects within diverse partner 
agencies to tutor and mentor at-risk youth, protect the environment, provide services for 
the elderly and people with disabilities, renovate low-income housing, and much more. 
In this particular program, 296 AmeriCorps members mobilized over 30,000 volunteers 
across the state. AmeriCorps members leave behind programs that can be sustained on 
their own, using volunteers. 

In this approach, in addition to roles already mentioned in Scenario 1, members: 

•	 Develop a proposed project and an implementation plan that includes volunteer 
recruitment and management. 

•	 Create outcome objectives for the project and the volunteer component. 

•	 Develop appropriate systems within the project for the enrollment and
 
management of volunteers.
 

•	 Coordinate the recruitment of volunteers. 

•	 Implement the plan with an emphasis on the project’s sustainability. 

Volunteer Scenario 3: Increasing the Level of Service through Volunteers 

Member Role: AmeriCorps members in the program recruit volunteers with the 
goal of increasing the level of service provided to the community 

Members in another AmeriCorps program recruit and train volunteers in underserved 
rural communities as participants of the Disaster Action Team in their community. After 
extensive orientation and training, the members manage the Disaster Action Teams. 
These Teams have greatly increased the program’s reach and the communities’ ability 
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to prepare for and respond to disaster situations. During the last four and a half years, 
AmeriCorps members have certified over 20,000 volunteers and recruited over 800 
Disaster Action Team volunteers. These members and volunteers have jointly educated 
over 250,000 people, and delivered thousands of educational training programs. When 
disaster strikes, volunteers and AmeriCorps members serve side-by-side. 

In addition to many of the roles already suggested, members can also: 

•	 Cultivate partnerships with community organizations, i.e., non-profits, schools, 
government agencies, faith-based institutions, etc. 

•	 Assess community needs and matching them through recruitment of volunteers 
with appropriate skills. 

•	 Train and coach volunteers to assume specific leadership or technical roles on the 
Teams. 

Programs can further strengthen this approach by making volunteer program 
development and management training available to members, to increase their skills in 
these areas. 

Volunteer Scenario 4: Selected Members Specialize in Volunteer Recruitment and 
Management 

In an AmeriCorps*National Direct program, members Member Role: A 
construct homes and build relationships with partner limited number of 
families and volunteers. AmeriCorps positions fall into four members take on 
categories, one of which is Volunteer Coordinator.the role of recruiting 
Members assigned to this position are responsible for the and managing 
recruitment, retention, and appreciation of volunteers and volunteers to 
management of special volunteer programs. This division enhance the service 
of tasks allows the AmeriCorps program to recruit offered by the 
volunteers with diverse skills and experiences. But not all program 
members have to have experience in volunteer recruitment 
or management to achieve program goals. 

Programs can be designed to center the volunteer recruitment/management work 
around a small core group of members. In addition to the many volunteer management 
activities already described, specifically these programs would: 

•	 Create member positions and tasks that are specific to an ongoing volunteer 
recruitment/management strategy and, ultimately, create volunteer 
positions/tasks that take over and continue this important work. Since the number 
of members/volunteers coordinating this volunteer strategy is limited, resources 
should be used to provide them advanced preparation and training. 

•	 Create and recruit for specific volunteer roles that complement the strengths of 
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members in the different tasks or teams. 

Volunteer Scenario 5: Engaging Service Recipients as Volunteers 

Member Role: Members concentrate on engaging service recipients as volunteers. 

Another AmeriCorps*National Direct program, with a goal of youth development, 
focuses on youth as both service recipients and catalysts for social change through 
volunteer service. Members create and implement training and recruitment opportunities 
specifically designed to attract youth volunteers, develop opportunities for the young to 
take leadership roles, learn skills in project development, practice collaboration and 
partnership, and much more. 

Members can: 

•	 Develop recruitment strategies targeted to program recipients. 

•	 Develop opportunities for program recipients to take on new, more responsible 
roles (leadership, coordination, etc.) through their service activities. 

•	 Create training opportunities and curricula for program recipients. 

•	 Help program recipients organize service days and other events and projects in 
the community. 

•	 Help program recipients demonstrate the impact and value of their work to the 
community. This may also be one of the most effective strategies for recruiting 
more volunteers. 

