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	Performance Measurement Basics


	What do Members Need to Know?

1.  Overview

· What is it? Why Do it? 
· CNCS Requirements
· Role of PM in their Program
2.  Types of Results to be Measured by Programs

· Performance Measurement terminology:  overview of outputs, intermediate and end outcomes
Sample Exercise to Use with Members: 

Performance Measurement Result Types

(Member pairs determine which results could be output, intermediate and/or end outcomes.)  

3.  How are PM Results Identified?

· What is a logic model and why create one?

· What are components of a logic model? 

· Review sample of logic model 

4.  Performance Measurement Worksheet

· Walk through the new PMW, using example

	NOTES:
Possible Handouts/Resources:

-6 steps of PM
-Identifying result exercise.

-logic model worksheet
-sample PMW Tutoring



	Instruments and Data Collection

	Possible Ways to Engage Members:

· Developing or fine-tuning instruments “Members can be helpful in pilot testing  instruments …”
· Completing instruments themselves

· Administering the instruments (interviews, test)

· Collecting completed instruments from site staff

· Identifying the data collection process – when should data be collected, how, etc.

What Do Members Need to Know About Instruments and Data Collection?

Tips for collecting data using various types of outcome instruments (e.g., surveys, observations, interviews) 

· How to ask questions (interviews) (Such as “use neutral voice, check to make sure respondent is comfortable, ensure confidentially and explain how data will be used…” Train!
· Knowing what to look for specifically (observations).  Training members for inter-rater reliability, using observation guides/checklist, establishing sampling times

· Identifying existing methods. Members may be uniquely suited to identify existing forms and think through how to best piggy-back PM questions on to those forms…

· Piloting instruments for content and format.  E.g., for surveys, check on Font, wording, white space, paper color 

Tips for collecting data using output instruments
· people versus contacts

· minimizing double counting

Tips for data collection process – Lower the Burden!
· Identify existing schedules and work with those.  For instance, members are probably aware of work flow of teachers and know the optimal time to approach a busy teacher for information and which method is most appropriate to gain cooperation, etc.

· Use members to streamline data collection and capitalize on captive audiences.  Can they pick up the surveys from the teachers after their last tutoring session?  Can they hand out the checklist after the last youth leadership class?

· Incentives.  Member can be able to help identify incentives to ensure data gets back (Mac Donald certificates for youth, a cup of coffee for teacher filling out form, a thank you note (*?!)

· Pilot the process. 

	NOTES:

Possible Handouts/Resources:

-Data Collection Methods

-11 Tips for Data Collection

	Data Aggregation
	

	Possible Ways to Engage Members:

· Tallying outputs

· Assessing pre/post changes for individual clients

· Aggregating site data 

· Aggregating across clients

What Do Members Need to Know to Aggregate Data?

· How to tally/aggregate output data (using a blank instrument)

· How to compute pre/post changes

· How to aggregate outcome data

· Quantitative

· Qualitative – Content Analysis (Could do the “candy sort” as a quick and easy exercise…

· How to compute averages

· Other?


	NOTES:

Possible Handouts/Resources:

-Data Aggregation Exercise (Tutoring)

-Data Analysis packet

-Sr. Corps packet (New companionship packet has an interview protocol as an example of written information and how it can help streamline the process.)
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