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Delegation

________________________________________________

Some Basic Principles

PRIVATE 

Rules to Remember

1
Once the task has been delegated, don’t “hover.”  Let the member/volunteer handle it.

Your role changes from “doer” to enabler, clarifier, answer person resource provider and/or advisor. The more you hover, the less the member/volunteer feels that s/he truly has the responsibility to do the task his or her way.  The member/volunteer may simply feel that s/he is “just another pair of hand” for you.  If you hover, you will still spend time making sure that the task gets done properly (i.e. YOUR WAY!)  When you hover, the member/volunteer will not develop self-confidence, you will not perceive her or him as competent (because you are still spending too much time on the task), and you will rightly be perceived as a micro-manager

2
Effective delegation is built on trust.


Trust builds slowly but can be destroyed quickly. 

3
Effective delegation can be a great developmental tool.


The member/volunteer must not perceive the delegation as one test after another.  A stretch is good, but you have to calibrate the limits of the member/volunteer carefully.  If s/he fails frequently, s/he is likely to remember only the failures and avoid responsibility and authority in the future.

4
Abdication of responsibility can occur under the guise of delegation.


This occurs when you give little task definition, unilateral directions with no dialogue, do not make yourself available to the employee, provide no oversight, follow-up and basically forget the task, leaving the member/volunteer with virtually no support.

5
Confidence in an employee allows you to let go of a task.


But good delegation suggests that you never forget about it…only your role in the task completion changes.

