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Digital Service Fellows (DSF)

Program Summary

The Digital Service Fellows (DSF), a program of EducationWorks, operates in partnership with the School District of Philadelpia (SDP) and its Office of Information Technology (OIT).  The program is an initiave of the SDP and is designed to meet the growing demand for full-time technology support staff for teachers and students. This inovative twelve-month fellowship program offers recent high school graduates the opportunity to serve providing technical support to schools under the guidance of the Educational Technology Group (ETG).  To support this program, the School District of Philadelphia has created a public/private partnership that consists of Apple Computers, Nortel Networks Corporation, Microsoft Corporation, Lexmark, International Inc., Kaplan, K12 Learning Services, Micro Technology Groupe, Inc., OkiData, FastForword, and Communities in Schools of  Philadelphia, Inc.

Program Design

· Each Digital Service Fellow works alongside a regional Computer Maintenance Technician/mentor, learning valuable professional and technical skills on the job.  This relationship benefits both the Fellow and the technician. While the Fellow learns the ins-and-outs of the profession from his or her mentor, the technician gains immediate assistance in performing his or her daily tasks.  

· Before beginning the program, Fellows attend a month-long summer training session (Technology Boot Camp) led by expert computer technicians.  Topics covered at the camp include: computer hardware maintenance and repair, computer networking, customer service skills and technical training skills. During the academic year Fellows prepare for CompTIA’s A+, Network+, AppleCare Technician Certification exams, as well as the ICDL (International Computer Driving License).  Passing any of these exams may lead to possible full time employment with a School District Partner.

· Fellows also assist technology clubs that provide after-school computer activities for middle and high school students. These clubs are designed to get students excited about technology while providing a free, educational, and supervised environment for students during non-school hours.   As recent high school graduates learning and serving in the field of technology, the fellows are positive role models for the students they work with.
Progam Impact by the numbers (as of December 31, 2003)

· Computers/machines serviced: 2481

· Schools Visited: 478

· Labs set up/fixed: 67

· Estimated value of these services: $720,000

Future Program Plans

· Apply for recognition as an IT Registered Apprenticeship Program by the Pennsylvania Department of Education.

· Expand the model outside of the School District of Philadelphia.
