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Organization Background 

HOPE worldwide is an international charity that changes lives by harnessing the compassion and commitment of dedicated staff and volunteers to deliver sustainable, high-impact, community-based services to the poor and needy.  Our vision is to bring hope and change lives. 

HOPE worldwide Gulf Coast, a branch of HOPE worldwide, Ltd initially began working in the gulf coast region in September 2005 during the aftermath of Hurricanes Katrina and Rita. An organized team of volunteers from across the country were recruited and episodically deployed to the devastated areas to establish a program called “Operation Safe Place” in Houston Texas and Waveland and Biloxi, Mississippi.  The premise of Operation Safe Place was to provide a caring and safe place for children while parents rebuilt their lives and homes during a difficult transition.

On an average day, over 100 children were served at 6 FEMA Centers. 
As the needs grew, the call to serve never ended.  HOPE worldwide was asked to serve locally to support a partnership with the National Wildlife Federation (NWF) and Habitat for Humanity to serve in New Orleans to help restore the city parks and residential homes.  Incredibly by May of 2006, we have been able to recruit and manage over 700 volunteers who impacted over 1,000 children and youth.  In addition, volunteers help build 30 homes and remodeled 1900 in the St. Bernard and Orleans Parishes.
In line with our mission to deliver sustainable, high impact, community-based services, HOPE worldwide realizes that it is not possible to solve the problems of the poor and needy on our own.  We believe that the leveraging and the mobilization of existing local community resources, knowledge and expertise through partnerships is the key component to establishing cost effective and sustainable programs. In a short time frame through our disaster relief efforts, we have been able to form unique relationships and partnerships with the Volunteer Baton Rouge, Big Buddy Program, National Wildlife Federation, and Habitat for Humanity and the Corporation for National and Community Services Americorps programs.  We hope to also partner with the Louisiana Family Recovery Corps in the future.

Program Design

The devastations along the Gulf Coast caused by Hurricane Katrina have left an indelible mark that has changed the lives of children and families forever.  Unfortunately, as they struggle to return to a normal way life, many are still displaced in areas where transportation is a barrier, have not found employment, not able to locate affordable housing, childcare services, and in some cases gone without medication because of limited access to healthcare. 
Many of the evacuees living in Baton Rouge are enduring these calamities daily.  In a matter of days after the hurricane struck, the population in this city swelled from 228,000 to 450,000 (Baton Rouge Chamber of Commerce, 2005). Although unprepared and challenged by the many needs of the people, the city has implemented numerous programs to address those problems.  However, the complications with being isolated, lacking transportation, jobs and childcare eminently hindered several people from accessing those services. 
To combat these perpetuating circumstances, HOPE worldwide Gulf Coast, realize that families not only need housing, they also need other social services to enhance their quality of life.  To initiate our outreach and case management services, we organized our first annual Christmas Toy Drive in Baton Rouge, LA at the Elvin Recreation Center in the Gardere Community on December 9, 2006.  The toy drive served families who were forced to evacuate New Orleans and the surrounding areas due to Hurricane Katrina.  Over 300 participants began lining up outside hours prior to the doors being opened.  The Toy Drive gave families an opportunity to be educated on community resources, participate in various health screenings and to be referred to a local primary care provider to establish a medical home.   

Outreach and Case Management Services 
Empowerment is the theoretical approach this outreach and case management service employ.  By empowerment we mean enabling groups or communities to gain or regain the capacity to interact with the environment in ways that enhance resources to meet their needs, contribute to their well-being and potential, give their life satisfaction, and provide control over their lives to the extent possible (Hepworth et al, 2002).   

Health Care Issues
To reduce access barriers in the target population, HOPE worldwide Gulf Coast plan to increase access to primary medical and dental care through six comprehensive community-based outreach and case management approaches.  The methods incorporate the following:   1) Conduct a community health needs assessment 2) Regular Community Outreach to identify patients needing services,  3) Conduct a community wide health fair 4) Connect residents to healthcare providers and prevention activities 5) Organize and conduct Community-based prevention activities 6) Coordinate transportation to health center for patients needing this service.  Each component has it own specific purpose and task, for example, 

Outreach Components

1.  Community health needs assessment

Conduct a community health needs assessment door-to-door to identify the demographic make up, the health care status and the most prevalent chronic diseases of the community, identify the residents with primary care physicians, and identify those who are uninsured.

2. Regular Outreach

Staff and volunteers will be mobilized into the community to disseminate health information and promote and connect residents to St. Gabriel Eastside Community Health Center.  This will also provide the opportunity to alert and encourage those eligible adults and children to enroll into the Medicaid and LACHIP programs.  

Public health specialist and social workers will train staff and volunteers monthly before they are mobilized into the community.  The expertise of these individuals will assist the staff and volunteers in the planning strategy on how to communicate prevention messages effectively to the target population 

3.  Conduct an annual community wide health fair

To build strong neighborhoods and families, volunteers of HOPE worldwide Gulf Coast sponsors community building events such as an annual toy drives in conjunction with a health fair to the value of prevention services.  The health fair will invite various healthcare organizations to participate and offer screenings.  

4.  Connect residents to healthcare providers and prevention activities. 

To help clients establish a medical home, staff and volunteers will schedule appointments and track and follow-up with residents in need of healthcare services. Staff and volunteers will also alert clients of ongoing health prevention program activities in their community.  

