ATTACHMENT F

Performance Measurement 101 & 201
	Objective:
	(1) To provide participants with an understanding of the LISC AmeriCorps Performance Measurement standards 
(2) To have participants practice the skills needed to complete PM Worksheets 
(3) To present the tools members and supervisors can utilize for monthly reporting  on outcomes


	Materials:
	Facilitator materials

· Chart Paper
· Markers

· Performance Measurement Worksheet Packages

· Service Announcement for an AmeriCorps Member at Best CDC

Participant materials

· SMART Sheets 
· Service Announcement for an AmeriCorps Member at Best CDC

· Performance Measurement Worksheet Packages

· Individual Service Descriptions**

**Local office should have these available for the members & supervisors to work from


	Facilitator Notes:
	

	Duration:
	30 – 45 minutes for the process
up to 60 minutes to allow for members and supervisors to set performance measurement 



	Instructions for 

Activity
	1. Introduce the service description and discuss the primary activities to be preformed
2. Optional – Use the “SMART Goals” worksheet to help identify measurable goals

3. Have participants discuss which performance measure(s) should be used to help translate the service description into a performance measurement worksheet
4. Using the “Smart Goals” worksheets helps to place realistic outputs and outcomes to the PMWs


