Common Performance Measures, Member Reports and Tools to Measure Impact 
· Ever have trouble trying to describe the overall activities, accomplishments, and outcomes for your program?

· Why not look at common activities that may take place at some sites, though not necessary all sites and develop tools to create performance measures, monthly progress reporting forms that correlate to those measures and survey tools to collect the outcomes data specified in the performance measures?

· The attachments represent the tools the LISC AmeriCorps program provides to its members and their supervisors so that performance measures are set, reporting can be done and surveys are used as a means of collecting outcomes data. 
· Once the “objective worksheets” have been collected, reviewed  and revised to provide clarity, they are then used as the basis for setting common performance measures in WBRS, which also allows each operating site to create their individual APR maps.