* * * * * * * * * * * * * 

AmeriCorps members are a unique and vital resource to your program and can be 
utilized in a variety of ways to assist with the recruitment and management of 
community volunteers. We have provided examples which range from including all 
members in some volunteer management activities to a few members managing a 
specific volunteer program. We encourage you to consider these various approaches in 
developing a plan to strengthen your individual program. 

B. Partnerships with Community Members and Organizations 

GETTING STARTED 
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A clear understanding of the following issues is required before AmeriCorps members 
can work on successful partnering relationships with individuals and other organizations 
in the community: 

•	 Guiding principles and conditions for the AmeriCorps program’s involvement in 
any partnership-building activity. 

•	 Type and degree of partnering (i.e., are you at a communication, coordination, 
cooperation, or collaboration level?). 

•	 Goals and expectations set by the sponsoring organization. 
•	 Goals and expectations set by the partner organization. 

SPECIAL TIP 
Remember in using AmeriCorps members to promote partnering activities, make 
yourself available to ... 

•	 Establish member authority to speak on behalf of your organization. 

•	 Take measures to ensure that member authority is credible. 

•	 Ensure that the partnering activity truly represents the wishes of the decision-
makers in each partnering organization. 

•	 Advise members and remain connected to the partnerships so that when they 
leave, you can sustain the relationships. 

SAMPLE ACTIVITIES FOR MEMBERS 

•	 Recruit community volunteers and organizations to serve as partners to your 
organization. 

•	 Construct communication networks among all your “stakeholders”, i.e., all the 
parties involved in your program: participants, partners, beneficiaries, and other 
agencies in the community. 

•	 Collect input from the community on your program’s activities and results. 

•	 Continually seek and identify potential partners (other community organizations, 
businesses, government agencies, etc.) who share your goals. 

•	 Convene meetings of partners and potential partners to discuss possible
 
collaborative activities.
 

•	 Cultivate partner interest and involvement. 
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•	 Report significant program outcomes to partners. 

•	 Organize celebrations of progress and successes. 

SCENARIOS 

The following are two scenarios illustrating how AmeriCorps programs have effectively 
utilized members to develop and sustain partnerships. 

Partnership Scenario 1: Succeeding with Limited Resources 

Member Role: AmeriCorps members provide services, e.g., developing partnerships 
and building organizational capacity, for more than one organization at the same 
time. 

A higher education institution, a K-12 school, and two neighborhood organizations came 
together to apply for AmeriCorps funding. These organizations could not individually 
manage an AmeriCorps program, but their partnership has allowed them to “share 
members” to accomplish goals without depleting their resources. AmeriCorps members 
assist with various programs, including coordinating programs and recruiting volunteers 
for the two neighborhood associations; organizing a Youth Corps Club where junior high 
students plan and implement service projects; and recruiting and coordinating 
volunteers to assist in the renovation of dilapidated properties in the neighborhood. 

Applicants with limited resources may find it beneficial to work with other organizations 
and share AmeriCorps members. While members’ time will be split, goals can still be 
reached, and the results broadened - reaching a greater distance across the 
community. Organizations may choose to undertake the following activities: 

•	 Partnering with other organizations to maximize resources. 

•	 Working with organizations that have similar goals in mind. 

•	 Sharing an AmeriCorps member’s time, given that clear direction, supervision, 
and realistic expectations are in place. 

As a conduit between cooperating organizations, the AmeriCorps member can act as a 
bridge for resources and information. In addition to many of the roles already seen, the 
members’ activities can include specifically: 

•	 Coordinating programs, both individually for the partners or across the
 
organizations.
 

•	 Building the volunteer components, e.g., leveraging and recruiting volunteers, 
designing volunteer positions, planning and conducting volunteer training, etc. 

• Organizing service projects. 
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•	 Helping the partners maximize resources, i.e., benefit from each other’s 
resources, best practices and strengths. 

Partnership Scenario 2: Sustained Activities through Strong Partnerships 

Member Role: Members focus on partnership development and strengthening. 

A partnership in one state successfully brought together a local community college, two 
school districts in different counties, and numerous public schools to run an AmeriCorps 
project. The partnership was initiated by the community college president who 
succeeded in getting the school districts and schools to identify and promote a common 
vision: to improve the reading ability of local elementary school children. The partners 
divided responsibilities as follows: 

The Community College: 

•	 Wrote and reported on grants. 

