The case studies portion of the workshop is intended to bring forth ideas from around the room for the purpose of creating a stronger workforce development experience for members.
Case Study Instructions:

1. Create groups.  Decide who will serve as team facilitator, team recorder and team presenter.  Team facilitator ensures full group participation; team recorder keeps record of group’s ideas on flip-chart paper; team presenter presents findings to all groups.
2. Consider the case presented and answer the associated question.  You have 25 minutes to answer question in group.  Afterward, teams have 3 minutes to present findings to all groups.
Case #1:
Member Satisfaction with Placement: You are with a National Direct who continually hears feedback from members that their service placement is not what they had expected and they are unable to perform they type of work they had hoped (e.g. direct services).  What strategies can National Directs implement so that members gain the greatest satisfaction out of their agency placements?
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Case #2:
You are with a National Direct who continually suffers from poor member retention and only average outcomes.  Some members have sighted that they feel ill-prepared to deliver the direct-service requirements of their agencies.  What strategies might your National Direct program implement to ensure that members have the technical skills required to excel at and complete their service?
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Case #3:
You are an AmeriCorps program manager of a National Direct program.  Your program offers a quality service experience for members but does not necessarily prepare them to be professionals in a particular field.  How might you develop your program so that members end with tangible skills and experiences that will make them more competitive in the workforce?

The case studies portion of the workshop is intended to bring forth ideas from around the room for the purpose of creating a stronger workforce development experience for members.

Case Study Instructions:

1. Create groups.  Decide who will serve as team facilitator, team recorder and team presenter.  Team facilitator ensures full group participation; team recorder keeps record of group’s ideas on flip-chart paper; team presenter presents findings to all groups.
2. Consider the case presented and answer the associated question.  You have 25 minutes to answer question in group.  Afterward, teams have 3 minutes to present findings to all groups.
Case #4:
Alumi Networking Strategies: As a program manger of a National Direct AmeriCorps program, you are considering ways to keep your alums connected to you/your organization and to other program alums.  What would be the benefits of keeping alums connected and what are some ideas for doing so?
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3. Create groups.  Decide who will serve as team facilitator, team recorder and team presenter.  Team facilitator ensures full group participation; team recorder keeps record of group’s ideas on flip-chart paper; team presenter presents findings to all groups.
4. Consider the case presented and answer the associated question.  You have 25 minutes to answer question in group.  Afterward, teams have 3 minutes to present findings to all groups.
Case #5:
Your National Direct Program offers individual service placements at agencies four days a week coupled with one day of team-based service at the community level. Each year, several teams report frustrations over group process and decision making and they have had challenges managing conflict.  These situations have undermined members’ overall experience.  What strategies could the program implement to ensure that members learn how to work effectively in teams, a skill that is critical for professional life?  

