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Increasing Housing Opportunities for Low and Moderate Income Neighborhoods - Housing Development

How do I track OUTPUTS?

· Organize yourself or keep a diary of your service.  Create a tracking system that works for you.
· Enter outputs on your calendar.  Use activity logs, project spreadsheets, housing development checklist etc. 
When do I track OUTPUTS?

Track outputs every month and include them on your monthly report.  Only include information related to the work you actually performed on units that are in the concept phase, predevelopment phase or are actually in the construction or rehabilitation phase in a given month.  Do not include information about activities related to units for which you have no responsibility.  Also if there is no new activity on some units or all units, it is acceptable to enter “0”. 

What OUTPUTS do I track?

Look at your Performance Measurement worksheets.  Track the outputs that you said you were going to measure.  For example you may need to track the:

· Number of properties (parcels) identified & secured for development (Pre-Stage1)

· Number of units that completed stage 1 of the development process 

· Number of units that completed stage 2 of the development process 

· Number of units that completed stage 3 of the development process 

· Number of units that completed stage 4 of the development process 

· Number of units that completed stage 5 of the development process
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How do I collect DATA?

Use the housing development checklist to collect information related to the work you carried out to help move units through the development process.  It is on the CD located in your member handbook.  This checklist can be used to collect output – how many units were worked on,  what activities related to a stage in the development process took place in a given month and how many units completed a stage in the process.  The form can also be used to collect outcomes data - - that is how many units were completed and ready for occupancy in a given month.   If you’re working on multiple projects, a checklist should be kept for each different project that you’re working on. Remember - using a tool to measure impact is never TMI!

When do I collect DATA?

The data should be collected and reported at the end of each month.  The LISC AmeriCorps Housing Development Checklist asks you to provide information about your work on units that are in some phase of the housing development process.  The tool will enable you to report on the number of units worked on, the type of project you’re working on, they type of activity performed and to identify what stage of the development process the units are in. 
If you have not engaged in any activities related to a project, or if work has not begun, or if work stops for some reason, you may not be able to report output date for that project.  In that case your monthly report should reflect that no work took place and why.  Similarly if a project is not completed and ready for occupancy you cannot report that outcome until it happens. 
What DATA am I collecting?

Look at your Performance Measurement worksheets.  Collect data related to the outputs and outcomes indicated on the worksheet.  For example you may need to report some (but not necessarily all) of these outputs:
· Number of properties (parcels) identified & secured for development (Pre-Stage1)

· Number of units that completed stage 1 of the development process 

· Number of units that completed stage 2 of the development process 

· Number of units that completed stage 3 of the development process 

· Number of units that completed stage 4 of the development process 

· Number of units that completed stage 5 of the development process
OR

This outcome:
· [image: image4.png]LISC

Helpzng neighbors

build communities



 The number of units that are completed and ready for occupancy 

OUTPUTS:


A count of goods procured, services delivered, people reached.
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How do you know you achieved your OUTCOME if you don’t ask?





Outcomes are the “so what factor” that help you to decide if what you are doing is making a difference in both the short term and for the long haul
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