•	 Provided administrative support and served as a fiscal agent. 

•	 Helped with member recruitment, provided training, and coordinated weekly 
member meetings and service projects. 

The Public Schools: 

•	 Contributed the cash match required for AmeriCorps members. 

•	 Provided in-kind donations of space, materials, and furniture for members. 

•	 Conducted the initial orientation. 

This approach requires strategies and a commitment to develop and nurture strong 
partnerships. AmeriCorps members can be involved in such activities as: 

•	 Researching and making contacts with new public schools and other potential 
partners. 

•	 Staffing and facilitating partner meetings . 

•	 Helping to develop memoranda of understanding. 

•	 Recognizing the contributions of partner schools with celebrations and publicity. 

•	 Assessing and relaying community program successes to all partners. 

•	 Continually inviting and orienting new partner schools. 

•	 Developing outreach materials for partners and stakeholders. 

•	 Organizing and reinforcing partnership networks, structures. 
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•	 Recruiting volunteers. 

•	 Developing volunteer training materials and curricula; organizing training events 
and activities. 

C. Marketing And Promotion 

GETTING STARTED 

Start by considering ways in which AmeriCorps members might conduct marketing and 
promotional activities for your program or organization. 

Community organizations can use marketing vehicles such as… 

•	 Brochures 
•	 Newspaper articles 
•	 Radio interviews 
•	 Public service announcements 

. . . for a variety of purposes like . . . 

•	 Recruiting volunteers 
•	 Building stakeholders’ interest 
•	 Informing potential partners about your activities and the programs outcome. 

Meeting different audience interests and organizational needs requires using different 
messages and vehicles to achieve specific goals. Multiple contacts with each audience 
are needed before your message will be remembered. 

SPECIAL TIP 

•	 Connect your AmeriCorps members with your Community Advocates. 

•	 Identify additional volunteers or individuals who can clearly articulate the 
value of the organization. 

•	 Develop a marketing/outreach and communications plan. 

•	 Get involved in, and coordinate events that will attract media attention. 

•	 Use a variety of communication vehicles to tell your organization’s story. 

•	 Understand who the audience is, and what message should be conveyed. 
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SAMPLE ACTIVITIES FOR MEMBERS 

Consider some of the following marketing and promotional activities in formulating your 
program application and the role your members might play in accomplishing them: 

•	 Develop a community outreach plan to increase your program and organizational 
visibility: How will you “tell your story”? 

•	 Develop a list of community “stakeholders” and potential “stakeholders” who 
need to know your story. 

•	 Prepare appropriate materials and strategies to “tell your story” and adapt them 
according to the audience and their interests. 

•	 Design and make regular visits and presentations on activities, accomplishments, 
and involvement. 

•	 Provide media interviews about your program and attract media attention through 
different media events. 

•	 Prepare articles for the newsletter, program fact sheets, etc. 

•	 Orient and train members, and use them to orient and train volunteers in the 
skills and techniques of marketing and promoting your program. 

SCENARIOS 

The following are three scenarios illustrating a range of ways AmeriCorps programs 
have effectively utilized members for marketing and promotion. 

Marketing/Promotion Scenario 1: Public Education 

Members from one program providing environmental Member Role: Members 
assistance in watershed areas participated in the present information to a 
legislative briefing for the coastal environmental variety of groups. 
committee. In addition, they regularly deliver Presentations include 
environmentally based public outreach presentations information on national 
throughout their communities. These presentations focus service as well as their 
on the value of national service as a strategy as well as on specific assignment 
the environmental needs throughout the watershed areas. 
Marketing/Promotion Scenario 2: Media and 
Community Outreach 

A reading program planned and implemented a month-
long AmeriCorps Everyone Reads Tri-Community Read-A-
Thon. The members played an active role in contacting 
the local media, businesses and non-profit agencies in 
each of the three communities. They created news 

Member Role: Members 
contact media and other 
community contacts in 
relation to a specific 
project or event. 
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releases, brochures and pamphlets for distribution. Three newspapers announced and 
covered the event, local radio stations covered the event in two languages, and 74 
different sponsoring partners participated in the event. According to the mayors in the 
three communities, this support was generated by the members themselves – “their 
enthusiasm and dedication encouraged others to support the read-a-thon.” 

