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Partnership Building Strategies with Higher Education Institutions for Americorps Programs

Presented by Lisa Ulrich, Director of the National Teaching Fellowship, Citizen Schools
AmeriCorps Best Practices Conference

April 18, 2005

Outcomes

1) Participants will learn about the process of developing a Higher Education partnership to enable members to leverage their experience and Education Awards to earn credit or degrees in related service fields during their service tenure

2) Participants will begin to assess what sort of academic pathway best compliments their service work and the learning needs and opportunies of their members

3) Participants will learn strategies for capitalizing on the collateral benefits of Higher Education partnerships that engage university resources to support and strengthen AmeriCorps programs
Agenda
I.           Workshop overview and Warmup






10 min.  

· Goals and Agenda 

· Facilitator Introduction

· Check in with Participants re. their Learning Goals

· Warmup – Who is in the Room?  

II.        Higher Education as a strategic partner to AmeriCorps Programs:  The Big Idea
10 min.
III.       Case Study:  The Lesley University – Citizen Schools Partnership Story

20 min.

· Why the Out of School Time Specialization 
· How Citizen Schools selected a partner and built our partnership with Lesley University
· How we built a partnership with Lesley University 
· Our New Master’s in Education with a Specialization in Out of School Time

· Linking Tuition Costs to the Education Award
· Reflections and Lessons Learned – 2 Years In  

· Questions and Answers
Appendixes 
Master’s in Education with Specialization in Out of School Time Leadership Program Overview: Introductory Proposal for a Partnership between Citizen Schools and Lesley University”(powerpoint); Partnership Proposal from Citizen Schools to Lesley University; Action Research projects 2005
VI.         What Kind of Program Would You Build”:  A Guided Program Design Self Assessment











20 min.
· Analysis of the “depth of involvement” and degree of creation

· Individual work followed by pairs discussion

V. 
 Principles of Partnership Development with Higher Education Institution













20 min.



· What’s in it for Higher Ed.?  

· Finding Champions

· Cultivation

· Building agreements and trust

· Incrementalism and smaller wins to get started

· The Care and Feeding of a University Partnership:  Lessons learned from 2 Years 
VI.       Capturing the Collateral Benefits of Building University Partnerships:  Capitalizing on higher education resources beyond the classroom.  



20  min.  
Appendixes  

Campus Crawl university exploration; Northeastern University Voting Exploration

VI.
Evaluation and Final Questions and Answers




10 min.
Additional Appendixes

“Pilot Program Aims to Professionalize Out of School Time Education,“ Boston Sunday Globe, January 4, 2004

“National Public Radio Story on the need to Professionalize the Field of After School Education” Citizen Schools Press Release, November 4, 2004

Program Overview

Master’s in Education with a Specialization in Out of School Time

Overview

In 2003, Citizen Schools and Lesley University launched a new partnership which enables Teaching Fellows to graduate with a Master’s in Education with a new Specialization in Out of School.   This Master’s is a central element of Citizen Schools’ strategy to prepare dynamic leaders for the out of school field.  Students enroll in a 2 year, 10 course sequence designed to develop their skills as teachers, community builders, and after school leaders.   The course work combines pedagogical theory with practical applications in the Fellows’ real world teaching and team-leading work at after school programs.  Fellows study and work together in a supportive learning community that is a special feature of the program.   
Why Lesley University

Lesley University’s School of Education is nationally recognized.  Citizen Schools selected Lesley as its partner to launch this unique Master’s because of the school’s commitment to urban education, reputation for producing outstanding practitioners,  interest in creating an entrepreneurial partnership to strengthen the out of school time field, and its commitment to making this program affordable to Teaching Fellows.

Assignments with “Real World” Relevance

Assignments are designed to deepen students’ capacity as reflective practitioners, to contribute to Citizen Schools’ programmatic impact on children and communities, and the improvement of the out of school time field as a whole.  For instance, during the Out of School Time Landscape course, students write a research based policy memo for a national foundation recommending policy and funding priorities to improve the out of school time field.   One of last year’s best papers proposed that colleges develop an after school corps much like ROTC as a pipeline of educators for the after school field.  The best work becomes part of Citizen Schools’ strategic and curricular offerings.  During the culminating thesis project, students have the opportunity to perform intensive research on an issue or challenge in the out of school time field.      

