AmeriCorps Members Speak!

What is the most important thing you’ve learned during your AmeriCorps experience?

· “Prioritize your objectives. It is really easy to take on a ton of projects when you first start and really want to see all of them succeed. Pick your top 5 projects and focus your energy into making them a success.”

· “In reflection, my best advice is to make a timeline of goals and stick to it.”

· “It is not all about you, even when it is.  If you learn to help others meet their needs and desires, they will help you meet yours.”  

· “It’s important to recognize your limitations.  It’s important to ask questions to make sure you learn from others who may have that knowledge.”

· “I enjoy doing this type of work.”

· “Volunteer to try new things and don't wait for your supervisor to assign you work. Be proactive in finding the work you want to be involved in and speak up when you feel you're not getting the supervision and work you want.”

· “I've learned how to effectively manage various programs, including how to get one program off the ground.”

What is the biggest challenge you have faced during your term of service?

· “The biggest challenge for me has been the supervisory situation…everyone is too busy to supervise me.”

· “There are bound to be ups and downs during your work, it is difficult just trying to keep things even so you don't get too high or too low so that you don't burn up all your energy in the first few months, and then lose motivation or that initial fire.” 

· “Being able to afford eating and living in my apartment.”

· “It’s difficult developing projects that are rewarding and that involve gathering data.  AmeriCorps grant reporting is all about outcome measures and they want numbers.” 

· “Dealing with a lack of communication within the organization; it is important to keep diligent notes and inform appropriate parties of your activities.”

· “Maintaining open and consistent communication with community partners in the face of budget cutbacks and differing goals.”

· “My biggest challenge was addressing how to start a program from scratch.” 

What advice would you give your supervisor to help you be most effective?

· “Understand the AmeriCorps grant requirements and if you don’t, ask LISC for clarification.”

· “A clear understanding of my organizations’ and LISC’s goals is important.”

· “Set up meetings every other week with my supervisor to talk about the project; even if you think there is nothing to discuss.  I do this with my supervisors and it’s great – I do most of the talking, but it’s a really good way to check-in, get some advice and feedback, and let my supervisors know what’s going on.”

· “Give more supervision, training, and advice rather than just orders.  Give me the freedom to fall on my face, but be there to help me dust everything off.”

· “Clear instructions.”

· “Help the AmeriCorps member set appropriate goals from the onset of his/her term of service.”

· “Make sure the AmeriCorps member understands exactly what her/his responsibilities include and other background information regarding the community the member is serving.”

· “More supervision and feedback over the work I'm doing.”

· “…to maintain consistency with supervision and advice.”

· “The supervisor should be someone who I can bounce ideas off of and who can act as a support when things are not going well. The supervisor does not need to be hovering over me all of the time, but just needs to be there as a support.”

What is the most rewarding aspect of being an AmeriCorps Member?

· “I love knowing that my work is directly assisting the low-income population of my community. Every day of my job, I know I’m making a difference in my community.”

· “It is wonderful to know that you’re part of this amazing team of AmeriCorps members all across the country – really terrific people who are great to have as a support system – so even if you’re on your own as far as placement, feel free to use the list-serv and other communication mechanisms to ask us questions or share ideas.”

· “Working on a project that benefits many people.”

· “Knowing that you are giving back to your community, helping the community develop programs, and gaining resources for low-income members that were not previously available.”

· “Being able to help people and having a sense of fulfillment in the work I do.  Being able to leave work with a clear conscience.”

· The money, of course :-).  The opportunity to enter the community development industry; I will always be grateful to AmeriCorps for allowing me to put my foot in the door and enter this wonderful world.