Marketing/Promotion Scenario 3: Promotion Booths 

Member Role: Members 
organize and run 
promotion booths and 
resource centers during 
statewide events. 

Members from another program annually plan and staff a 
booth at the local County Fair promoting the grantee’s 
program and AmeriCorps, as well as the work of national 
and community service in general. Many Fair participants 
stop by for stories, brochures and pamphlets. 

D. Increasing and Diversifying Resources 

GETTING STARTED 

Non-profit fundraising and resource development are important responsibilities of an 
organization. This section provides strategies and ideas that both AmeriCorps staff and 
members may use to help build a strong, diverse base of resources for your 
organization’s projects. 

It is essential to note that there are certain fundraising activities that can and others that 
cannot be paid for out of grant funds and/or performed by AmeriCorps members. These 
activities are discussed in the OMB circulars applicable to your organization and the 
AmeriCorps Provisions, notably Provision #5 on Fundraising. In addition, pp. 109-111 of 
the 2002-2003 AmeriCorps Program Director’s Handbook provides explanations, 
examples and references on fundraising by program staff or members. For example, 
organization staff members cannot charge to an AmeriCorps grant time involved in 
organized fundraising solely to raise capital or obtain contributions, but they may carry 
out many other tasks in support of the program’s resource development. Likewise, 
members cannot perform fundraising functions to pay an organization’s general 
operating expenses, but they perform many valuable resource development tasks. It is 
important that program staff review the above-cited references thoroughly to understand 
not only the limitations on certain activities, but also the many activities which can and 
should be integrated into a program’s strategic and practical plan for resource 
development. 
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The table below includes many of the common development methods employed by non-
profit agencies. Which ones does your organization currently employ? Are there any 
that you are not currently using that might prove worthwhile for your organization? What 
roles could your staff and members play in supporting them? 

Common Fundraising Methods 

Method Definition Contributors 
Stakeholder 
Giving 

Gifts by individuals who have a special 
interest in the activities of an 
organization. 

Board, Staff, Volunteers, and 
Constituents. 

Direct Mail 
Fundraising 

Solicitation of funds by mass-mailings 
directly to individual donor prospects. 

Members of Organization, 
individuals in the community, 
and individuals sharing the 
Organization’s vision. 

Annual 
Giving 

A fundraising program that generates 
gift support on an annual basis to 
support yearly budgets or general 
operations. 

Members of Organization, 
individuals in the community, 
and individuals sharing the 
Organization’s vision. 

Major 
Gifts/Grants 

A significant donation to a not-for-profit 
organization. 

Individuals, Corporations, and 
Foundations. 

Capital 
Campaigns 

An intensive fundraising effort to meet a 
specific financial goal within a specified 
period of time for one or more major 
projects, such as the construction of a 
building. 

Wealthy individuals who share 
the Organization’s vision, other 
stakeholders, members of 
Organization, and individuals 
in the community. 

Endowment 
Campaigns 

A campaign to obtain funds specifically 
to create or supplement a permanently 
restricted net asset, the principal of 
which is protected and the income from 
which may be spent for an 
organization’s operating expenses. 

Wealthy individuals who share 
the Organization’s vision, other 
stakeholders, members of the 
Organization, and individuals 
in the community. 

Planned 
Giving 

A pre-arranged gift, such as a bequest, 
life insurance policy, charitable 
remainder trust, or gift annuity. 

Members of the Organization, 
individuals in the community, 
individuals sharing the 
Organization’s vision, and 
those needing annuity income. 

Resource 
Donations 

Donations of time, talent, equipment, 
supplies, free or discounted services, 
and free or discounted products. 

Businesses and professionals 
in the community. 

Fees for 
Services 

Charges for services an organization 
already provides (or can provide) to 
clients and other community members. 

