ATTACHMENT G

Setting Member Objectives from a Job Description
Orient Member

	Objective:
	(1) To illustrate setting member objectives using the logic model for LISC AmeriCorps:

· Community need

· Activities

· Output

· Intermediate Outcome

· End Outcome



	Materials:
	· Flip chart paper and markers.  

· Copies of the “Job Description”

· Copies of the objective forms (or refer participants to handbooks)


	Facilitator Notes:
	The facilitator should have a blank objective worksheet set up on flip chat paper prior to the start of the exercise. On the flipchart paper, have the Objective title along with spaces to put in Activities, Outputs, and Outcomes.  Also have space for the beneficiaries and community need. 


	Duration:


	30 – 45 minutes

	Instructions for 

Activity
	Use the attached handout and facilitator guide for the activity

Do not recreate the objective form but allow for brainstorming in the areas of:   
· Community Need – this is usually very straight forward

· Beneficiaries – facilitator may need to ask leading questions to get to the heart of the demographic information (e.g. race, ethnicity, age, economic status, etc.)
· Based on the community need and beneficiaries, have participants select which objective areas this may fit into.  Discuss pros and cons.  Use the pre-selected objective for the purposes of simplicity. 
· Activities – usually straight forward.  Some participants may get bogged down with theoretical activities.  If this happens have participants refocus on the pre-selected activities on the objective forms.
· Outputs & Outcomes – facilitator may need to lead the discussion with questions.  Be sure to make the point of having outputs and outcomes that are reasonable and attainable while still being challenging and meeting community need. 
· When activity is finished, direct participants to the supervisor handbook or copies of objective forms to illustrate how the types of information just brainstormed are part of the objective worksheet.


 LISC AmeriCorps Member

Job Description

The Good Works CDC, a community based, non-profit organization founded in 2000, is dedicated to serving residents of the West End neighborhood by addressing issues such as tenant rights, affordable housing, neighborhood concerns, land use and transportation planning, green space, and lead hazard reduction/ education.

West End Neighborhood Community Description

The West End neighborhood encompasses a 20 block area bordered by Springfield Avenue to the North, 5th Street to the West, 1st Street to the East, and South Orange to the South.  It can be described as a low-income neighborhood – with pockets of poverty (at or below 20% of the median income for a family of four).  It is populated predominately by immigrant Latino families with 1 – 3 children of school age.  The majority of the housing stock was built prior to 1960 and is one to two family homes.  There are no high rise tenant buildings in this neighborhood.

Member Activities 

The member at Good Works CDC will be the program manager for the Leadie Eddie Program.  This new program will teach children and their parents about the dangers of lead poisoning.  Since the majority of the housing stock was built prior to 1960, the possibility of most homes having lead paint is 85%.  The member will be responsible for:

· Outreach to families in the neighborhood

· Enrolling children in the Leadie Eddie testing program

· Coordinate lead remediation efforts in homes of children that are at or above the safe lead levels

· Recruit and coordinate volunteers to conduct lead information workshops and perform lead abatement activities

Minimum Qualifications

· High school diploma, GED certificate or agree to achieve GED within the year

· Minimum of 17 year of age, US citizen or permanent resident status

· Desire and ability to work with a diverse group of people, particularly those living in low-income distressed neighborhoods

· Ability to work independently and in a team environment

· Computer skills

· Good written and oral communication skills

· Ability to work a flexible schedule (some nights and weekends may be required)

Potential Objective

Community Needs:

· Increase Awareness of Community Resources/ Services

· Housing Development – Minor Repairs

· Volunteers

Beneficiaries:

· 50 families in the West End neighborhood which is predominately immigrant Latino families with 1 – 3 children of school age, who are characterized as low-income
Activities:

· Distribute flyers

· Conduct information sessions

· Refer children for testing

· Recruit and coordinate volunteers to lead information sessions/workshops and to perform lead remediation activities on homes

Outputs:

· # flyers created  - 6 (one every other month)

· #of people who receive flyers – 300 

· # of workshops/ information sessions held - 6

· # participants – 25 for each workshops (175 total)

· # of volunteers recruited -  50 ( 30 new volunteers, 20 repeat volunteers)

· # of hours served – (300 hours)

· # of units on which repairs were completed  (75)

Outcomes:

· % of workshops participants who indicate they have a better understanding of how to access resources - 75% of workshop participants indicate they have a better understanding of how to access resources

· % of workshop participants who indicate they received information of value - 75% of workshop participants indicate they received information of value

·  % of clients who will indicate their housing situation is better (90%)

· % of clients who indicate repairs were made to their satisfaction (90%)

Note:  Be sure to raise point about how to determine outputs and outcomes is through the tools to measure impact  

