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Host Site
Partnerships

Maintaining a strong partnership between the County Lead Agency AmeriCorps Supervisor and Host Site Supervisors is an essential best practice for effective supervision.  
From recruitment to the end of a member’s service, the relationship between a County Lead Agency and their Host Site is key to the member’s satisfaction.

· Share stories about the positive impact utilizing AmeriCorps members has had on programs, communities, and the children and families served.  Make sure to share with your Host Sites how AmeriCorps has benefited your other programs as well.

· Conduct a mini-orientation for host site supervisors.  Show an AmeriCorps video during the mini-orientation that demonstrates a clear message about the service commitment behind the members’ terms of service.  Provide Host Sites with national service identification and signage to act as a reminder of the connection between the members’ term and national service.

· Review, discuss, and train host sites on the member position description.

· Include Host Site staff in the recruitment and interviewing process.  The host sites will provide the best insight into what is needed at their site with the County Lead Agency. 

· Clearly define the roles and responsibilities of the host site partners.  The level of supervision a member receives will vary from county-to-county and site-to-site, depending on the mutual agreement between the County Lead Agency and the Host Site Partners. 

· Provide Host Site Supervisors with a Host Site Supervisor Packet and review all the documents.  A sample Host Site Supervisor Packet is in the Sample File Section and an electronic version can be found on the CD located in the inside cover of the Tool-Kit.   

·  County Lead Agencies must provide quality training to host site supervisors regarding the AmeriCorps program, AmeriCorps language, AmeriCorps requirements, and the AmeriCorps Coaching/Progressive Discipline Philosophy.  

· All Host Site Supervisors must understand that AmeriCorps members are not employees. 

· Provide the host site with the members’ home phone numbers and emergency contact information. Some sites provide a copy of the members’ application, if the supervisor is deemed to be a members’ direct supervisor. 
· Encourage the host supervisors to include their AmeriCorps members in regular staff activities.  The more members are a part of the staff, the higher level of satisfaction the members will have with their terms of service. 

· Establish periodic check-ins with host sites for your benefit, the program, and the members’ benefit. County Lead Agencies need to know that the Host Site is fulfilling their role effectively and the site needs the affirmation as well! Regular check-ins provides the Lead Agency and the Host Site time to assess how the placement is going and if changes could be made to improve the site’s satisfaction or performance. 
· Conduct site visits!  Remember, maintaining communication and face-to-face contact with Host Site supervisors will contribute to the success of the members’ terms of service.
· Remember to recognize your sites!  Everything from periodic simple thank you’s expressed verbally, or in written notes, to formal celebrations in the host sites’ honor can all be effective strategies to show a site how much they are appreciated. 