Beneficiaries of services 
provided. 
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Typical Fundraising Activities 

Though there is great diversity in fundraising methods, the following steps are critical to 
most or all of them: 

o	 Develop your vision, mission statement, and case for support. 

o	 Identify all potential stakeholders. 

o	 Research prospective donors. 

o	 Communicate and cultivate relationships with stakeholders and prospective 
donors. 

o	 Work to develop stakeholder and donor “buy-in” for the program and activities 

o	 Prepare and make the request for support (“the Ask”) 

o	 Carry out follow-up to “Asks” made 

o	 Demonstrate accountability and results to stakeholders and donors. 

Principles of Fundraising 

The following is a list of nine valuable fundraising principles for AmeriCorps grantees. 

1. Don’t make your organization dependent on government funding 
Sustained government funding can cause over-dependency and distortion of an 
organization’s mission. Studies routinely demonstrate that non-profits that rely solely or 
primarily on government funds become, over time, subject to the changing priorities of 
the funding agencies. 

2. Place your eggs in many baskets. 
Your organization will more financially protected if it raises funds from many different 
sources, including individuals, corporations, foundations, and the government. An 
organization should avoid relying on a single source to support most of its activities. 

3. Fundraising begins at home. 
It is vital to demonstrate that your board members, staff, volunteers, and the community-
at-large have made gifts to your organization. 

4. Focus on individuals. 
Despite all the attention given to foundation grants and corporate giving, individuals 
contribute the majority of philanthropic dollars (approximately 84% in 2001). 
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5. Don’t neglect other sources of income. 
Earned income − fees for service, sale of products, royalties, endowment income, etc. − 
provide nonprofit organizations with substantial revenue. 

6. Gain control of as many different revenue sources as possible.
 
Commercial or earned income is preferable to foundation grants or government grants
 
because it is self-generating income (i.e. the organization has control of the production
 
of this resource and does not have to rely on the decisions of others).
 

7. Demonstrate improved performance in program quality and efficiency. 
Providing regular updates on activities and outcomes is important both in terms of being 
accountable to your AmeriCorps program’s current investors and for attracting new 
funding partners. It is a good strategy to develop a public relations plan highlighting your 
program’s outcomes and organizational effectiveness to help spread the word on the 
value of your program to the community. 

8. The timeframe for capacity building and assuring program sustainability will
 
vary.
 
Factors such as an AmeriCorps program or its sponsoring organization’s age, size, and
 
history will determine how easy it will be to build capacity or assure program
 
sustainability.
 

9. A sustainability plan is needed before a grant is awarded.
 
Unfortunately, too many non-profits develop a sustainability plan only in the final months
 
of a three-year grant − when there may be insufficient time left to assure its success.
 
For example, in response to a request for a sustainability plan, a Midwestern foundation
 
received the following response: “We would hold on as long as we could pay our bills,
 
while hoping for a miraculous rescue.” CNCS calls for applicants to develop their plans
 
and strategies before a grant is awarded.
 

SPECIAL TIPS 
•	 Connect AmeriCorps members with Community Advocates (see Volunteer 

Recruitment & Management Section). 

•	 Determine program needs. 

•	 Build relationships. 

•	 Develop your Case for Support – the reasons people will give to the program 
(See Section 4, below, for more information on Building Your Case). 

•	 Assign costs. 

•	 Select resource-gathering methods. 

•	 Build activity timeline for the year. 

•	 Implement! 
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SAMPLE ACTIVITIES 

Consider some of the following resource development activities in formulating your 
program plan and the valuable role your members can play in accomplishing the plan. 
Although AmeriCorps members may not engage directly in fundraising activities to 
support the organization, they may raise funds for specific service activities and engage 
in many capacity building and resource mobilization efforts to support those activities. 
Of course, board members, staff, volunteers, community “champions”, and partners can 
be valuable participants in all of the following efforts. 

•	 Researching potential grant-making foundations and government agencies so 
that you know who they are and what they are interested in funding. 

•	 Writing and submitting grant proposals to different sources and different types of 
sources. 

•	 Identifying and cultivating stakeholders: community members and organizations 
who could be interested in, or benefit from your activities. 

•	 Preparing presentations and materials for one-on-one appeals. 

•	 Developing written materials for direct mailings. 

•	 Organizing a telephone fundraiser or a “phone-a-thon.” 

•	 Developing special fund raising events (such as a walk-a-thon or auction). 

•	 Developing win-win strategic partnerships with businesses. 

SCENARIOS 

The following are three scenarios illustrating a range of ways AmeriCorps programs 
have effectively utilized members for resource development. 

