
1

A Brief History of 
National Service

Developed by:
Fred Sanguiliano, Executive Director

Florida Commission on Community Service

Adapted by Project TASC
May 2007 Version

Presenter
Presentation Notes
A Brief History of National Service
Although many people have worked on this presentation over time, special thanks go to Fred Sanguiliano, a former ED of the Florida Commission on Community Service, who initially conceived of the idea, found and assembled many of the slides and wrote the original script. 
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1910 
“The Moral Equivalent of War”

American philosopher 
William James envisions 
non-military national 
service in his essay "The 
Moral Equivalent of 
War" 
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1910 “The Moral Equivalent of War” 
American philosopher William James envisions non-military national service in his essay "The Moral Equivalent of War”.

Although volunteerism has been around for as long as there have been people, American philosopher William James first envisioned the idea of non-military national service in the United States. In his essay entitled “The Moral Equivalent of War” he wrote, "...[If there were]…instead of military conscription, a conscription of the whole youthful population to form for a certain number of years a part of the army enlisted against Nature, the injustice would tend to be evened out and numerous other goods of the Commonwealth would follow…The only thing needed is to inflame the civic temper as past history has inflamed the military temper." 
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1929-1942 
Serving the Needs of the Nation

The Stock Market 
Crash of 1929 

precipitates the 
arrival of The Great 

Depression
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 1929 – 1942  
Serving the Needs of the Nation

In 1929, the Great Depression hits.  Millions of people lose their jobs and many farmers and businesses enter bankruptcy.
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1933-1942 
Serving the Needs of the Nation
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1933 – 1942  
Serving the Needs of the Nation

Many struggle and barely get by.  Unemployment reaches 30 percent and soup kitchens abound.
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1933-1942 
Serving the Needs of the Nation

One of the first elected leaders to use James’ 
concepts to create public policy is President 
Franklin D. Roosevelt.  
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1933 – 1942  Serving the Needs of Nation

One of the first elected leaders to use James’ concepts to create public policy was Franklin D. Roosevelt.
 
It is believed that Roosevelt became interested in the ideas expressed in “The Moral Equivalent of War” as a student of William James at Harvard.  As Governor of New York, Roosevelt recruits 10,000 men from the state’s unemployment rolls into reforestation projects.  His service program is successful and paves the way for future government-sponsored service projects.
As President, Roosevelt again calls on the national service ideal with the New Deal strategy to help lift the nation out of the Great Depression. 
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Alphabet Soup Initiatives

Civilian Conservation Corps (CCC)
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Alphabet Soup Initiatives

Civilian Conservation Corps (CCC)
President Roosevelt launches a number of new programs as part of the New Deal, including the Works Progress Administration (WPA), the Social Security Agency (SSA), and the Tennessee Valley Authority (TVA). He also creates the Civilian Conservation Corps (CCC), a precursor to today’s NCCC, in which millions of young people served terms of 6 to 18 months to help restore the nation's parks, revitalize the economy, and support their families and themselves.  This Alphabet Soup of programs has a tremendous impact and is very popular at the time.
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1942-1950 
Rewarding Service

President Harry S. Truman introduces the 
idea of rewarding individuals who serve 
their country with money for college.
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1942-1950 Rewarding Service

President Harry S. Truman introduced the idea of rewarding individuals who serve their country with money for college.
President Truman formally links service to country with money for college with the passage and signing of the GI Bill. 
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1942-1950 
Rewarding Service

The GI Bill
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1942-1950 Rewarding Service

The GI Bill
The Servicemen’s Readjustment Act of 1944, better known as the GI Bill, provides for college or vocational education for returning World War II veterans.  This is the first time service and education are linked, offering Americans educational opportunity in return for service to their country. 
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1950-1961
Engaging Americans

“Ask not what 
your country can 
do for you; ask 
what you can do 
for your 
country.”
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1950-1961 Engaging Americans

“Ask not what your country can do for you; ask what you can do for your country.”
Following WWII, with the US slipping deeper into the Cold War, President John F. Kennedy focuses the nation’s attention on national service and challenges Americans to “Ask not what your country can do for you; ask what you can do for your country.”  College students respond in great numbers to the idea of service to others.
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1961
Engaging Americans