Program Schedule and Location

The course sequence and schedule is integrated into the Citizen Schools program schedule.  Courses are conducted during summer and January intensives in Boston, and on many Fridays during throughout the year.   For Boston and Massachusetts Teaching Fellows, courses will be offered at Citizen Schools Boston headquarters, Lesley University, or at other local venues.   Teaching Fellows outside of Boston will participate in summer and January residencies and take courses during the Fall and Spring terms through distance learning formats.

An Affordable Graduate School Pathway

Lesley University has provided a significant discount to Citizen Schools’ students and tied the cost of tuition to the after-tax Education Award that Teaching Fellows earn through AmeriCorps.   Students pay $264 per credit or approximately $8500 for the entire program.   Teaching Fellows may apply their AmeriCorps post service Education award to loan repayment or directly to the next year’s tuition and are eligible to apply for financial aid for tuition and other costs, such as books, travel, and housing.   

Overview of Courses

Foundations:  Cohort Development, Skills and Theory (Year 1)  

This course prepares students for their role as members of a learning cohort by introducing group dynamics, development,and conflict resolution theories.  Small group learning activities and presentations during the course launch the team building process. This course also provides an introduction to graduate school expectations and practices, including portfolio development and use of academic resources at Lesley and Citizen Schools.  

Education Reform and the Landscape of Out of School Time (Year 1)  

This course provides an overview of the school reform movement in the latter half of the 20th century with a focus on the unique needs and opportunities of out of school time.  It also introduces the Citizen Schools model in the context of school reform and societal shifts,  such as the increase in families with 2 working parents.

Dimensions of Teaching and Learning (Year 1)  

This introductory course exposes young educators to the practice of teaching, particularly in the out of school time setting.  Topics included:  the theory of multiple intelligences; basic classroom management; setting and maintaining high expectations for students and for teachers; using personal reflection to improve teaching practices; foundational philosophies of education and placing one's personal philosophy on this spectrum; as well as reflecting on and using the feedback of peers.

Dimensions of Equity (Year 1)  

This course examines issues of equity, particularly race —  in the context of education  the experiences of the Master’s Program participants as students, educators, and team leaders.  Students developing as a cohort by sharing their cultural autobiographies and writing a research paper examining an educational practice  in the context of equity issues.      

Curriculum Development, Assessment and Instruction plus Practicum (Year 1)  

This course provides a theoretical and practical introduction to the process of curriculum development, including an examination of the role of standards and an overview of assessment methodologies.  In the practicum portion of the course students develop skills based apprenticeships that focus on language arts/social studies or math/scientific inquiry.

Facilitative Leadership and Community Building (Year 2)

Out of school time educators have unique opportunities to engage diverse constituencies including students (those in the Citizens Schools classroom), community members, teachers, parents, administrators, policy makers, and corporate leaders. This course focuses on developing the skills for a “21st Century” collaborative, participatory, and, transformational leader who creates the conditions for self-empowerment and leverages the wisdom and resources of multiple constituencies.
Adolescent Psychology (Year 2)

Students receive an introduction to the theories of adolescent development and psychology and their application in educational and community settings.  

Classroom and School Inquiry (Year 2)

This course prepares students for their final thesis or “action research project by teaching methods for designing and performing “action research.” Students complete and present a preliminary research project that seeks to resolve a pedagogical or programmatic challenge facing out of school time.

Action Research and Seminar (Year 2)

This is the capstone of the Master’s degree.  Students work collaboratively in groups of 3 -5 to apply the theories and methods learned throughout their graduate coursework in planning, designing, implementing and presenting a summative educational project that has a direct impact on the culture or practices of Citizen Schools or the out of school time movement.
Partnership Proposal from Citizen Schools to Lesley University

Training Teachers for Tomorrow – and this afternoon!

A Partnership between Lesley University and Citizen Schools to Develop a Master’s Degree Program in Middle School Education for the Teaching Fellowship Program

I.  Overview

Citizen Schools proposes a partnership with Lesley University’s School of Education to enable Citizen Schools’ Teaching Fellows to earn a Master’s Degree in Education from Lesley in conjunction with their training and service in Citizen Schools’ after-school programs.  Beginning in the Fall of 2003, the dynamic young educators who teach at Citizen Schools after-school programs will enroll in a two-year sequence of graduate courses taught by Lesley faculty.  These courses, combined with courses taught by Citizen Schools staff and the Fellows’ experiences as frontline after-school teachers, will result in deep learning and produce outstanding educators and leaders.   The combination of experiential learning, rigorous formal instruction leading, and the prestige of a Lesley master’s degree will help to professionalize the out-of-school time field and establish the after-school sector as a full partner in national school reform efforts.   

