Partnership Building Strategies with Higher Education Institutions for Americorps Programs

Presented by Lisa Ulrich, Director of the National Teaching Fellowship

Citizen Schools

Facilitator Agenda

Outcomes

1) Participants will learn about the process of developing a Higher Education partnership to enable members to leverage their experience and Education Awards to earn credit or degrees in related service fields during their service tenure

2) Participants will begin to assess what sort of academic pathway best compliments their service work and the learning needs and opportunies of their members

3) Participants will learn strategies for capitalizing on the collateral benefits of Higher Education partnerships that engage university resources to support and strengthen AmeriCorps programs
Agenda

· Workshop overview and Warmup





10 min.  

· Goals and Agenda 

· Facilitator Introduction/Citizen Schools Introduction/Teaching Fellowship Introduction

· Check in with Participants re. their Learning Goals

· Warmup – Who is in the Room?  

· Higher Education as a strategic partner to AmeriCorps Programs:  The Big Idea
10 min.

Colleges and universities represent a huge and often untapped resource to take your professional development to a new level –

i. Recruitment and retention  

ii. Deepen skills 

iii. Gain ‘big picture knowledge”

iv. Learn from practioners and engage members of the Academy in issues relating to your service

v. Contribute to strengthening your program through their research and papers

vi. Also an excellent recruitment and retention tool.   

· Case Study:  The Lesley University – Citizen Schools Partnership Story

20 min.

· Overview of the Master’s

· Why the Out of School Time Specialization:

· Creating new leaders for field of out of school time - master’s represents an opportunity to help us achieve our mission by 1) professionalize the field 2) creating a body of knowledge unique to out of school time education – community based, hands on education 3) bring out of school time field into the realm of academic learning and to the attention of academics 4) create research to strengthen the impact of the field 

· How Citizen Schools selected a partner and built our partnership with Lesley University

· Consulting project – set criteria for partnership – mission alignment, entrepreneurial partnership and course development model; affordability; proximity; early interest

· How we built a partnership with Lesley University 

· Connect with contacts to learn about their priorities and how to characterize our alignment – focus on urban education and creating civic leaders – e.g broader than teacher education

· Early introduction to champion with capacity to make this happen – clear vision of what we want for response

· Focus on “big picture mission alignment”

· Introduce them to our program model and opportunity to influence this field

· Discuss “what’s in it for them”

· Create highly professional proposals that characterized CS’s accomplishments, national aspirations, capacity to come through on this partnership

· Our New Master’s in Education with a Specialization in Out of School Time

· 3 types of outcomes:  

In 2003, Citizen Schools and Lesley University launched a new partnership which enables Teaching Fellows to graduate with a Master’s in Education with a new Specialization in Out of School Time.   This Master’s is a central element of Citizen Schools’ strategy to prepare dynamic leaders for the out of school field.  

· Degree has been designed to compliment and enhance the work that Fellows do “experientially” through their work at sites.  

· 10 course program focusing on 3 themes:  Curriculum and Instruction; Community Building and Leadership/Field Development 

· 2 year program (unique to Citizen Schools) is taught through a combination of summer residencies, a weeklong January session and distance learning programming in the fall and spring.  The schedule and course pathway was designed to complement not conflict, with the Citizen Schools program schedule

· Master’s is centerpiece of professional development program for TFs – other professional development is experiential, coaching based and topics relating most specifically to the implementation of our program; also continued focus on leadership as theme 

· Courses are a combination of modified “core curriculum” and new courses unique to out of school time.  Modified:  Curriculum and Instruction – more focus on project based learning;  New:  Facilitative Leadership and Community Building

· Courses are taught by both Citizen Schools and Lesley University staff and capitalize on our respective skills and competencies 

· Assignments are designed to deepen students’ capacity as reflective practitioners, to contribute to Citizen Schools’ programmatic impact on children and communities, and the improvement of the out of school time field as a whole.  For instance, during the Out of School Time Landscape course, students write a research based policy memo for a national foundation recommending policy and funding priorities to improve the out of school time field.   One of last year’s best papers proposed that colleges develop an after school corps much like ROTC as a pipeline of educators for the after school field.  The best work becomes part of Citizen Schools’ strategic and curricular offerings.  During the culminating thesis project, students have the opportunity to perform intensive research on an issue or challenge in the out of school time field.      

