ATTACHMENT F

Preferred Supervisory Style Exercise
	Objective:
	(1) To provide supervisors with an understanding of their specific supervisory style
(2) To assist supervisors with understanding the strengths and weaknesses associated with their style



	Materials:
	Facilitator materials

· Styles of Supervision handouts
· Styles of Supervision Self Assessment

· Styles of Supervision Assessment Key

Participant materials

· Same as Facilitator Materials 

	Facilitator Notes:
	Most members come with a range of experience – a little or a lot – and will perform a variety of tasks during his/ her service term.  It is important to realize that their capability may vary depending on the specific task not in their service as a whole.
As a supervisor it is important to recognize that the way in which we supervise people has a direct impact on the results.  The exercise will help participants to self assess style and identify the strengths and weaknesses associated with the styles.

It is important to emphasize that this is not an exercise to say one style is better than another or more important.  In fact, oftentimes supervisors employ a variety of styles to meet goals and help members accomplish tasks.   


	Duration:
	30 - 40 minutes depending on the size of the group


	Instructions for 

Activity
	(1) Ask participants to complete the “Situational Supervision Inventory: Determining Your Preferred Supervisory Style” worksheet

(2) Read the instructions:  “The paragraphs below describe situations involving National Service supervisors and members.  Read each situation carefully, then select the alternative that most closely describes what you would do in each case. Don't be concerned with trying to pick a right answer; there is no one correct response to each question, only the response you feel most accurately reflects you. Select the alternative you would really use. Circle a, b, c, or d.

(3) When all of the participants have completed the assessment, use the “SCORING SHEET” to determine their supervisory style, by circling the letter selected for each situation in the assessment. The column headings represent the supervisory style selected.

(4) Debrief the exercise by assessing the scores and talking about the three different areas that the style has impact:  defining supervision situations, employee capabilities, and using the different styles.  Remember to indicate that there is no one right or wrong answer to style.

(5) Pass out the Styles of Supervision Worksheets and have participants indicate the strengths & weaknesses of their style.