Based on our conversations with leaders at Lesley, including William Dandridge, Nancy Roberts, and Rebecca Corwin, and the research of a consulting team of Harvard Business School alumni, we have selected Lesley University as our preferred partner because of its urban-focused and practice-oriented teacher education programs and its demonstrated commitment to education reform.  The proposed partnership is well aligned with Lesley’s mission to strengthen urban education, attract outstanding and diverse students, and create innovative educational models.  Close to home, this partnership will create intellectual capital, additional practicum placement opportunities, and new teaching and learning opportunities for Lesley faculty.   Nationally, Lesley will secure a leadership position in the emerging field of workforce development for the after-school sector.  Lesley will be the first institution of higher education in the country to develop and credential outstanding teachers and leaders at the graduate level for the $21 billion (and growing!) after-school industry.  Lesley’s role as a founder of this innovative approach would likely garner national recognition from practitioners, policy makers and foundations.

Our preliminary conversations with Dean Dandridge and Nancy Roberts also suggest that we can create a financially sustainable program for both Lesley and Citizen Schools.  Preliminary estimates indicate the program would generate a surplus for Lesley within two years of its launch while maintaining the affordability of the tuition package offered to Teaching Fellows.   

II.  About Citizen Schools

The Challenge and Opportunity of Out of School Time
American students spend 80% of their waking hours out of school.  This vast resource of time is the nation’s greatest opportunity to change the life trajectories of its children.  Unfortunately, after-school programs are scarce, and too many of them lack a compelling educational approach.  Beset by high staff turnover, patchwork funding, and weak school partnerships, they gravitate either toward the pole of loosely supervised recreation or the pole of uninspiring and unproductive “drill and kill” repetition.  

Founded in Boston in 1995, Citizen Schools has invented, tested, and refined a scaleable program design for middle school students that can maximize the opportunity of out-of-school time.  We believe that after-school programming can accelerate academic achievement, develop students’ leadership skills, and unite citizen volunteers to strengthen their communities – and we are working to prove it.  

Citizen Schools has grown its program from one campus and 50 students in 1995 to 12 public school campuses, engaging 1,000 middle school students annually in Boston.  We are now poised to launch a bold national rollout.  Building on the capacity of outstanding community-based agencies, Citizen Schools will expand to 37 schools in 11 cities over the next three years, enrolling 2,775 students and mobilizing 3,000+ citizen volunteers per year to meet the challenge – and the opportunity – of out-of-school time.  Citizen Schools is a nationally recognized leader in after-school programming and has been featured at national conferences, in the Christian Science Monitor, and on National Public Radio.  

A Project Based Learning Model  

The Citizen Schools project-based learning model includes Apprenticeships, Explorations, Investment Time (homework), and Team-building activities.  Citizen Schools strives to accelerate academic achievement– particularly in the areas of writing and data analysis– and to develop students’ leadership (courage, responsibility, teamwork, perseverance).  Citizen Schools’ hands-on learning activities are closely linked to in-school activities and learning standards.  In apprenticeship courses taught by volunteer Citizen Teachers, students achieve mastery in new disciplines and experience success.  Through apprenticeships, Citizen Schools students become community heroes: they design web sites, argue mock trials, design public spaces, publish newspapers and organize health promotion campaigns -- earning the respect of their parents, their peers and themselves. 

Comprehensive Evaluation Strategy to Assess Impact  

At Citizen Schools we recognize the need to prove that students enrolled in our programs achieve higher grades, demonstrate improved leadership, and move onto the “success track,” heading towards college and the workforce.  Initial survey results in Boston indicate that we’re headed in the right direction, with 91-95% of students, parents, and classroom teachers affirming that Citizen Schools is building skills and developing leaders.  As we launch our national network, we are investing $1 million in a comprehensive longitudinal evaluation to measure the impact our program makes with rigor and precision.  This evaluation, to be conducted by Policy Studies Associates, will compare the performance of students enrolled in Citizen Schools with academically and demographically matched cohorts and measure students’ grades, rates of school promotion, standardized test scores, frequency of school disciplinary actions, enrollment in high schools with strong college preparatory programs, social and emotional development, and matriculation rates for college.  

Growing Pool of Funders to Support Growth

Citizen Schools now has a $5.6 million annual budget and is supported primarily by national and local foundations, corporations, and individuals including the Edna McConnell Clark Foundation, New Profit Inc, Fleet, and Hale and Dorr.   We also access some funds from the 21st Century Community Learning Center program, the vehicle for the $1 billion investment of federal funds in after-school education.  Citizen Schools has applied to AmeriCorps to support the expansion of its Teaching Fellowship program - an example of its salience at the intersection of education reform and volunteer citizen service.

