[image: image1.wmf][image: image2.wmf]TIPS FOR TRACKING OUTPUTS & OUTCOMES:
#3 Needs & Services 

Create Safe Spaces for Children to Learn and Grow 

How do I track OUTPUTS?

· Organize yourself or keep a diary of your service.  Create a tracking system that works for you.
· Enter outputs on your calendar. Use activity logs, attendance sheets, etc. 
When do I track OUTPUTS?

Track outputs every month and include them on your monthly report.  Include information about the number of new students for the month, the number of returning or continuing students and the number of students who may have left the program in a month.  If there are no new students or no students left the program in a month, it is acceptable to enter “0”. 

What OUTPUTS do I track?

Look at your Performance Measurement worksheets.  Track the outputs that you said you were going to measure.  For example you will need to track the:

· Number of new students participating in activities
· Number of continuing or returning students participating in activities 
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How do I collect OUTCOMES DATA?

Use the survey tool to measure impact and collect information.  If your organization does not already use a survey, use the Youth Enrichment Survey for Parents that LISC AmeriCorps developed.  It is on the CD located in your member handbook.  However, surveys are not always formal written documents.  Surveying can take the form of one-on-one interviews, focus groups, on-line surveys, straw polls, show of hands, etc.  If you did not use a paper survey, you should describe the method used to obtain information and then summarize and document the results.  Remember - using a tool to measure impact is never TMI!

When do I collect OUTCOMES DATA?

You’re collecting outcomes data when you administer surveys to determine the impact of your service activities.  The LISC AmeriCorps Youth Enrichment Survey form asks parents, teachers or someone who interacts regularly with the students about the students’ participation in activities has improved their attitudes, social skills, and self-esteem.  It will also provide information about how to improve services.  You will also need to collect outcomes data from CDC staff about your work as a member.  This tool is the Youth Enrichment Survey for CDC staff.  This tool can be given to your supervisor or the person who has overall responsibility for running youth programs.  This tool provides information about how the CDC has benefited from your service, asks questions about the number of additional youth served and additional programs offered as a result of your placement.   It will also provide information about how to improve services.  
If you do not have parents complete surveys or use another method to collect outcomes data, you cannot provide outcomes for the monthly report.  For youth related activities, you should not collect data right away since you will want to develop relationships with students and their parents.  You will also need to allow enough time to elapse so that changes in behavior can be observed.  We require that you complete the youth enrichment survey with parents or teachers at three months, six months and at the conclusion of the school year.  If you’re running a summer camp or summer program, data should be collected before the summer program concludes.  The Youth Enrichment Survey for CDC Staff should be completed in the 11th month of your term 
What OUTCOMES DATA am I collecting?

Look at your Performance Measurement worksheets.  Collect data related to the outcomes indicated on the worksheet.
· Number of parents who indicate children involved in activities demonstrate improved attitudes, social skills and self-esteem. 
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Number of additional programs that the site can offer a result of your activities.

· Number of additional children served as a result of your activities 
OUTPUTS:


A count of goods procured, services delivered, people reached.
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How do you know you achieved your OUTCOME if you don’t ask?





Outcomes are the “so what factor” that help you to decide if what you are doing is making a difference in both the short term and for the long haul
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