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Regional Climate Team

Emergency Responses.  Intervention Tactics. Prevention Programs.
The Regional Climate Team (RCT) a program of EducationWorks, operates in partnership with the School District of Philadelphia (SDP) and its Office of School Climate and Safety (OSCS).  EW's partnership with the SDP and OSCS stems from the common belief that all children deserve the opportunity to learn and thrive in safe school and community environments. Making this belief a reality resulted in a close collaboration between EW and OSCS in order to implement a comprehensive array of emergency response, intervention, prevention and postvention activities.    
Operating in its second year, the RCT model of service positions members to initiate programs and services through the deployment of regionally-based teams and work directly with OSCS to coordinate with various entities in schools and communities throughout the city.  EW staff coordinates directly with the OSCS, other offices of the District, community organizations and individuals including the Office of School Management and the Office of Specialized Services, regionally-based administrators, principals, parents, students, contracted providers and community-based organization to accomplish its mission of creating positive school and community environments for youth and adults. 
Emergency Response
The RCT responds to school and community emergencies, under the direction of the OSCS, by offering additional adult presence, conducting small group discussion among youth, supporting behavioral and mental health professionals in large group settings and reinforcing communications among youth and adults.
Intervention Tactics
The RCT coordinates with school staff to provide intervention tactics and capacity building strategies that address current issues faced by schools and communities.  The teams establish or revisit integrated school safety plans and responses, address security needs and student and school safety policies and facilitate training for school staff as needed. In addition, team members help connect youth and families to school and community resources that will help them more proactively address their individual needs.
Prevention Programs
The RCT facilitates and/or coordinates with school and community partners to provide programs designed to address student needs, acknowledge their challenges and provide them with skills needed to manage difficult situations more positively and proactively.  Programs are offered in the areas of peer mediation, conflict de-escalation and resolution, mentoring and school safety and improvement projects.  Students involved in the RCT programs are identified through existing SDP systems for referral and are tracked to measure progress in the areas of attendance, participation, behavior and involvement in situations detrimental to their safety or that or peers or adults in their schools and communities.
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