
 

 

 
 

 
 

 
 

 
 

 

 

  
 

 

 

 

Public Allies Leadership Development Curriculum 

Core Values and Learning Outcomes 
Collaboration Allies build individual and organizational relationships and promote collective action. 
Diversity and Inclusion Allies respect, value, and embrace diverse backgrounds, beliefs, experiences and 

perspectives. 
Focus on Assets Allies are committed to discovering and acting on both the individual’s and the 

community’s skills, capacities and assets. 
Continuous Learning Allies continuously learn about themselves and others and use that knowledge to 

strengthen their community. 
Integrity	 Allies understand the importance of meeting their commitments, acting responsibly 

with the public and personal trust, and are accountable to themselves, their peers and 
their communities for their words, deeds, and actions. 

Learning Units and Topics 
Each Learning Unit and each Learning Topic has a learning outcome. Each topic also relates to a Core Value. Those in italics 
are recommended topics. Required topics cover about two-thirds of training days, leaving almost one-third to site discretion. 
Trainings are led by local practitioners and leaders who donate their time and broaden the Allies’ network in their community. 

1. Self Awareness 	
Being a Continuous Learner 
Identifying Personal 
Assets/Strengths 
Personal Mission Statements 
Developing a Moral Code 
Goal Setting 
Learning Styles/Multiple Intelligence 
Work/Life Balance 
Spiritual Practice and Work 
Personal Board of Directors/Mentors 
Introduction to Coaching  
 
2. Team Work 
Team Stages of Development  
Mediation and Conflict Resolution 
Giving and Receiving Feedback 
Leadership Styles/Personality Types 	
 
3. Diversity  and Privilege 
Diversity: Self Identity 
Diversity and Inclusion 
Cross-cultural Communication 
Investigating isms 
Power and Privilege – Institutional 
Power and Privilege – Community  
Using Your Privilege to Promote 
Equity (crossing boundaries and 
advocating for others) 
Power Analysis 	
 

4. Professional Skills 
Taking Responsibility for Your Work 
Computer Basics 
Time Management 
Group and Meeting Facilitation 
Career & Academic Planning 
Resume Writing/Interview Skills 
Decision-making Techniques  
Networking 
Public Speaking  
 
5. Nonprofit Management 
Introduction to Nonprofits  	
Project/Program Planning  
Evaluation and  Outcomes 
Recruiting and Managing Volunteers 
Developing Collaborations 
Youth Development 
Community Outreach 
Intro to Fundraising/Philanthropy 
Intro to Budgeting and Fiscal 
Management 
Media Relations  
 
6. Critical Thinking 
Media Literacy  
Analysis of Issues and 
Critical Reflections (conducted 
monthly throughout the year) 
 
 

7. Civic Engagement 
Recruiting and Managing Volunteers 
Understanding Government  
Systems and How to Create Change 
Approaches to Community  
Organizing 
Developing an Organizing 
Campaign  
Social Responsibility 
Ethics and Integrity in Public Life 
History of Social Justice Campaigns 
Connecting to People’s Self 
Interests 
Building Coalitions  
Power Mapping  
Lobbying 
 
8. Understanding the Community  
History of Communities 
Local-Global Connections: relating 
issues back to us 
 
9. Asset-Based Community   
    Development 
Introduction to ABCD 
ABCD in Practice 
 
10. Leadership  
Leadership Styles 
Leadership Across Sectors 

Team-based Learning Allies participate in three retreats, design and implement team service projects, and 
participate in team-building and sharing activities throughout the year. 

Ally-directed Learning Allies create Individual Development Plans and are coached by their PA Program Manager 
toward the development and achievement of personal and professional goals. 

Ally Assessment 	 Allies are evaluated by their supervisors and peers twice each year by 360-degree reviews 
and meet with their reviewers to discuss feedback. At the end of the year, Allies do a 
creative Presentation of Learning before peers, supervisors, and community members that 
demonstrates how they have achieved our learning outcomes. 


