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What is NAFCM?

The National Association for Community Mediation (NAFCM) links together 350 community mediation centers across the United States to exchange information, develop new projects and uses for community mediation, and promote collaboration with other local and national organizations. Drawing on more than ten years of research and experience, NAFCM promotes the growth and development of community mediation as a vital tool for resolving disputes, building bridges, and improving quality of life. 
What is Community Mediation?
Community mediation offers constructive processes for resolving differences and conflicts between individuals, groups, and organizations.  It is an alternative to avoidance, destructive confrontation, prolonged litigation or violence. It gives people in conflict an opportunity to take responsibility for the resolution of their dispute and control of the outcome. Community Mediation is designed to preserve individual interests while strengthening relationships and building connections between people and groups, and to create processes that make communities work for all of us.

How does Community Mediation support communities?

One of the most powerful ways community mediation centers contribute to the improvement of their communities is through partnership with local and national organizations. Police, housing and social service agencies, crime and violence reduction programs, courts, community development programs and other groups can all benefit from the introduction of mediation services, training, and skills. Working in partnership with community mediation centers, organizations throughout the country have found ways of improving their services by integrating conflict resolution and mediation tools.
Community mediation centers form partnerships with courts and police to reduce the burden of frequent, “nuisance” cases. Centers train students as peer mediators and help schools develop student mediation and restorative justice programs, conflict resolution training and bully prevention. In all cases, community mediation centers provide services to their clients regardless of the ability to pay.

Notable community mediation center partnerships and projects:

1. In collaboration with the Corporation for National Service, NAFCM developed a conflict resolution skills curriculum for national service members (AmeriCorps). NAFCM member centers conducted trainings for AmeriCorps programs in their communities, ensuring that volunteers learned the skills of communication and conflict resolution and, in many instances, learned to conduct their own conflict resolution trainings.

2. Across the country, many community mediation centers partner with local police to provide conflict resolution training to officers. Referral programs between police and community mediation centers result in marked reductions in calls for police service in “nuisance” cases (cases of repeated disturbance calls that do not result in a citable offense but which might lead to more serious problems if unresolved). By referring such cases to mediation, police save substantial manpower hours which can be used for other policing duties. NAFCM has produced a video and curriculum to help police departments and community mediation centers develop partnership relationships.

3. From 2000 - 2005, NAFCM funded a number of community mediation center projects and initiatives designed to expand access to services and develop new tools for conflict resolution. Notable examples include:

· Expansion of services to the Los Angeles South Asian community

· Violence reduction and prevention training for youth
· Development of culturally appropriate conflict resolution services on the Confederated Salish and Kootenai Tribes’ Flathead Reservation (MT)

· Anger management and communication training for newly-divorced parents

Community Mediation in the United States:
In the early 1970s, under the name “Neighborhood Justice Centers,” the first community mediation programs took shape across America. These programs offered people often underserved by the “official” routes for resolving conflicts an opportunity to collaborate and find their own solutions to their disputes. Ranging from relatively simple quality of life disputes (property line, noise, and parking complaints that plague many neighborhoods) to minor criminal misdemeanors to major public decision-making conflicts, community mediation centers now deal with thousands of cases each year, often in partnership with courts, police, and other agencies. 

Today, there are approximately 500 community mediation programs in the United States, supported largely by grants from national and community foundations. Additional revenue comes in the form of fee-for-service contracts (primarily for conflict resolution training). A few states (among them Nebraska, New York, and North Carolina) fund community mediation programs with appropriations from their state budgets.

Community Mediation and Community Service:

The hallmark of community mediation is the belief that the parties to a conflict (who must live with the conflict or the results of its resolution) are the ones best equipped to solve it, though they may require help to cooperate and agree on a solution. In community mediation, that help comes from volunteers who are members of the same community as the disputing parties, with an understanding of the realities of their lives and viewpoints. These highly trained volunteers offer their time as a means of improving their communities, empowering their neighbors, unburdening the courts, and promoting respect, cooperation, and harmony.  
Community service is reflected in the mission of NAFCM’s AmeriCorps program: to build safe and peaceful communities by developing and promoting conflict resolution and mediation programs with youth, diverse volunteers, and the community.  Community mediation works to empower citizens by providing an alternative to the traditional judicial, legal, and social service systems often understood to be the sole means of resolving conflicts.  