III.  About the Teaching Fellowship:  Developing New Leaders for the Out of School Time Field

Teaching, Leading, and Learning

Teaching Fellows are the centerpiece of Citizen Schools’ strategy to accelerate students’ academic achievement and improve the quality of the after-school field.  The Teaching Fellowship program was established in 1997 as a solution to the foremost problem facing the out of school time field:  attracting, training, and retaining high quality staff.  Teaching Fellows work as educators, curriculum developers and community organizers with two educational institutions -- Citizen Schools and a “partner organization.”  At their Citizen Schools after-school campus, Teaching Fellows lead teams, design experiential learning activities, teach apprenticeships, lead community explorations, provide individual tutoring and mentoring, and conduct outreach to parents.  At their partner sites Fellows design curriculum, organize and lead programming, teach project-based curriculum, and deepen the links between schools, after-school time and community members, particularly parents.  Partners include community-based, cultural, civic, and educational organizations such as the James D. St. Clair Federal Court Public Education Project, the New England Aquarium, TechBoston and the Dever/Lesley partnership.  By combining these two part-time components, Citizen Schools can offer a full-time salaried position with benefits, professional development opportunities, and a promising career path.  By the time they complete their two-year program, Teaching Fellows have gained 2500 hours of direct teaching experience and participated in 250 hours of professional development training.  

Diverse and Talented Educators 

Teaching Fellows, who are typically recent college graduates with some teaching and service experience, are recruited nationally by Citizen Schools. To date, more than 200 graduates of outstanding schools and service programs (such as Brown, City Year, Cornell, Grinnell, Harvard, Morehouse, National Civilian Community Corps, and Spelman) have applied to join the 2002-2004 Fellowship class.  Fellows are selected based on their demonstrated leadership experience, interest in teaching, and commitment to social change.  Our current class is 40% male, 60% female; 50% Caucasian and 50% people of color.  We have attached brief biographical sketches of the current and incoming Teaching Fellows.

IV.   A Master’s Degree from Lesley for the Teaching Fellowship Program

By creating a master’s degree program in collaboration with Lesley and by integrating formal academic coursework and credentialing into the Teaching Fellowship program, we will produce a cadre of dynamic educators who will accelerate school reform efforts and advance the out-of-school time movement.   

The partnership between Lesley and Citizen Schools will:

· Improve the teaching and educational leadership skills of Teaching Fellows;

· Create a promising career path for Teaching Fellows – either as teachers or as new leaders   of out of school time programs;

· Raise the bar in after-school education by establishing a model of rigorous training and high expectations for direct teaching staff and program leaders;

· Develop intellectual capital, and; 

· Secure the leadership positions of both Lesley University and Citizen Schools in the fields of experiential learning, after-school education, and community engagement.

V. Proposed Curriculum Pathway

Based on our understanding of the current requirements and structure of Lesley’s middle school teacher education curriculum, we envision designing the Teaching Fellowship curriculum in the following way:   

· Half of the courses will be taught by Lesley University faculty; half will be designed and taught by Citizen Schools staff and other qualified educators and practitioners that Citizen Schools will engage.  Courses will capitalize on the primary specialty areas of each institution, with Lesley focusing primarily on content areas (e.g. math and history) and specialty skill areas (e.g. technology education) and Citizen Schools focusing on topics such as multi-cultural curriculum development and effective instructional practices that build from Fellows’ front-line experiences in Citizen Schools’ programs. The Citizen Schools coursework will combine classes, readings, teaching practice, and reflection.  (Brief biographical sketches of staff likely to teach courses are available upon request.)

· Teaching Fellows who are interested in pursuing teaching certification will have the opportunity to participate in supervised practica with partner schools at their sites and to complete their clinical experience requirements in the summer or fall following their June graduation.   

· Since Teaching Fellows will work at Citizen Schools sites in Boston and around the country, Lesley courses will be offered through a combination of distance learning and a summer institute when participants will come to Lesley and complete three courses during 4-6 weeks of intensive instruction.