Resource Development Scenario 1: Corporate Partnerships for Resource 
Development 

An AmeriCorps*National Direct program is highly Member Role: Members 
successful at forming long-term corporate partnerships. assist in developing and 
These partnerships meet the needs of the corporations enhancing corporate 
while maintaining commitment to the organization’s own partnerships 
priorities and projects. For example, members in one of its 
affiliates coordinate volunteer opportunities for a 
corporation’s employees. In this role, the members work 
side by side with corporate volunteers, consistently 
enhancing the strength of the partnership. 

AmeriCorps members can be, and are involved in such 
activities as: 
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•	 Identifying potential corporate partners. 

•	 Researching common goals and interests. 

•	 Maintaining a database of “corporate friends.” 

•	 Developing strong financial record-keeping processes. 

•	 Creating volunteer orientation and training procedures and manuals. 

•	 Coordinating corporate volunteer activities. 

•	 Preparing publicity and reports that strengthen corporate ties. 

Resource Development Scenario 2: Fund Diversification 

Successful resource diversification must include a Member Role: Members 
conscious marketing plan and strategies to increase support sustainability 
visibility in the community. In one AmeriCorps program, and resource 
members participate on a “development team”, assisting diversification efforts 
with the design and review of the outreach plan, meeting through participation on 
with like organizations and working with individual donors a “development team” 
and events. 

In this capacity, members can: 

• Research corporate, foundation and local 
prospects, identifying common goals. 

•	 Develop program articles for the organization’s newsletter, submitting program 
postings for the website community and current and potential supporters/donors. 

•	 Coordinate - and use volunteers to coordinate - special events to mobilize
 
potential board members, investors/partners, and volunteers.
 

Resource Development Scenario 3: Developing Streams of Earned Income 

Member Role: Members generate/coordinate fee-for-service opportunities 

Being creative and generating revenue through fees or other kinds of earnings is an 
innovative sustainability strategy. These must be consistent with OMB guidelines, so be 
sure to consult the sections on program income in the OMB Circulars relevant to your 
organization. One AmeriCorps project started its first year with an AmeriCorps grant and 
traditional funding from foundations. Over the course of the first year, the program 
participated in numerous civic engagement projects, handing out flyers to improve 
visibility and generating media attention and interest at worksites whenever possible. 
Within months, the organization had more requests for civic engagement projects than it 
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could fill. It kept detailed records of every request (who requested the members, for 
what specific work, how often…) and developed a daily rate for projects by tracking 
costs associated with each project: member and supervisor costs, insurance, 
transportation costs (maintenance, rent, fuel for van), general and administrative costs, 
equipment, FICA, and unemployment insurance. In this way, one type of AmeriCorps 
project became a fee-for-service enterprise that helps pay for other AmeriCorps 
services that cannot pay for themselves. 

Organizations seeking fee-for-service opportunities to offset other program costs need 
to assess their strengths and match them to the unmet needs of the community. They 
must also keep good business records, monitor volunteers’ progress on their 
assignments, and be aware of non-displacement issues in the AmeriCorps Provisions 
(#31). In these activities, AmeriCorps members can: 

•	 Research program strengths, community needs, and alternative strategies for 
meeting those needs. 

•	 Prepare promotional brochures and materials. 

•	 Contact and work with the media. 

•	 Train volunteers to do specific jobs. 

•	 Coordinate sites, times, volunteer efforts, and monitor volunteer performance. 

•	 Work with community clients, and prepare agreements. 

* * * * * * * * * * * * * 

Volunteer Recruitment and Management, Partnerships with Community Members and 
Organizations, Marketing and Promotion, and Increase and Diversification of Resources 
are all vital strategies to assist you in building capacity and achieving sustainability in 
your programs. For additional information on any of these strategies, visit the National 
Service Resources website (www.nationalserviceresources.org), where you can 
conduct searches on any of the above topics (sustainability, capacity building, volunteer 
recruitment, resource development, etc.). Among the many resources that will be 
identified for you will be the Sustainability website (www.SustainAbilityOnline.com), a 
database of effective practices with entries in these areas, and many of the entries 
listed in Section 5 of this toolkit, the Directory of Website Resources. 
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