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Well-Defined
Member Roles

AmeriCorps members with clear expectations have the confidence to excel in their positions and are comfortable asking for support when needed.

AmeriCorps members who do not fully understand their role have reported feeling confused and overwhelmed by competing demands.

· Prior to enrolling AmeriCorps members, develop specific position descriptions for each AmeriCorps position.  Be sure each position description includes: a description of the AmeriCorps Program, a description of your County Lead Agency, a description of the Host Site, duties and responsibilities, necessary skills, minimum qualifications, and an acknowledgement with a space for the member’s signature.  

· During the first month of each AmeriCorps member’s term of service, assess the member’s natural strengths and abilities and match those with organizational needs.  

· Provide an in-depth orientation to both AmeriCorps and the service site.  Each member must receive the Program Manual and be given the opportunity to read and discuss its contents.

· Provide each member with a schedule of service hours in advance of his/her placement at the service site.  The Supervisor should review this schedule with the member, emphasizing the importance of being timely and responsible with attendance.  Families and children depend on the member to be consistent.

· During one-on-one supervision meetings, utilize the position description and the Program Manual as tools for coaching.  Remind AmeriCorps members of the commitment they made at the beginning of their term of service.