VI.  Managing the Partnership

We propose a joint planning and management process to guide the development of the academic and administrative aspects of the program.  For the program to be launched smoothly and successfully, it will need a Lesley-based leader, beginning this summer or fall.  This leader will manage access to - and collaboration with - faculty, staff, and department resources at Lesley during the 2002-03 development year.  Once the program is launched (projected Fall 2003), a Program Director will be needed to manage and coordinate it.   We envision that this will be a 50% time responsibility.  The Program Director will have the capacity and the authority to coordinate all aspects of the program, including course design and approval, schedule creation, the enrollment and registration process, and evaluation.  

At Citizen Schools, the partnership will be managed by Lisa Ulrich, Director of the Teaching Fellows Program.  Citizen Schools has also hired Prudence King, a former Program Director for Graduate and Undergraduate Programs in Teacher Education at UMASS, as a consultant for this effort beginning in the fall and continuing through the 2002-03 development year.  Prudence brings extensive experience to the alternative credentialing process having designed and managed the City On A Hill alternative credentialing project at UMass Boston.  In addition, Citizen Schools’ senior management and Board of Directors have expressed great enthusiasm for this project and will provide strategic support as needed.  We also suggest the formation of an advisory team to guide both Lesley and Citizen Schools in the program development and curriculum creation process.  

VII. Proposed Development Year Projects September 2002 – Spring 2003

Curriculum Development

· Development of an overall two-year curriculum framework and schedule.

· Revision of Citizen Schools’ training and professional development activities to align them with the master’s program course sequence.

· Development of 4-6 courses to be delivered by Citizen Schools that integrate Massachusetts Department of Education standards and incorporate the direct teaching experience of the Teaching Fellows.

· Modification of existing Lesley courses so that they can be taught through distance learning or in a compressed format for the summer institute.

Teacher Certification Process

· Work with Lesley and the Massachusetts Department of Education to gain approval for this alternative credentialing program.  

Admissions Process 

· Development of an admissions, registration, and financial aid process for incoming classes of Teaching Fellows.

VIII.   Financial Arrangements

Citizen Schools is committed to creating a partnership that is financially attractive for both organizations while ensuring that it will be affordable for the Teaching Fellows.  Our initial thinking is that Teaching Fellows (who earn $22,000 - $24,000 per year) will enroll in 3-4 courses each year taught by Lesley faculty and pay tuition of approximately $3,500 annually. We believe that this is the maximum that Fellows will be able to afford, in light of their modest salaries and substantial undergraduate education debts.  By providing our own teaching staff and teaching space, Citizen Schools will offer its courses at no cost to the Teaching Fellows.  In addition, Citizen Schools will be responsible for all student recruitment and will manage the enrollment, registration, and other administrative aspects of the program.  

Our preliminary “back of the envelope” calculations based on our understanding of Lesley’s costs (such as faculty salaries) and other collaborations indicate that this arrangement could be financially attractive and possibly even profitable to Lesley by the third year of the program, when we expect to have 60-80 students enrolled.  However, we recognize that we need to gain a better understanding of Lesley’s cost structure and program financial practices in order to inform our estimates; a meeting with appropriate Lesley staff to discuss financial aspects of the program is one of our primary “next steps.”

IX.  Next Steps

Based on our understanding of Lesley’s process for creating new collaborations, we propose to take the following “next steps” necessary for gaining formal approval for this partnership by the Fall of 2002:

· In depth discussion of lessons learned from other Lesley collaborations.

· Creation of a two-year curriculum prototype.

· Creation of a comprehensive budget and financial analysis through meetings with appropriate staff at Lesley.

· Design of a streamlined admissions process for all Teaching Fellows.

· Creation of a prototype memorandum of agreement.

Thank you for your consideration of this proposal.  We have high hopes for a partnership between Lesley and Citizen Schools that will develop outstanding teachers and leaders for tomorrow – and for this afternoon! We look forward to discussing the proposal with you soon.

Contact:

Lisa Ulrich

Director of the Teaching Fellows Program

Citizen Schools 

Museum Wharf

308 Congress Street

Boston, MA  02116

(617) 695-2300 x. 149

lisaulrich@citizenschools.org

Action Research Project Presentation Topics
Research project of the “Pioneer Cohort” , Class of 2005
Can single gender opportunities within the Citizen Schools after-school program positively impact confidence levels of sixth grade boys?

How would a Spanish/English two-way immersion out-of-school time program impact student bi-literate competencies?

What are effective strategies for increasing the retention of teaching fellows of colors at Citizen Schools?

How after school academic enrichment programs serving low-income middle school students of color can best support students in negotiating experiences of cultural dissonance?

How does aligning explicit project-based, experiential learning objectives with in-school learning standards impact school based academic performance?