Peace Corps
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1961 Engaging Americans

Peace Corps
In 1961, President John F. Kennedy establishes the Peace Corps, with authorizing legislation approved by Congress on September 22, 1961. President Kennedy says, "The wisdom of this idea is that someday we'll bring it home to America."
The Peace Corps opens up opportunities for young Americans to volunteer their service in Africa, Asia, and Latin America.  Kennedy envisions the Peace Corps as an agency that enables Americans to serve others in developing countries, engage in cultural exchange and better themselves in the process.
This is the beginning of what we now know as stipended volunteer service. 
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1960’s 
Continuing A Legacy

President Johnson’s "War On Poverty”
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The 1960’s Continuing A Legacy

“War On Poverty”
As part of the "War on Poverty,” President Lyndon B. Johnson creates a number of initiatives which continue to engage the energies and passions of Americans and to create opportunities for self-improvement. 
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1964 
Domestic Volunteer Act

Creation of VISTA

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.
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1964 Domestic Volunteer Act

Creation of VISTA
President Johnson creates VISTA (Volunteers in Service to America), National Teacher Corps, Job Corps, and University Year of Action as part of the Domestic Volunteer Act. The VISTA program provides opportunities for Americans to serve full-time to help thousands of low-income communities and is sometimes called the domestic Peace Corps.  This program is now part of AmeriCorps. 
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1965-1969
Continuing A Legacy
Seniors Serving Their Nation
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1965-1969 Continuing a Legacy

Seniors Serving Their Nation  
The Retired and Senior Volunteer Program (RSVP), the Foster Grandparent Program, and the Senior Companion Program, which today comprise National Senior Service Corps, are developed to engage older Americans in the work of improving the nation.  These programs, begun in the late 60’s, foster the understanding that older adults are valuable resources to their communities. 
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1970’s 
Youth Corps

The Youth Conservation Corps,
established in 1970 is a direct
descendant of FDR’s  Civilian
Conservation Corps. 

California has the first
state-wide, non-federal 
program.

Presenter
Presentation Notes
1970’s Youth Corps

The Youth Conservation Corps, established in the 70’s, is a direct descendant of FDR’s Civilian Conservation Corps.  
In the mid-1970s, the Youth Conservation Corps engages 32,000 people age 14 to 18 in summer environmental programs. Later an even larger federal program, the Young Adult Conservation Corps (YACC), is launched providing young people with year-round conservation-related employment and education opportunities.
In 1976, California Governor Jerry Brown establishes the California Conservation Corps, the first non-federal youth corps at the state level.
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1979
Potomac Institute

The Potomac Institute 
sponsors an independent 
“Committee for the Study 
of National Service” with 
funding from the Ford 
Foundation.

Harris Wofford
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1979 Potomac Institute

The Potomac Institute sponsors an independent Committee for the Study of National Service with funding from the Ford Foundation.
Harris Wofford, then president of Bryn Mawr College, leads a study of national service.  The study generates national attention with a report entitled, “Youth and the Needs of the Nation”, which offers guidelines for a large-scale, government-supported system of voluntary national service. 
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1980’s
A Decade Of Smaller Government

President Reagan takes office in January of 1981.

Amid soaring budget deficits,  the Reagan 
Administration commits to cutting the size of 

federal government.
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1980’s A Decade of Smaller Government

A number of legislative initiatives to create federal national service programs are introduced in Congress in the early to mid-1980’s, but with soaring budget deficits and strong commitment by the Reagan Administration to cut the size of federal government, these initiatives fail to gain the support needed for passage. 



17

1980’s
National Service Organizations

• Campus Outreach Opportunity 
League (1984) 

• Campus Compact (1985)

• National Association of Service and 
Conservation Corps (1985) 

• Youth Service America (1985)
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1980’s National Service Organizations

National service efforts are launched at the grassroots level.  Organizations include Campus Outreach Opportunity League and Campus Compact which help mobilize service programs in higher education; the National Association of Service and Conservation Corps, which helps replicate youth corps in states and cities; and Youth Service America, through which many young people are given a chance to serve. 
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1988-1990
A Kinder And Gentler Nation

