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Situational Supervision Inventory: 

Determining Your Preferred Supervisory Style 


The paragraphs below describe situations involving National Service supervisors and members.  Read each situation carefully, then select the alternative that most closely describes what you would do in each case. Don't be concerned with trying to pick a right answer; there is no one correct response to each question, only the response you feel most accurately reflects you. Select the alternative you would really use. Circle a, b, c, or d. [You will score and discuss this inventory during Session Three.]

1
The new National Service members you are supervising seem to be performing their tasks well and working well as a team. Their need for direction and supervision is diminishing. What do you do?
a. 
Stop directing and overseeing performance unless there is a problem. 

b.
Continue spending time getting to know them personally, but make sure they maintain performance levels. 

c.
Make sure things keep going well; continue to direct and oversee closely.

d.
Begin to discuss new tasks of interest to them.

2
You assigned a task to Sara, specifying exactly how you wanted it done, and she deliberately ignored your directions. Sara did it her way. As a result, the project does not meet the community(s needs. This is not the first problem you've had with Sara. What do you decide to do?
a.
Listen to Sara's side, but be sure the job gets done right.

b.
Tell Sara to do it again the right way and closely supervise the job.

c.
Tell her the community partners feel they were not helped and are considering ending the partnership, then let Sara handle it her way.

d. 
Discuss the problem and solutions to it.

3
The National Service members you supervise work well together and have completed a project early. The director okayed finding an interim project until the next designated project begins. Several members have mentioned projects they would like to be able to do. What action will you take?
a.
Allow the team to decide on the new project. 

b.
Decide on new project, explain why you chose it, and invite questions.

c.
Hold a meeting to get the members' ideas. Select a new project together that meets with your approval.

d.
Send around a memo describing the project you have decided the team will implement. 

4
You recruited Bill, a new National Service member. He is not performing at the level you had expected after one month's training. Bill is trying, but he seems to be a slow learner. What do you decide to do?

a.
Clearly explain what needs to be done and oversee his work. Discuss why the procedures are important; support and encourage him. 

b.
Tell Bill that his training is over, and it's time for him to pull his own weight. 

c.
Review task procedures and supervise his work closely.

d.
Inform Bill that his training is over and to feel free to come to you if he has any problems.

5 
Yolanda has had an excellent performance record since she began her service five months ago. Recently you have noticed a drop in the quality and quantity of her work. She has a family problem. What do you do?
a.
Tell her to get back on track and closely supervise her. 

b. 
Discuss the problem with Yolanda. Help her realize that her personal problem is affecting her work. Discuss ways to improve the situation. Be supportive and encourage her. 

c. 
Tell Yolanda you're aware of her productivity slip and that you're sure she'll work it out soon.

d.
Discuss the problem and solution with Yolanda and supervise her closely.

6  
Your National Service program has a strict no smoking policy while "on-the-clock." You stopped by to visit Lisa and saw her smoking -- wrong time/wrong place. She is a really strong member and has never been caught smoking before. What do you do about it?
a.
Ask her to put out her cigarette, then go on about what you were doing before.

b.
Discuss why she is smoking and what she intends to do about it. 

c. 
Give her a lecture about not smoking and check up on her in the future.

d.
Tell her to put out her cigarette, watch her do it, and tell her you will check on her in the future. 

7 
Your team usually works well together with little direction. Recently a conflict between Sabrina and Thomas has been causing problems. As a result, you take what action?

a.
Call Sabrina and Thomas together and make them realize how this conflict is affecting the team. Discuss how to resolve their differences. Plan to check back later to make sure the problem has been resolved. 

b. 
Let the group resolve the conflict. 

c.
Have Sabrina and Thomas sit down and discuss their conflict and how to resolve it. Support their efforts to implement a solution. 

d. 
Tell Sabrina and Thomas how to resolve their conflict and closely supervise them. 

8 
Franklin usually does his share of the work with some encouragement and direction. However, he has migraine headaches occasionally and can't always pull his weight when this happens. His site supervisor has expressed concern about Franklin's work when this happens. What do you decide to do?
a.
Discuss the problem with Franklin and help him come up with ideas for maintaining his work; be supportive. 

b. 
Tell Franklin to do his share of the work and closely watch his output. 

c.
Inform Franklin that the site has commented about his work when he has a migraine, and that he should talk to his site supervisor and team about it. 

d.
Be supportive, but set minimum performance levels and ensure compliance.

9 
Barbara, your most experienced and productive member, came to you with a detailed idea to improve the project proposed at the last meeting. She can do her present work while exploring her suggestion. You think it's an excellent idea; what do you do?

a.
Set some goals together. Encourage and support her efforts. 

b.
Set up goals for Barbara. Be sure she agrees with them and sees you as being supportive of her efforts. 

c. 
Tell Barbara to keep you informed and to come you if she needs any help. 

d. 
Have Barbara check in with you frequently so that you can direct and supervise her activities. 

10
Your boss asked you for a special report. Rosa -- a very capable worker who usually needs no direction or support -- has all the necessary skills to do the job. However, Rosa is reluctant because she has never done a report. What do you do?

a.
Tell Rosa she has to do it. Give her direction and supervise her closely.

b. 
Describe the project to Rosa and let her do it her own way. 

c.
Describe the benefits to Rosa. Get her ideas on how to do it and check her progress. 

d.
Discuss possible ways of doing the job, and help her identify resources and support available to her. Be supportive; encourage Rosa.

11
Jean is getting so many good things done at her site, it's amazing. However, her monthly reports are constantly late and contain errors. You are puzzled because she does everything else with no direction or support. What do you decide to do?
a. 
Go over past reports, explaining exactly what is expected of her. Schedule a meeting so that you can review the next report with her.

b.
Discuss the problem with Jean and ask her what can be done about it; be supportive. 

c.
Explain the importance of the report. Ask her what the problem is and tell her that you expect the next report to be on time and error free. 

d.
Remind Jean to get the next report in on time without errors.

 12
Your members are very effective and like to participate in decision making. A consultant from the Corporation for National Service has spent time observing your project as part of a large-scale evaluation of the first year of National Service.  The consultant briefs you on her observations and the recommendations for improvement she will be making to the Corporation. What do you do with the information?
a.
Explain the suggestions the consultant made and let the team decide whether and how to implement them.

b.
According to her recommendations, make the decisions regarding any change in implementing the program, then teach the team the new systems and closely supervise them. 

c. 
Explain the changes and the reasons they were recommended. Teach them the ideas and make sure the new procedures are followed. Answer questions. 

d.
Explain the new ideas and get the team's input on ways to improve and implement them. 