5.  Community-based health prevention activities.

 Health promotion and disease prevention are two essential components to break the generational cycle of poor health in families. In line with these solutions HOPE worldwide Gulf Coast will establish a variety of activities and workshops in the Gardere community to promote life style changes like proper nutrition and physical activity. The activities will take place at a location that’s accessible for all members of the community.  As an incentive to participate, we will provide food, entertainment, gifts to the participants.  

6.  Coordinate transportation services for clients   

To ensure that every client arrive at their appointments to see their primary physician or dentist, transportation will be arranged and coordinated through the transportation services that’s provided by St Gabriel Eastside Community Health Center. 
Collaboration 

HOPE worldwide Gulf Coast will establish a comprehensive community health initiative that will strive to educate and connect families to healthcare.  To achieve this goal, HOPE worldwide is collaborating with St. Gabriel Eastside Community Health Center. 
Counseling and Behavioral Health Issues
Many children excuse their actions by attributing them to their fellows—“he said something about my mama so I hit him.”  Most are sincere in their belief that the blow was an inevitable consequence of the insult. The idea that one’s actions are an inevitable result of circumstances that are out of one’s control is pernicious enough when dealing with the not inconsiderable “slings and arrows” of normal preteen and adolescent life, but for the children of the Gulf Coast, who are dealing with the most catastrophic event in our nation’s history, it could be the cruel beginning to a life spun out of control. 

The importance of control of story has probably never been as important as it is now largely because of the proliferation of media—television, radio, satellite, internet news, internet blogs, newspapers, magazines and the list goes on. There is now, for perhaps the first time in human history, more tellers of stories, than good stories to be told. The children of Katrina, indeed all the children of the twenty-first century, who are trying to make sense the complex web of human interaction, need to be empowered to understand that their lives can determine events and not just be in reaction to them. 
Outreach Approach/Project
 One way to approach this serious problem is to return to the Shakespearian conceit that “the entire world’s a stage.” A fundamental aspect of the actor’s craft is choice, you choose among a variety of ways to express emotion. Many of our kids have a very limited emotional palate with which to color their stories and draw their lives. We must expand their choices and empower them to make them. At the risk of tautology, when one chooses, one learns he has choice. When you string together choices, you begin to create a story.

During the summer we have a great opportunity to reach some children and teach them about the choices that exist in their lives and stories. Television and movies are the medium that children are most familiar with.  We would like to blend film/theater upperclassman or graduate students with social work graduate students and empower these young people to grasp some of the themes in their lives. We envision two teams with the requisite basic equipment and supervision filming a project based upon the New Orleans Diaspora.  (Kids love competition and our job will be to use as an incentive but limit is as source of gratification—in this exercise participation is enough.) The nature of the film will be determined by the children, whose story it is. 

Components

1. Assessment of current  mental status-group process to establish baseline
2. Group building recreational activities
3. Documentary of the New Orleans/Baton Rouge experience- “Tell Your Story”
Collaboration 

St. Gabriel Eastside Health Center Counseling and Behavior health team will provide the clinical expertise and supervision for the project. Bill Phillips and Luis Campos, LCSWs with fifty years experience between them will be the clinical coordinators. 
Social Issues

Many families, and indeed entire communities, experience chronic stressors in their everyday lives without minimum standards or resources to meet basic needs (Tolan & Gorman-Smith, 1997).  Poverty continues to play a role in social problems, child development, family stability, and access to resources (Brooks-Gunn & Duncan, 1997).   HOPE worldwide Gulf Coast will implement three approaches to ensure that children and families are educated and linked to community resources.         

Outreach Components
1. Community Social Needs Assessment
             Conduct a community social needs assessment door-to-door to identify the demographic
             make-up and factors that impede a strong, healthy community.  The purpose of the

             assessment is to address concrete needs of the community such crime or issues related to 

             promoting a good place to raise children 
2. Regular Outreach

Staff and volunteers will be mobilized into the community to a distribute information on community resources.            

3. Organize Community Development Activities

As a great opportunity to bring the community together and provide a viable way to connect children and families to various resources, HOPE worldwide Gulf Coast will coordinate opportunities for several community service organizations to educate and distribute information.       

Collaboration
HOPE worldwide is seeking partnerships with various Human Service delivery entities such as the Department of Social Services.  

Evaluation 
HOPE worldwide Gulf Coast will conduct periodic evaluations to measure the effectiveness of its program, to determine if whether the program goals and objectives are being met and, if necessary, to make appropriate revisions.  An initial baseline measure will be obtained by conducting needs assessments.  This information will be recorded and later compared with the information received from subsequent evaluations.  Subjective evaluations, in the form of surveys, will be administered monthly to assess the progress of the program participants.  A written report on the evaluation findings will be shared with the grantor and community partners. Dr. Pam Imm with the Search Institute will be the primary evaluator of the HOPE worldwide Gulf Coast. Dr Imm was one of the collaborators that developed the “Getting to Outcomes” Ten Steps to Measuring in Youth Programs and Communities. Dr. Imm has worked extensive with developing the HOPE worldwide SC models for community development. http://www.search-institute.org
.    

PAGE  
1
                                                                                                 HOPE worldwide Gulf Coast  