George H.W. Bush

President Bush comments 
that individuals serving their 
neighbors are like “a 
thousand points of light”
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1988-1990 A Kinder And Gentler Nation

President Bush comments that individuals serving their neighbors are like a “thousand points of light”
1988 Republican candidate George H.W. Bush brings focus to national service once again when he announces plans for his Youth Engaged in Service (YES) program.
Later, President Bush creates the Office of National Service in the White House and merges the Center for Volunteerism and the Points of Light Foundation to foster volunteering.
Congress passes, and President Bush signs, the National and Community Service Act of 1990. The legislation authorizes grants to schools to support service-learning and demonstration grants for national service programs to youth corps, nonprofits, and colleges and universities. These were Serve America which is now known as Learn and Serve America.
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1991 - 1992
A Call to Service

During the Presidential 
campaign, Governor Bill 
Clinton visits a number 
of college campuses and 
urban communities and 
is intrigued by the 
National Service 
movement.
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1991-1992 A Call to Service

During his campaign for the Presidency, Governor Bill Clinton visits a number of college campuses and urban communities and is intrigued by the National Service movement.
The time is right to rekindle the idealism called forth by John F. Kennedy in the Peace Corps and Franklin D. Roosevelt in the Civilian Conservation Corps.  National service is both good for politics and good for the country.
Clinton unveils his plan, describing it to Americans as “A domestic GI Bill that would ask young Americans to go to the streets of our cities and be teachers, to be policemen where we need community policemen, to be nurses where there’s a nursing shortage, to be family service workers where families are breaking down and children are abused and neglected, to rebuild America from the people point of view.  We can do this with a national service.” 
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September 1993 
The Act

President Clinton signs the National 
and Community Service Trust Act of 
1993, creating AmeriCorps and the 
Corporation for National Service.
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September 1993:  The Act

President Clinton signs the National and Community Service Trust Act of 1993, creating AmeriCorps and the Corporation for National and Community Service. 
This Act amends the 1990 Act by combining the Commission on National Service and ACTION to create the Corporation for National and Community Service.  The Act expands opportunities for Americans to serve their communities and requires that states form commissions to access AmeriCorps funding. 
The Corporation for National and Community Service is a public-private entity that grants federal funds to state commissions and directly to service and education agencies to support service related activities.  The Corporation oversees AmeriCorps, Learn & Serve, and the National Senior Service Corps
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1994 -1996 
A National Movement 

Takes Root
The first 20,000 AmeriCorps members serve.
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1994 -1996 
A National Movement Takes Root

The first 20,000 AmeriCorps members serve.
48 states establish state service commissions.
Critics of AmeriCorps take aim at the budget of the Corporation for National and Community Service. 
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April 1997 
The Presidents' Summit for 

America's Future
A national summit of  living 
Presidents is held in 
Philadelphia and  chaired 
by General Colin Powell
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April 1997
The Presidents' Summit for America's Future

A national summit of living Presidents is held in Philadelphia and chaired by General Colin Powell
The President’s Summit for America’s Future, brings together President Clinton, former Presidents Bush, Ford, and Carter, and Mrs. Reagan to recognize and expand the role of AmeriCorps and other service programs in meeting the needs of America's youth. 
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January 2002
USA  Freedom Corps

In his State of the 
Union address, 
President Bush calls on 
Americans to dedicate 
at least two years to 
the service of others.
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January 2002: USA Freedom Corps

In his State of the Union address, President Bush calls on us to dedicate at least two years to the service of others, and creates the USA Freedom Corps to help  Americans answer his call. 
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National Service 
Programs

Today
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Now for a Brief Overview of 
National Service Programs Today
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Senior Corps
Seniors Providing Service To 

Communities Across America
• Foster Grandparent Program
• Senior Companion  Program
• RSVP
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Senior Corps

In June of 2008, the Foster Grandparent Program commemorates its 43th  anniversary. As the Senior Companion Program enters its 37th year, and RSVP celebrates its 41th birthday, the three Senior Corps programs engage more than 500,000 adults age fifty-five and older in sharing their time and talents to help meet local community needs. 




