Back to Basics Workshop Session
· The purpose of the Back to Basics Sessions is to help operating site staff review those things that are needed to finish one program cycle and begin a new program cycle

· The session can be conducted in person with operating site managers or via web cast. 
· The session should be offered early to mid summer so that sites are prepared to wind down activities and start-up activities simultaneously.

· The session also provides an overview of programmatic activities for the entire year

· The session also allows sites to take a detailed look at requirements that are specific to their organization, while helping to insure compliance with CNCS provisions

The Presentation
Use power point with LCD so that information can be viewed easily.  Also provide handouts so that participants can take notes/make notes.

If doing presentation make sure that a hard copy of the document has been sent before hand for note taking purposes. 
The session can and should be offered to all operating site staff regardless of tenure, though more experienced staff may be called upon to provide their own best practices or share with group what works best for them.  Session can take any where from 1-2 hours depending on the experience of participants and number of participants in the group.

Notes
This presentation is specific to LISC but is adaptable to your own particular uses.  Slides 4, 5, & 6 refer to sample documents that are attached and that can be adapted for your own use.