· Linking Tuition Costs to the Education Award

· Affordable program with yearly tuition approximately equal to AmeriCorps education stipend – less than 50% of typical costs 
· 1) desire of school to be a “pioneer” and to take first time leadership in out of school time field

·  Citizen Schools contributions re. recruitment, selection,  administration and teaching

· TFs borrow money through student aid process ahead of AC funding

· Not “required” 

· Reflections and Lessons Learned – 2 Years In  - one cohort to graduate

Good News

· Students are becoming better educators and asking harder questions about all aspects of our mission and program delivery model 

· Strong retention

· Great research but need more capacity to 1) hear and 2) implement best suggestions – often flow directly to professors may lack the knowledge or connections about how to launch implementation at Citizen Schools 

· Challenge of having front line staff/members with increased knowledge utopian concepts of what should be, “critique of the academy”

· Lots of work – mostly in course design 
· UNFINISHED
Questions and Answers

· What Kind of a University Professional Development Pathway Program Would You Build”:  A Guided Program Design Self Assessment










15 min.

Analysis of the “depth of involvement” and degree of creation

Individual work followed by pairs discussion

a. Self Assessment
· Two Design Choices    15 min.

1. Depth of involvement

a. workshops

b. courses

c. certificate

d. degrees (aa, ba, ma)

2. Degree of creation

a. Reuse/participation in existing courses

b. Modify content or assignments

c. Create from scratch

· Opportunity Gap:  What are the needs and opportunities for leveraging your program to create professionals for your field of service?  How well does your current training and development prepare your members to deliver excellent service?  What gains would you want to focus on by giving members access to structured higher education institutions?  What deeper knowledge would you be seeking to promote? 

· Know Your Audience:  What is the academic background of your members?  Do they typically fall into one or two academic achievement that naturally lend themselves to enrolling at a particular level?  

· Time:  How much time is available for professional development?  (during program, nights, weekends, summers)  Is there enough time for participants to pursue a full degree or are they 

· Staff capacity:  Ability and availability to manage partnership and develop the content

· Geography:  how close is a potential partner?  distance learning? Classroom?

V. 
 Principles of Partnership Development with Higher Education Institution













20 min.



· What’s in it for Higher Ed.? :  Question:  What benefits would higher education garner from their partnership with a national service program

· Mission alignment 

· Engagement of idealistic students with “real world” experience

· Guaranteed revenue sources

· Chance to carve a new niche in the service field

· Finding Champions:  Need to work with high level decision makers

· Cultivation: Begin with vision of change you could collaboratively create

· Building agreements and trust:  work on both the academic and business side of the university; think 5 years out; focus on priority issues; money matters – tie to AmeriCorps award sums 

· Incrementalism and smaller wins to get started: First group are “pioneers”—lots of learning; start small but design for growith  

· The Care and Feeding of a University Partnership:  Lessons learned from 2 Years

· University culture is typically not as collaborative, Professors typically work independently

· Important to help them understand your program and for you to understand theirs
· Ask the  university to assign a person with both academic and administrative knowledge become your collaborator, guide and connector to both faculty and other functions 

· Even for “pre-mixed” courses, assignments represent an exciting opportunity to connect theory to practice

· Build in evaluation process with key decision makers, expect to make lots of changes after year 1
VI.       Capturing the Collateral Benefits of Building University Partnerships:  Capitalizing on higher education resources beyond the classroom.  

10 min.  

· Board Membership from Higher Education; William Dandridge, Vice President for Urban Initiative and former Dean of the School of Education is on our board.  Provide unique perspective about 1) urban education trends 2) research findings of university 3) national program building

· Volunteers;  Students have availability to support your service – or your members.  Workstudy monies may be available to underwrite their engagement

· Evaluation Support

· Research and Consulting on service issues and other issues related to program operations/design:  Business School consulting team

· Space/Facilities for training, events and special initiatives for your members and the community you serve and for your students – college explorations!

VI.
Evaluation and Final Questions and Answers

10 min.
Handouts to Include:

Powerpoint guide for the workshop

Sample higher education partnership pitch

Course Pathway for the Lesley- Citizen Schools MEd. With an Out of School Time Specialization

Self-assessment template to assist programs to identify the type of program they want to create

Benefits to Citizen Schols

· Recruitment:  Master’s Program is a great tool for recruiting outstanding Teaching Fellows to your site and for developing and retaining Campus Directors as well

· Strengthened Service:  Teaching Fellows will be better prepared to teach, design curriculum and support your site

· Collaborative Learning:  By participating in a network wide initiatives with Teaching Fellows from many sites, students will be able to learn about “best practices” from their peers and will be able to share insights 

· Assignments can improve your program – students will be engaged in analytical work that can inform your practices, create “big picture” solutions for the need that you are confronting:

· Example:  John Farden’s proposal to solve the staffing crisis facing out of school time and build a career pathway beginning in college by creating a ROTC style program for after school educators, complete with funding support and credit for service

· Example:  Action Research proposals:

