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#7 Community Strengthening 

Revitalize Neighborhoods 

How do I track OUTPUTS?

· Organize yourself or keep a diary of your service.  Create a tracking system that works for you.

· Enter outputs on your calendar, or use activity logs.
When do I track OUTPUTS?

Track outputs every month and include them on your monthly report.  Include information about the number of activities that took place and the number of people who were involved in planning the events. If no activities took place during the month, it is acceptable to enter “0”, however your report narrative should include an explanation of why nothing happened. 

What OUTPUTS do I track?

Look at your Performance Measurement worksheets.  Track the outputs that you said you were going to measure.  For example you may need to track the:
· Number of people who were involved in planning the clean-up(s)
· Number of cleanups completed
· Number of people involved in planning gardens

· Number of gardens completed
· Number of people involved in planning green spaces
· Number of green spaces completed
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How do I collect OUTCOMES DATA?

Use the survey tool to measure impact and to find out information.  If you organization does not already use a survey, you can use the Neighborhood Revitalization Survey that LISC AmeriCorps developed.  It is on the CD located in your member handbook.  However, surveys are not always formal written documents. Surveying can take the form of one-on-one interviews, focus groups, on-line surveys, straw polls or plus delta exercises.  If you did not use a paper survey, you should describe the method used to collect data and then summarize and document the results in your monthly report.  Remember- using a tool to measure impact is never TMI!

When do I collect OUTCOMES DATA?

You’re collecting outcomes data when you administer surveys to determine the impact of your service activities.  The LISC AmeriCorps Neighborhood Revitalization Survey asks those involved in planning activities if the activity met its goal, if they feel increased pride in the community, if they feel more connected to the community and whether or not they would participate in a similar activity again.    It will also provide information about how to improve activities 
If you do not have group members complete surveys or use another method to collect outcomes data, you cannot provide outcomes for the monthly report.  The best time to collect outcomes data related to neighborhood revitalization activities is after the event takes place.  For example, if you and your planning committee have a debrief meeting on the day of the event, that would be an excellent time to collect data.  However, if you don’t meet right after the event, schedule some time shortly thereafter to discuss how the event went.  When that meeting takes place – the outcomes data related to the event can be obtained. 
What DATA am I collecting?

Look at your Performance Measurement worksheets.  Collect outcomes data that you said you were going to measure.
· Number of people involved in planning the clean-ups who feel increased pride in their community 
· Number of people involved in planning the clean-ups who feel that the activities met the goal
· Number of people involved in planning the clean-ups who feel more connected to their community
· Number of people involved in planning the clean-ups who will participate in a similar event in the future

· Number of people involved in planning the garden or green space who feel increased pride in their community 
· Number of people involved in planning the garden or green space who feel that the activities met the goal
· Number of people involved in planning the garden or green space who feel more connected to their community 
· Number of people involved in planning the garden or green space who will participate in a similar event in the future continue 
OUTPUTS:


A count of goods procured, services delivered, people reached.
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How do you know you achieved your 


OUTCOME if you don’t ask?





Outcomes are the “so what factor” that help you to decide if what you are doing is making a difference in both the short term and for the long haul. 
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