26

Learn & Serve America
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Learn and Serve America

Learn and Serve America continues to grow both in school and community-based sites around the country.  In 2006, 32 % of America’s elementary and secondary schools have adopted service-learning programs. 
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AmeriCorps

AmeriCorps is made up of three programs:
• AmeriCorps*State and National
• AmeriCorps*VISTA
• AmeriCorps*NCCC
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AmeriCorps

AmeriCorps engages more than 75,000 Americans each year and offers several ways to get involved, from part-time local service programs to full-time residential programs.   
AmeriCorps*State and AmeriCorps*National support a broad range of service programs that engage thousands of Americans in intensive service to meet critical community needs.
AmeriCorps*VISTA provides full-time members to community organizations and public agencies to create and expand programs that build capacity to ultimately bring low-income individuals and communities out of poverty.
AmeriCorps*NCCC is a full-time residential program for men and women, ages 18-24, that strengthens communities while developing leaders through direct, team-based national and community service. 
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National Service

1. Education
2. Public Safely
3. Environment
4. Other Human Needs
5. Disaster Services
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AmeriCorps

AmeriCorps programs focus on four priority areas: education, public safety, environment and other human needs and are geared to meet the needs of the local communities in which they serve.
In 2003, Disaster Services was identified as an issue area and expectations for member development included enhanced training in citizenship.  In addition, an emphasis on AmeriCorps programs creating volunteer opportunities and assisting in effective engagement of community volunteers was articulated. 
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AmeriCorps*State and National
AmeriCorps*State Programs:

funded through State Commissions.

AmeriCorps*National Programs:
funded through national parent organizations like 
Habitat for Humanity or Youth Build.   Members 
serve in the states where those organizations have 
local programs or sites.  Also includes Education 
Award Programs, and Professional Corps.
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AmeriCorps State and National

The purpose of AmeriCorps*State and National is to engage AmeriCorps members in direct service and capacity-building to address unmet community needs. Local programs design service activities for a team of members serving full- or part-time for one year or during the summer. Sample activities include tutoring and mentoring youth, assisting crime victims, building homes, and restoring parks. AmeriCorps members also mobilize community volunteers and strengthen the capacity of the organizations where they serve.
AmeriCorps programs provide opportunities for Americans to make an intensive commitment to service. The AmeriCorps network of local, state, and national service programs engages more than 75,000 Americans in intensive service each year. Since 1994, more than 500,000 men and women have provided needed assistance to millions of Americans across the nation through their AmeriCorps service.
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AmeriCorps*VISTA

Volunteers In Service to America…
fighting poverty for 40 years.
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AmeriCorps VISTA

In October 2005, AmeriCorps*VISTA marked 40 years of fighting poverty in America. Since 1965, more than 170,000 Americans have served through VISTA. Today, nearly 6,500 AmeriCorps*VISTA members serve at more than 1,200 programs throughout the country—working to fight illiteracy, improve health services, create businesses, increase housing opportunities, bridge the digital divide, and strengthen the capacity of community organizations. 
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AmeriCorps*NCCC
NCCC is modeled after the conservation 

programs of the 1930’s.
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AmeriCorps*NCCC

AmeriCorps*NCCC (National Civilian Community Corps) is a full-time, team-based residential program for men and women age 18–24 and requires an intensive, 10-month commitment. Members serve in teams of ten to twelve and are assigned to projects throughout the region served by their campus. They are trained in CPR, first aid, public safety, and other skills before beginning their first service project.
The mission of AmeriCorps*NCCC is to strengthen communities and develop leaders through direct, team-based national and community service. Drawn from the successful models of the Civilian Conservation Corps of the 1930s and the U.S. military, AmeriCorps*NCCC is built on the belief that civic responsibility is an inherent duty of all citizens and that national service programs work effectively with local communities to address pressing needs 
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2006-2010
The Corporation’s Strategic Plan

Improve lives, strengthen communities, and 
foster civic engagement through service and 

volunteering
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The Corporation’s Strategic Plan
2006-2010
Improve lives, strengthen communities, and foster civic engagement through service and volunteering
The Corporation’s Strategic Plan focuses on five areas.  Mobilizing more volunteers, ensuring a brighter future for all of America’s youth, engaging students in communities, harnessing Baby Boomer’s experience and providing disaster services. 
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There’s More in 
the Future!

And it involves 
you!
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There’s More in the Future!
And it involves you! 
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