An investigation of home visits in out-of-school time program: how is family engagement as measured by family members’ evaluation of Citizen Schools’ staffs’ weekly phone calls and the frequency of their attendance at Citizen Schools’ special event a factor in the retention of their middle school students? 

Please note the presentation titles are “working titles” to give a sense of the focus of the teams’ research. The formal titles for the presentations may change to reflect information and findings drawn from the research.

TUFTS UNIVERSITY

CAMPUS CRAWL
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Objectives:

· Introduce apprentices to the Tufts University campus

· Get a feel for what “college” is like

· Understand the academic expectations of what it takes to get into college 

· Use good Speak Up skills with Tour Guide and passers by.

· Learn some history, traditions, and aspects of student life at Tufts

· HAVE FUN!!

Introduction: In this college visit, apprentices will walk around campus with a Tufts student who will act as a tour guide and a source for answering any questions that may come up. Teams will walk around campus answering questions centered on student life and exploring the many resources offered at a private university.

Schedule:  

	Time
	Activity

	1:30-1:45
	· Check-In and Snack

	1:45-1:50
	· Announcement-Review expectations of off-campus explorations and team dismissal

	1:50-2:00
	· Bathroom Break and Get to the buses

	2:00-2:30
	· Travel to Tufts

· Team Leaders will sit with team. A game of ‘Hot Seat’ will be played with Team Leaders on the spot with pre-planned questions. Teams will have the opportunity to earn a total of 10 points, based on the teamwork value star.

· Decide on roles each apprentice will have during the tour

· Team Leaders will ask apprentices to make a nametag so that the tour guides can remember their names.

· Julie, Josh, Lips with Mo! on Bus 1

· Mia, Sarah, John, (Abbie) with Dawn on Bus 2

	2:30-2:50
	· Arrive at Tufts (Cohen Auditorium) and meet Student Guide

	2:50-3:00

**Ten minutes max. – start tour after that time even if not finished**
	· Team Challenge: Get to know your Student Guide

· Push to have apprentices answer all questions as soon as they can. (Although it’s NOT a race, this is intended to stagger starts of tour groups)

· Answers count towards team points

· Julie, Josh, Lips will go from Cohen towards library route

· Mia, Sarah, John, (Abbie) will go from Cohen and head towards South Hall route

· Try to avoid combining with another team!

	3:00-4:00
	TUFTS UNIVERSITY CAMPUS CRAWL

· Teams will travel with Student Guide(s) and Team Leader

· Apprentices will answer questions at each stop of the tour, retaining the information learned from the student guide’s presented information.

· While the tour goes on, teams should be on the lookout for any JUMBOS (elephant structures) and take pictures together as a team (must be entire team to qualify for points)

· Teams should also be on the lookout for any campus-wide publications (Tufts Daily, Observer, Primary Source, etc.)

	4:00-4:10
	· Team Debrief Challenge

· Using the answers from going through the tour, students need to work together to finish the Debrief Challenge. 

	4:10-4:30
	· Closing Circle

· Stars (need an apprentice to handle this while I figure out team scores)

· Teachbacks

· Shout Outs

· Team scores announcement and Tufts Raffle

· Announcements

	4:30-4:35
	· Board the buses

	4:35-5:30
	· Travel back to the McCormack

	5:30
	· DISMISSAL


Pre Exploration Activity:  Wednesday, Closing Circle:  Remind apprentices to wear WARM, comfortable clothes and shoes. Tufts is a very hilly campus!!! Remind apprentices that we leave at 2:00pm sharp – those serving detention cannot attend and will need to leave on the regular late van.

Possible Theme: Brown and Blue
Directions:

See attachment

Materials: 
· Master and Travel First Aid Kid

· Clipboards

· Campus Crawl Questions

· Cameras

· Water – no cups; “sky-pour”

· Emergency Contact #s

· Cell Phones

· Name Tags

Logistics:
· There are bathrooms at many of the facilities that we will enter while on campus.  However, we allot time fore everyone BEFORE boarding the bus.  If apprentices need to use the bathroom remember that apprentices cannot take a pass and simply go to the bathroom, the entire team must go.

· Apprentices should bring their belongings with them and leave them on the bus.

Team Leader Roles:

· Keep the team together.

· Incite enthusiasm and excitement about Tufts and answering questions.

· Keep the team focused on the tour; look for teachable moments while walking.

· Mo! – walk around and check out team progress.  Assist in anyway possible.

