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Best Practices

Designing the program

· Partner with an organization or entity with access to tools and resources

· Digital Service Fellows (DSF) program – Technology tools such as laptops, software, and technology training.

· Regional Climate Team (RCT) – Climate training and emergency training

· Create a training timetable that includes goals, objectives, and quantifiable outcomes.

· DSF – Include certification goals

· Include incentives/thank you’s for the participants.

· Train the participants in creating their own resumes and supporting portfolio contents delineating the outcomes of their service.

· DSF – Digital portfolios

· RCT – Certifications and trainings (paper copies)

· Include college or career exploration and guidance that will assist Corpsmembers in utilizing their education awards.

· Pair the participants with capable mentors and/or guides. 

· DSF – Master Technicians 

· Include team building for the team and for the people with whom they serve.

· DSF – Create environment of support both with the group of DSFs and with the mentors imparting their guidance.

· RCT – Create environment of support both with the group of RCT members and with the students whom they work with and mentor.

· Create a manual that addresses policies and procedures for the organization or entity receiving service.

· DSF – Information Technology policies and procedures.

· RCT – Safety and emergency response policies and procedures.

· Offer opportunities for the participants to explore their creative talents

· DSF - Digital media, musical software, and/or graphics design.

· RCT - Programming including mentoring for youth.

· Empower the participants to become creative problem solvers and critical thinkers addressing social challenges.

· Make the experience fun.

Participant profile
Create a profile that will assist you in finding participants that fit the criteria of skills you require in order to ensure the participant successfully completes his/her term of service and that effective computer troubleshooting is provided by the participant.

DSF PERSONAL PROFILE

· Consistently punctual and able to maintain good attendance;

· Able to dress professionally in a business casual environment;

· Attention to detail both in technical work and in work done on special projects;

· Effective oral and written communication skills;

· Willing to go above and beyond in order to do the best job possible;

· Able to work independently, as well as in collaboration with groups;

· Consistently meets deadlines with school work and other mandatory projects;

· Able to work with diverse populations and age groups;

· Dedicated to helping others ( A background in community service activities a plus;

· Interested in being a “change agent” for your community;

· Engaged in extracurricular activities;

· Prior experience working with youth is a plus; 

· Able to instruct others in using technology;

· Able to assist with special projects that include but are not limited to technology;

· Interest in digital media, graphics, and web design a plus;

· Able to lift computers and other hardware items;

· Availability between the hours of 8am and 5pm.

DSF TECHNICAL PROFILE (PC)
· Strong critical thinking skills;

· Knowledge about internal computer hardware;

· Knowledge about computer hardware requirements;

· Knowledge about Windows 9x, 2000, and XP;

· Some knowledge of MSDOS;

· Able to reinstall or upgrade Operating Systems;

· Knowledge of file and disk management;

· Knowledge about Windows 9x architecture;

· Some knowledge about printers and other peripheral devices;

· Willing to learn District policies and procedures pertaining to computers and software licensing;

· Experience with PC software and the Microsoft Office Suite.

DSF TECHNICAL PROFILE (APPLE)

· Experience with Apple OS (9 through X) and knowledge about reinstallation/upgrade requirements;

· Knowledge about Mac OSX Users and Groups;

· Experience with Apple software.

RCT PROFILE

· Consistently punctual and able to maintain good attendance;

· Attention to detail both in daily responsibilities and in emergency response situations;

· Effective oral and written communication skills;

· Willing to go above and beyond in order to do the best job possible;

· Able to work independently, as well as in collaboration with groups;

· Consistently meets deadlines with reports and other programmatic functions;;

· Able to work with diverse populations and age groups;

· Dedicated to helping others   A background in community service activities desired;

· Interested in being a “change agent” for your community;

· Prior experience working with youth is desired;

· Able to assist with special projects;

· Availability between the hours of 8am and 5pm.