· Dawn – stationed at the Campus Center by the ATMs (Home Base)

Student Roles: 

· Timekeeper

· Navigator

· Recorders (3)

· Team Challenge

· Scavenger Hunt

· Debrief Activity

· Photographers - Everyone should get a turn to be photographer and to be photographed

TUFTS UNIVERSITY

CAMPUS CRAWL

On the bus:

Questions will be placed in a “Bag of Flames”.  Apprentices will take turns drawing a question strip from the bag to ask their team leader.  Deep conversations about college life will blossom from these questions.
1. Where is your Team Leader originally from?

2. Where did your team leader go to college?

3. What year did he/she graduate?

4. What was their major?

5. When they were in middle school, what did they want to be when they grew up?

6. What kind of grades did they get in middle school, high school, and college?

7. Was homework important?

8. What was their favorite subject in school?

9. What did they have to do to get into college? Study hard? Be active? Write an essay for a college application? Study for the SAT’s?

10. What did they like most about college?

In front of Cohen Auditorium:

10 minutes – Teams will start their tour as soon as they finish with the questions.  No matter what; at the 10-minute mark, teams should head on out.  This is NOT a race; it is all about staggering the teams’ departure.

Team Challenge

1. What is the name of your student guide?

2. Where is s/he from?

3. What is his/her major?

4. What year in school is s/he?

5. What student organizations is s/he a part of? 

6. What language(s) has your [tour guide] studied?

7. What was his/her favorite subject in middle school?

8. What are three important things needed for getting into college? SATs, GPA, Student Involvement

~1 hour

Every question answered right will be equivalent to 1 point.

Here’s a list of the places to stop and visit with themes in parentheses

Start in front of Cohen

1. Africana Center (Tufts Diversity and Culture houses)

2. Library, Library Roof (Amount of time studying, View of city)

3. Eaton Lab (Access to Technology, Academics)

4. Memorial Steps (Engineering School. Sports, Brown and Brew, WMFO, Tufts Daily)

5. Dowling (Study Abroad, Career Services)

6. Bendetson (Process to get into college)

7. Barnum/Jumbo (Brief history)

8. Cannon (Traditions at Tufts)

9. Walk by path behind pres’ house (Spring Fling, Sledding, Other student events)

10. Campus Center (Student Activities. Alternative study spots)

11. Dewick (Dining Halls)

12. South Hall (**Dorm visit – might happen at the Africana Center instead)

13. Aidekman (Arts, performances)

	Cohen to Africana Center
	Cohen to Aidekman Arts Gallery

	1. Africana Center 

a. Name another culture house on campus besides this one.

b. What percentage of students are international students?

2. Library and Roof 

a. Over how many volumes of books does the library hold?

b. What was just recently built in the library for students?

c. What city skyline can you see from the library roof?

3. Eaton Lab

a. What is inside of Eaton?

b. What is the average class size of students?

4. Memorial Steps

a. What is the significance of the Memorial Steps?

b. What school has its main building across the street?

c. What three sports do Tufts athletes play?

d. What is the name of the radio station?

5. Dowling

a. How many juniors study abroad

b. Name another reason you would go to Dowling

6. Bendetson

a. How many applications were received for the Class of 2008?

b. What is the percentage of applicants admitted?

7. Barnum

a. What is the name of Tufts’ mascot?

b. Which science department makes it home in Barnum?

8. Canon

a. What is the tradition with the cannon?

9. Back of Pres’ House

a. Who performed at last year’s Spring Fling?

b. What other activities do people do on the hill? 

10. Campus Center

a. Name three clubs or organizations under Student Activities

b. How many student organizations are represented at Tufts?

11. Dewick

a. How much can a student eat per meal at the dining hall?

12. South Hall

a. What years of school are you required to live on campus?

b. What is the newest dorm at Tufts? 

13. Aidekman Arts Center

a. Which groups perform at Cohen Auditorium?

b. What is the Balch Arena used for?

c. What is the gallery used for?


	1. Aidekman Arts

2. South Hall

3. Dewick Dining Hall

4. Campus Center 

5. Behind pres’ house

6. Cannon

7. Jumbo/Barnum

8. Bendetson

9. Dowling

10. Memorial Steps

11. Eaton 

12. Tisch

13. Africana Center


Northeastern University 
VOTING EXPLORATION
Overview:

The purpose of the exploration is to expose our apprentices to the electoral process in addition to teaching them how to graph survey results while exploring a college campus. 

Length:




Pre Exploration



2:15-2:30

Exploration




3:00-4:30

Travel Back to School 


5:00-5:30

Learning Objectives:

· To develop interview, data analysis and oral communication skills

· To bring the democratic process to life for middle school students

· To provide an opportunity for apprentices to gather real data from a real sample

Learning Outcomes:

· Apprentices will interview Northeastern students, analyze their findings and give an oral presentation

· Apprentices will compare their findings to the result of the presidential election 

Preparation:

Each Scribe should have a tablet to write on and record their results. Have apprentice do the math. For instance in my team I have 14 how groups of 4 should we break into? 7 How many notebooks? 7 

Vocabulary: 

Democratic Party: 

Republican Party: 
Pre Exploration





Time: 2:15 to 2:35 

Objectives:

· For students to become aware of polite and effective interviewing strategies
· For students to increase their understanding of the terms we are covering in the exploration
WARM-UP/DO NOW: 
Introduction:  Today we will be going to Northeastern University to interview students about how they voted in yesterdays presidential election.  We will be collecting and analyzing data for three questions:  1)  Did you vote  2) Who did you vote for  3)  Do you think the president should be chosen by popular or electoral college votes.  We will make graphs about what we find and present our findings to the large group

Interviewing is an important skill and we are going to practice good interviewing skills before we leave.  This activity will help us develop some basic interviewing skills

· Asking clear and specific questions
· Practicing active listening skills
· Checking for understanding by speaking back to the person you are interview
Activity:  

1.  Choose a partner that you do not know well

2.  We are going to interview that person.  Note:  Have a visual with some interview prompts.  What is your dream vacation, Tell me your most embarrassing experience, If you could meet one famous person who would it be and why

3.  The interviewer will ask their partner the question.  They have 2 minutes to gather all the information they need to know.  Ask clarifying questions!

4.  After 2 minutes the interviewer will report back what they learned from the person being interview

5.  Switch Roles
Explain that Voting is a privilege; nobody has to vote. But is a right that people fought and died for. 

· We are going to visit Northeastern University to interview college students and found out how and if they voted in the2004 presidential elections held yesterday. And you are going to graph a present your survey results. 

1- behavioral expectations-Review 5 finger rules 

2- safety procedures-Stay together have each other’s back and listen to your team leaders. 

Assign Roles to Apprentices:

Interviewer: interview NEU students

Scribe: Writes responses

Reporter: Reports back to the big group on your findings

Graphic Designer: Designs Graph and presentation

Exploration





Time: 3:00 to 4:30
1.  Interview/Data Collection (3:00-3:30)

OBJECTIVES:

· To provide an opportunity for students to practice their interview and oral presentation skills

· To provide an opportunity for apprentices to collect data from a real population

OVERVIEW:

· Every team needs to interview at least 20 people

· Each team will be broken into 4 small groups.  Each small group will interview at least 5 people.

· Students will be responsible for the following roles (described in the pre-exploration):  project introduction, interviewer, recorder
Groups will ask the following questions:

1.  Where did you grow up?  2.  What class are you in at Northeastern? 

 3.  Did you vote?  4.  Who did you vote for?  5.  Do you think the president should be chosen by electoral college or popular votes?

Groups need to be in their assigned rooms at 3:35
Activity Two 

Data Analysis

Groups will work to analyze their data from the surveys (make graphs, draw connections and conclusions based on percentages or final vote totals) See a sample bar graph below.  The day after the election, the newspaper will include vote tallies and percentages for races. We will create a graph to illustrate who won on NEU’s campus. Show how many Democrats, Republicans and “Others” were victorious on this college campus. [image: image3.jpg]U.S. Senate Race - Your State
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Note to Team Leader:

In this section, highlight some anticipated challenges and solutions.

III. Closing/Teach Back





Time:  4:30-4:45

Students will share their graphs and explain in their own words what those graphs show about their findings. 

· Each group should turn in a graph. 

· Each group should turn in a paragraph that explains what their graphs show. Which will serve  as caption to their graphs. 

· Only three groups  will have time to present.



Appendixes

SURVEY TO NEU COLLEGE STUDENTS (each group’s interviewer  should ask a Sample Size of 10 people the following questions and the recorder should record their groups data results in their notebooks so their graphic designer has something to work with when creating the graph and the reporter can make an informed presentation.)

1.  Where did you grow up?

2.  What class are you in at Northeastern? 

3.  Did you vote?  


4.  Who did you vote for?  

5.  Are you happy with the result of the election?
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